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Pastoral Relations Commission  
Western Ontario Waterways Regional Council  
OF THE UNITED CHURCH OF CANADA  
Connecting, Supporting, Transforming
 
MINUTES:   April 20th, 2026  10:00 AM  via Zoom
  

Roster: 	David Shearman (OM) (Chair), Cathy Larmond (OM), Carol Stephenson (L), Harry Disher (OM), Lena Medeiros (OM), James Montgomery (L), John Smith (OM), Lori Campbell (OM).
 
Staff Support: 	Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca,   
Michele Petick, Administrative Assistant, mpetick@united-church.ca   
Laurie Stevenson, Pastoral Support Minister lstevenson@united-church.ca 


Present:   	David Shearman (OM) (Chair), Cathy Larmond (OM), Carol Stephenson (L), Harry Disher (OM), Lena Medeiros (OM), John Smith (OM), Lori Campbell (OM), Rev. Micol Cottrell, Pastoral Relations Minister,
Michele Petick, Administrative Assistant 


Regrets:  	James Montgomery (L)	

Absent:   

Welcome, and Constitute Meeting, Acknowledging the Land:  David Shearman
    
Opening Worship: David Shearman

Opening Motions:  

Approval of Corresponding Members: None

Approval of Agenda: As circulated or are there additions?
 
MOTION: That, having reviewed the agenda of April 21, 2026, the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approve it as circulated or amended.

Carried by Consensus

Approval of Previous Minutes: February 17th , 2026 WOW PRC Draft Minutes 260217.docx

That, having reviewed the Minutes of February 17th, 2026 the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approve them as circulated or amended.
 
Carried by Consensus


Business Arising: 
A. Email motions WOW PR Commission: 
March 19th, 2026. Carried by Consensus
Request for Change of Pastoral Relations:     
1. That the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the request of Sandra Cable, OM-R, for a change of pastoral relationship from Crediton: Zion Pastoral Charge effective 2026-06-14.
  
2. That the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the request of Timothy Graham, OM, for a change of pastoral relationship from Kitchener: Calvary Pastoral Charge effective 2026-07-31 for the purpose of retirement.  
 Approval of Open Positions/Updated Position Descriptions:   
3. That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Minister, FT, for Calvary Memorial Pastoral Charge, Kitchener.  
 
4. That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Minister, 30 hrs/week, for Egmondville Pastoral Charge. 
 
5. That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Minister, FT, 40 hrs/week, for Milverton: St. Paul’s Pastoral Charge. 
 
6. That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the updated position description for Minister, PT, 30 hrs/week, for Kemble-Sarawak, Zion-Keppel Pastoral Charge.   
Approval of appointments:   
7. That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Mitchell: Main Street Pastoral Charge, to renew the short-term supply appointment of Helena Medeiros, OM, PT, 30 hrs/week, from 2026-03-01 to 2026-08-31 according to the terms agreed to in ChurchHub on 2026-02-19. 
 
8. That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Kincardine Pastoral Charge to renew the appoint with Judy Zarubick, OM-R, PT, 5 hrs/week, from 2026-03-01 to 2027-02-28 according to the terms agreed to in ChurchHub on 2026-02-20. 
 
9. That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of the collaborative ministry of Southampton-Mount Hope Pastoral Charge and Hepworth-Sauble Beach to appoint Heather Davies, OM, FT, from 2026-03-01 to 2026-06-30 according to the terms agreed to in ChurchHub on 2026-03-10. 
 
10. That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Waterloo: Westminster Pastoral Charge to renew the short-term supply appointment with appoint Roslyn Vincent-Haven, DM-R, PT, 20 hrs/week, from 2026-05-01 to 2026-06-30 according to the terms agreed to in ChurchHub on 2026-03-15. 
 
 11. That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Ayr: Knox Pastoral Charge, to renew the short-term supply appointment of Thomas Kay, Ordained Supply, PT, 10 hrs/week, from 2024-03-30 to 2026-06-30 pending completion of a corrected record of appointment.

Approval of Provisional Calls:  
12. That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Milverton: St. Paul’s Pastoral Charge, to extend a provisional call to Sonja van de Hoef-Fraser, candidate, FT, from 2026-05-23 according to the terms agreed upon in ChurchHub on 2026-03-15 pending ordination at the Celebration of Ministry Service.    
  
