April 21st 2026		WOW D&J 2026- 1

Minutes
April 21th 2026 at 7pm Via Zoom 
Discipleship and Justice Commission
Western Ontario Waterways Regional Council
of the United Church of Canada
Connecting, Supporting, Transforming
Via Zoom  
Roster- Members: Linda Peacock, John Adeyemi, Diane Dick, Kristal McGee, Ayla Mackie, Judy Jones, Dan Leaver, Megan Gilholm, Janet Howitt

Roster- Staff Support: Thérèse Samuel, John Egger, Laura Black, Brenna Baker, Greg Smith-Young, Krista Ford

Present- Members:  John Egger, Kristal McGee, Krista Ford, John Adeyemi, Dan Leaver, Judy Jones, Diane Dick, Therese Samuel
Agenda:
1. Acknowledgement of the Land
Kristal offered land acknowledgement

2. Opening Prayer
Kristal opened the meeting with prayer

3. Appointment of Equity Monitor.
Diane offered to serve in this role for the meeting.

4. Declaration of Conflict of Interest – none

5. Approval of Agenda for April 21st 2026 meeting

MOTION by John Adeyemi and Kristal McGee that the Discipleship and Justice commission of Western Ontario Waterways approve the agenda for April 21st 2026 as circulated.
MOTION					CARRIED

6. Approval of Minutes from the March 24th 2026 meeting.

MOTION by Dan Leaver and Diane Dick that the Discipleship and Justice
Commission of Western Ontario Waterways Regional Council approve the minutes of the March  24th 2026 meeting as circulated. 
MOTION 					CARRIED
7. Funds Available:  
Please refer to the charts in Appendix A for funds managed by this commission.

8. Record of email votes: none

9. Business Arising
a. Selection of chair (and vice chair?) and representative to executive.

There was much discussion around the role of chari and vice chair, as several people expressed and interest in taking on the role or shared duties. 

MOTION by Diane Dick and John Adeyemi that the Discipleship and Justice commission of Western Ontario Waterways appoint Kristal McGee as chair for the commission and representative to the executive.
MOTION				CARRIED

It was decided that decision around vice chair role, with both Dan Leaver and Ayla Mackie being interested, be held till the next meeting when more members of the commission might be present.

b. Recruitment/reappointment of members

There was discussion about trying to get a UCW representative to join the commission to help fill that role.  There was also discussion about the length of people’s terms and reappointment to the commission if they so desire.

c. Educational Visit to Woodlands Cultural Centre, Brantford follow up.

It was decided that Kristal would do some follow up and that an invitation would be circulated.

10. Correspondence:
a. Tobermory 
A letter of thanks was shared with the Commission for the recent grant approval.

b. PalNet: request to encourage communities of faith to become apartheid-free communities.
There was some general discussion, but overall it was felt that the commission members wanted to educate themselves a bit better about this before passing a motion. John will circulate the webinar link when it becomes available.
This will be carried forward to the next meeting.

11. New Business
There are four applications to the Ministry with Children, Youth and Young Adults Fund for the commission to consider.
a. Camp Bimini
MOTION by Dan Leaver and Judy Jones that the Discipleship and Justice commission of Western Ontario Waterways approve the allocation of $5000 from the Ministry with Children, Youth and Young Adults Fund to Camp Bimini to support its Gift of Camp Fund.
Motion					CARRIED

b. Eramosa United Church
MOTION by Dan Leaver and John Adeyemi that the Discipleship and Justice commission of Western Ontario Waterways approve the allocation of $5000 from the Ministry with Children, Youth and Young Adults Fund to Eramosa United Church, Rockwood to support its Children’s Camp, PD day camps, and ongoing youth group activities.
MOTION				CARRIED

c. Trinity United Church, Guelph
MOTION by Diane Dick and Judy Jones that the Discipleship and Justice commission of Western Ontario Waterways approve the allocation of $4000 from the Ministry with Children, Youth and Young Adults Fund to Trinity United Church, Guelph, to support its Young Chefs in the House project.
MOTION				CARRIED

d. Avondale United Church
MOTION by Judy Jones and John Adeyemi that the Discipleship and Justice commission of Western Ontario Waterways approve the allocation of $3232 from the Ministry with Children, Youth and Young Adult Fund to Avondale United Church, Stratford, to support its project, “From the Shire to Stratford – Youth Overnight Quest.”
MOTION				CARRIED

