March 24th 2026		WOW D&J 2026- 1

Minutes
March 24th 2026 at 7pm  Via Zoom 
Discipleship and Justice Commission
Western Ontario Waterways Regional Council
of the United Church of Canada
Connecting, Supporting, Transforming
Via Zoom
Roster- Members: Kate Ballagh-Steeper (Chair), Linda Peacock, John Adeyemi, Diane Dick, Kristal McGee, Ayla Mackie, Judy Jones, Dan Leaver, Megan Gilholm, Janet Howitt

Roster- Staff Support: Thérèse Samuel, John Egger, Laura Black, Brenna Baker, Greg Smith-Young, Krista Ford

Present- Members:  Kate Ballagh-Steeper, Diane Dick, Krista Ford, John Egger, Dan Leaver, Judy Jones, Janet Howitt, Laura Black, Therese Samuel
Agenda:
1. Acknowledgement of the Land  - Kate offered Land Acknowledgement
2. Opening Prayer  -  .Kate opened the meeting with prayer
3. Appointment of Equity Monitor.  – Diane offered to serve in this role

4. Declaration of Conflict of Interest - Dan noted that he serves at Port Elgin therefore he felt a conflict of interest for the grant reconsideration. He will be moved to a breakout room when the discussion about the funds takes place.  

5. Approval of Agenda for March 24th 2026 meeting

MOTION by Dan Leaver and Janet Howitt the Discipleship and Justice commission of Western Ontario Waterways approve the agenda for March 24th 2026 as circulated.
MOTION						CARRIED

6. Approval of Minutes from the Feb 24th 2026 meeting.

MOTION by Diane Dick and Dan Leaver that the Discipleship and Justice
Commission of Western Ontario Waterways Regional Council approve the minutes of the Feb 24th 2026 meeting as circulated. 
MOTION						CARRIED	
			
7. Funds Available:  
Funds in the Events Budget at Jan 1st 2026 $10,000 
	Description
Event/program
	
	Date Approved
	Amount approved
	Remaining balance

	Worshiplude - deposit
	
	Nov 25th 2025
	$1856.59
	$5143.41

	Worshiplude – final payment
	
	Feb 24th 2026
	$121.26
	$5022.15

	SJNORC
	
	March 24th 2026
	$1000
	$4022.15

	
	
	
	
	

	Budget for John Egger
	
	Jan 27th 2026
	
	$1000

	Jeff Carolin 
	
	March 12th 2026
	$182.68
	$817.32

	
	
	
	
	

	Budget for Therese Samuel
	
	Jan 27th 2026
	
	$1000

	Karen Orlandi
	
	March 12th 2026
	$90
	$910

	
	
	
	
	

	Budget for Laura Black
	
	Jan 27th 2026
	
	$1000

	
	
	
	
	

	
	
	
	TOTAL
	$6749.47


Remaining funds in the Ministry with Children Youth and Young Adult Funds 
Opening balance for 2026 $64,000 
April 14th for decisions dispersing $29,500 ($2500 already dispersed)
September 15th dispersing $32,000 or any remaining from Spring applications to carry over
	Description
Event/program
	Date
Approved
	Amount approved
	Remaining balance

	Go Beyond March Break Camp
	Feb 19th 2026
	$2500
	$61,500

	
	
	
	

	
	
	TOTAL
	$61,500

	
	
	
	


Remaining funds in the Meeting Budget 
	Description of event or program
	Date Approved
	Amount approved
	Remaining balance

	
	
	
	

	
	
	
	

	
	
	TOTAL
	3000


8. Record of email votes:  None 
9. Business Arising 
      Recruiting Commission Members
      Kate has submitted her resignation from Commission, this will be her
      last meeting.  The Commission needs a new Chair.
10. Correspondence: 
a. Assessment letter from SJNORC. 
MOTION: Moved by Dan Leaver and Diane Dick that the Discipleship and Justice Commission of Western Ontario Waterways Regional Council approve the allocation of $1,000 from the Events Budget for the 2026 Annual Assessment to the Social Justice Network of Ontario Regional Councils. 
MOTION				CARRIED

MOTION: Moved by Janet Howitt and Judy Jones that the Discipleship and Justice Commission of Western Ontario Waterways Regional Council confirm the appointment of John Adeyemi and Diane Dick as WOW regional representatives to SJNORC for the upcoming year. 
MOTION				CARRIED

b. Report from Port Elgin United on their grant from the Ministry with Children, Youth and Young Adults Fund (granted last March). This report comes with a request to use the unused portion of the funds in 2026. 

MOTION moved by Janet Howitt and Judy Jones that the Discipleship and Justice Commission of Western Ontario Waterways Regional Council approve the unused grant money to be reallocated to another cooking camp to be held in 2026.
Motion				CARRIED
*Dan Leaver was moved to a breakout room for the discussion and vote.




11. New Business
a. Briefing Paper from Regional Council Staff 
The paper was reviewed by the commission and there was open discussion, an opportunity to ask questions and space to offer suggestions.
The commission members noted that decision making around grants is Signiant and detailed work.
b. Proposal for Educational Visit to Woodlands Cultural Centre
MOTION by Janet Howeitt and Judy Jones that the Discipleship and Justice Commission of Western Ontario Waterways Regional council:
- support in principle a trip to Woodland Cultural Centre and the site of the former Mohawk Institute for congregation members, elected leaders and staff in this regional council, and for this to be a shared initiative with the other RCs in our tri-regions if they wish to participate,
- set aside for now up to $1500 from the 2026 Events budget to support transportation, admission and programming, with final approval of funds to be considered once clear plans are presented; and
- assist in finding volunteers who would be willing to be part of a planning team (2 or 3 from congregations in this regional council who may or may not be commission members).
MOTION						CARRIED
12. Reports: 
a. Laura uploaded to sharepoint 2026-03-10 LBLack March Staff Report to DJ Commissions.docx
b. Thérèse uploaded to sharepoint 2026-03 TSamuel March Staff Report to DJ Commissions.docx
c. John uploaded to sharepoint John Egger report.docx
d. Executive - none
e. United Church Women (UCW)  - none
f. Tri Regional Palestine Network  - none
g.  SJNORC. – Online meeting April 16th
13. Next Meeting  April 28, 2026 at 7pm
14. Equity Check in – Diane said the meeting was good and she was pleased that everyone gave each other a chance to talk.
15. Closing prayer Janet Howitt offered the closing prayer.
	
	
	



