Feb 24th 2026		WOW D&J 2026- 1

Minutes
Feb 24th 2026 at 7pm  Via Zoom 
Discipleship and Justice Commission
Western Ontario Waterways 
Regional Council
of the United Church of Canada
Connecting, Supporting, Transforming
Attendance:
Roster- Members: Kate Ballagh-Steeper (Chair), Linda Peacock, John Adeyemi, Diane Dick, Kristal McGee, Ayla Mackie, Judy Jones, Dan Leaver, Megan Gilholm, Janet Howitt

Roster- Staff Support: Thérèse Samuel, John Egger, Laura Black, Brenna Baker, Greg Smith-Young, Krista Ford

Present- Members:  John Egger, Diane Dick, Krista Ford, Kate Ballagh-Steeper, Janet Howitt, Judy Jones, Laura Black, Kristal McGee, Linda Peacock, Dan Leaver, Megan Gilholm
Agenda:
1. Acknowledgement of the Land  - Kristal McGee offered Land acknowledgement

2. Opening Prayer  -  Kristal McGee opening the meeting with prayer.

3. Appointment of Equity Monitor. Kristal McGee offered to serve in this role

4. Declaration of Conflict of Interest – None

5. Approval of Agenda for Feb 24th 2026 meeting

MOTION by Janet Howitt and Dan Leaver  that the Discipleship and Justice commission of Western Ontario Waterways approve the agenda for Feb 24th 2026 as circulated.
MOTION						CARRIED




6. Approval of Minutes from the Jan 27th 2026 meeting.

MOTION by Diane Dick and Linda Peacock that the Discipleship and Justice
Commission of Western Ontario Waterways Regional Council approve the minutes of the Jan 27th 2026 meeting as amended.
MOTION						CARRIED	
			
7. Funds Available
Funds in the Events Budget at Jan 1st 2026 $10,000 
	Description
Event/program
	
	Date Approved
	Amount approved
	Remaining balance

	Worshiplude - deposit
	
	Nov 25th 2025
	$1856.59
	$5143.41

	Worshiplude – final payment
	
	Feb 24th 2026
	$121.26
	$5022.15

	
	
	
	
	

	
	
	
	
	

	Budget for John Egger
	
	Jan 27th 2026
	
	$1000

	
	
	
	
	

	Budget for Therese Samuel
	
	Jan 27th 2026
	
	$1000

	
	
	
	
	

	Budget for Laura Black
	
	Jan 27th 2026
	
	$1000

	
	
	
	
	

	
	
	
	TOTAL
	$8022.15



Remaining funds in the Ministry with Children Youth and Young Adult Funds 
Opening balance for 2026 $64,000
	Description
Event/program
	Date
Approved
	Amount approved
	Remaining balance

	Go Beyond March Break Camp
	Feb 19th 2026
	$2500
	$61,500

	
	
	
	

	
	
	
	

	
	
	TOTAL
	$61,500


Remaining funds in the Meeting Budget 
	Description of Event/program
	Date Approved
	Amount approved
	Remaining balance

	
	
	
	

	
	
	
	

	
	
	TOTAL
	3000


8. Record of email votes: 
Approval of email motion:
MOTION: Moved by Kristal McGee and seconded by Judy Jones
The Discipleship and Justice Commission of WOW Regional Council propose to the Executive of WOW the following:
1. That the ARW, WOW and HF Regional Councils subsidize the Collective 2026 event registration fee by $350 for the first 100 registrants from any of the three Regional Councils.  
1. That the ARW, WOW and HF Regional Councils share equally the cost of the subsidized registration fee for the first 100 participants who register for Collective 2026 from ARW, WOW, or HF Regional Councils.  
1. That the ARW/WOW/HF Executives direct the Executive Minister and Regional Council Treasurers to pay the registration fee subsidy out of applicable grants or unrestricted reserves.  
Declared passed on Jan. 30 by Kate Ballagh-Steeper

Moved by: 
Seconded by:
The Discipleship and Justice Commission of the Western Ontario Waterways Regional Council allocate $500 from the Event Budget to be used by the TriRegional PalNet to host a workshop ‘Beyond Polarized Vetching’.

This motion failed as only 2 people responded.  
9. Business Arising 
a. The Pal Net 
The motion sent out by email vote failed as only 2 people responded.  The commission discussed if they were interested in revisiting the motion.  Staff also suggested that waiting till after the event to get a clearer picture of the finances needed might be wise. 

MOTION by Dan Leaver and Janet Howitt that The Discipleship and Justice Commission of the Western Ontario Waterways Regional Council allocate up to $500 from the Event Budget to be used by the TriRegional PalNet to host a workshop ‘Beyond Polarized Kvetching’. With funds paid out after the event is run.
MOTION						CARRIED
  b. An additional amount of money is required for the Worshiplude event;
 	The motion that was passed on Nov. 25 2025 provided a down payment for the bus; a further $121.26 is now needed. 

Motion: Moved by Judy Jones and Linda Peacock that the Discipleship and Justice Commission of the Western Ontario Waterways RC  approve the allocation of $121.26 from the 2026 Events Budget to subsidize WORSHIPLUDE 2026.
MOTION						CARRIED 

  c. Follow up with First United Church, Waterloo 
First United Church in Waterloo, in addition to receiving a grant of $8000 from the Ministry with Children, Youth and Young Adults Fund in 2024, they also received a grant of $4000 from the KW Post Secondary Fund. A decision needed to be made on the funds.

Motion: Moved by Linda Peacock and Janet Howitt that the Discipleship and Justice Commission of the Western Ontario Waterways RC agree That First United Church, Waterloo be permitted to continue to use unspent grant moneys from the Kitchener Waterloo Post-Secondary Fund granted in 2024, until the end of 2026 on continuing programs or projects for young people and post-secondary students, with a report provided at the end of 2026.
MOTION						CARRIED
10. Correspondence
An email letter from Jeff Kargus to Mark Laird, re: the Hub and St. Paul’s Oakville	was shared with the commission via Sharepoint.
11. New Business
a. An application to the Ministry with Children, Youth and Young Adults Fund requesting $2500 to support participants from the tri-region to participate in GO Beyond: Youth March Break Camp

The commission is making an exception to the terms of reference for the Ministry with Children, Youth and Young Adults Fund in order to entertain this grant application outside of the normal timeline.  The regular review period falls after this event will already be held. 

MOTION by Meghan Gilholm and Judy Jones that the Discipleship and Justice Commission of the Western Ontario Waterways RC approve the grant application for up to $2500 from the Ministry with Children, Youth and Young Adults fund for the Go Beyond Camp being held in March of 2026.
MOTION					CARRIED

b. Ayla Makie has decided that she would like to step off the Commission. 
c. Commission members;
   There was general discussion about the need for new members to join the Commission.
12. Reports: 
a. Thérèse – report uploaded to sharepoint for the commission to review.  There is still the question of how to use the events budget, Therese encouraged the commission to think of projects they can support with these funds. 
b. John - none
c. Executive .- none
d. United Church Women (UCW) - none
e. Tri Regional Palestine Network - none
f.  SJNORC. – brief update about upcoming workshop
13. Next Meeting  - March 24 7pm via zoom
14. Equity Check in
Kristal shared that there was lots of positive participation. There was good feedback from people catching details in documents. Overall it was a good, fair and equitable meeting.

15. Closing prayer – Kate closed the meeting with prayer.
	
	
	