12. Reports: 
a. Laura – report on sharepoint
b. Thérèse
Therese shared that there are Pride Flags still available to be given to Affirming congregations and that perhaps they could be given out at the Annual meeting coming up to those congregations.
She also noted that there was a request from the Congregational Support Commissions to be included on correspondence when letting grant recipients know of the outcome of an application.  This information is helpful to the CSC for their general work with congregations.
c. John 
John updated that the MS Grant applications will be opening in June and that he is looking for a few volunteers to review the applications to make any more adjustments before they go live.  Linda Peacock had helped with the review previously and is interested in helping again.

John is also going to go back over the grant recipients for the last year and find out which ones have not provided feedback so that the commission can follow up with them before the next round of granting.

d. Executive Kristal provided a recap of the recent exec meeting held online.
e. United Church Women (UCW)  - none
f. Tri Regional Palestine Network  - none
g.  SJNORC.
There was a meeting held on April 16th Diane shared some reflection from that meeting indicating that the structure of the different regions impacts how this work is done.  Not all regions have a D&J commission. John Egger is going to send out a link to the Carmen Lansdown presentation..

13. Next Meeting May 26th 2026 at 7pm

14. Equity Check in.
Diane thanked Kristal for making sure that everyone had a voice during the meeting even if they didn’t specifically speak up, she checked in with them to make sure they had the opportunity to speak.  It was also noted that voting was done in an inclusive way. Diane did remind the commission to say their name before speaking and to keep themselves muted when not talking.

15. Closing prayer.- Ayla offered a closing prayer.







Appendix A

Funds in the Events Budget at Jan 1st 2026 $10,000 
	Description
Event/program
	
	Date Approved
	Amount approved
	Remaining balance

	Worshiplude – deposit
	
	Nov 25th 2025
	$1856.59
	$5143.41

	Worshiplude – final payment
	
	Feb 24th 2026
	$121.26
	$5022.15

	SJNORC
	
	March 24th 2026
	$1000
	$4022.15

	Woodland Cultural Education Event
	
	March 24th 2026
	($1500) in principal
	

	
	
	
	
	

	Budget for John Egger
	
	Jan 27th 2026
	$1000
	

	Jeff Carolin 
	
	March 12th 2026
	$182.68
	$817.32

	
	
	
	
	

	Budget for Thérèse
	
	Jan 27th 2026
	$1000
	

	Karen Orlandi
	
	March 12th 2026
	$90
	$910

	
	
	
	
	

	Budget for Laura Black
	
	Jan 27th 2026
	$1000
	

	
	
	
	
	

	
	
	
	TOTAL
	$6749.47


















Ministry with Children Youth and Young Adult Funds Opening balance for 2026 $65,000 
April 1st deadline, for May meeting decisions dispersing up to $30,000
September 15th deadline for Oct meeting decisions dispersing $32,500 plus any remaining amounts from the Spring
	Description
Event/program
	Date
Approved
	Amount approved
	Remaining balance

	Go Beyond March Break Camp
	Feb 19th 2026
	$2500
	$62,500

	
	
	
	

	Camp Bimini
	April 21st 2026
	$5000
	$57500

	Eramosa
	April 21st 2026
	$5000
	$52500

	Trinity United
	April 21st 2026
	$4000
	$48500

	Avondale United
	April 21st 2026
	$3232
	$45268

	
	
	
	

	
	
	TOTAL
	$45,268



Remaining funds in the Meeting Budget 
	Description of event or program
	Date Approved
	Amount approved
	Remaining balance

	
	
	
	

	
	
	
	

	
	
	TOTAL
	3000



	
	
	