Voluntary Associate Ministry (VAM) Applications:  
13. That the Pastoral Relations Commission of Western Ontario Waterways Regional Council endorses the application of Ann Harbridge, OM-R, to be a Voluntary Associate Ministry at Trinity Centennial Pastoral Charge, effective 2026-03-17. 

Other
14.  That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concurs with the request of Tara-Centenary Pastoral Charge to renew the appointment with Terri-Ann Matthiason, Ordained supply, until December 31, 2027 with trust and encouragement that they continue to actively engage in ongoing conversations and plans about future ministry options.
 
Email Motion April 1, 2026. Carried by Consensus.

1. That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concurs with the request of Waterloo: Emmanuel Pastoral Charge to provisionally call Brenda Torrie, OM, FT, from 2026-05-24 according to the terms agreed upon in ChurchHub on 2026-03-26.   
 
2. That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concurs with the request of Kemble, Sarawak, and Zion Pastoral Charge to call (updated terms) Heather McCarrel, OM, PT 30 hrs/week from 2026-01-01 according to the terms agreed upon in ChurchHub on 2026-03-22.
 
Email Motion February 23, 2026. Carried by Consensus
That the Human Resources Commission approve $300 to be paid for Janet Kennedy for her leadership in the presentation "I am still here... Life is just different."

B. New Business:

i) LLWL Resource Team Report: - Micol Cottrell
· Group is small, need recruitment to take place
· Interviewed Nancy Flagel

MOTION:  Moved by Carol Stephenson, seconded by Lena Medeiros That the Human Resources Commission concurs with the request of the Licensed Lay Worship Leader Resource Team to license Nancy Flagel for an initial one-year period, as per the LLWL Policy.

CARRIED

ii) Executive Update – Cathy Larmond
· Pastoral Relationship with Parkminster received a grant of $105,000 to accommodate a Montessori School
· Wonder Chimvinga applied for a D. Min course, approved a Learning Grant
· Staff can offer resources for strengthening congregations
· Thornbury has applied for a grant over a three-year period to increase their ministry
· Support for a retreat for 20 indigenous and non-indigenous participants

iii) Liaison Resource Update – Harry Disher  WOW In Process Chart.xlsx

1. Review
· Not too much to report - all the liaisons are in place
· Harry checks in with the liaisons; how can we help and how is it going

2. Approval of liaisons assigned on list: None

C. Pastoral Relations Minister Update – Micol Cottrell
· Attended gathering of all program staff and a GCO on Towards 2035
· Recognizing Search Process for churches is taking longer but quite normal
· Geography can be part of the difficulty in the search process as moving comes at a big cost
· Patience is required currently
· Care around Ordered Supply, will be moved to our Short-Term Supply policy
· Towards 2035 will be a very important part of our work over the next 2-3 years

D. Consent Docket:
Consent Docket for WOW PR Commission   
Date:  4/21/2026 
  
Approval of Open Positions:
  
That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Ministry Personnel, FT, for Thornbury: Grace Pastoral Charge pending:
· Removal of reference to Car and Driver 
· Change from Ordained, Commission, DLM to Ministry Personnel. 
 
That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the updated position description to include Supervised Ministry Education, for Fergus: Melville Pastoral Charge.

END CONSENT DOCKET……………………………………………………………………………………………………..….

MOTION: That the Pastoral Relations Commission of the Western Ontario Waterways Regional Council accept the Consent Docket of April 21, 2026 as amended.

CARRIED BY CONSENSUS


E. Items Outside of Consent Docket:

i)   That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Coordinating Minister FT, for Trinity Forest Hill Pastoral Charge pending the removal of hours.

· Position Description to be returned to the congregation for further work.

ii) Knox Ayr, Five Year Plan, pastoral relationship renewal.
· Appoint a Liaison and Pastoral Charge Supervisor to work on their new structure

MOTION: That having heard from Rev. Thomas Kay and reviewing the 5 year plan of Knox Ayr the Pastoral Relations Commission of Western Ontario Waterways Regional Council will extend the appointment of Rev. Thomas Kay for an additional two years.

CARRIED BY CONSENSUS

iii) Three Willows SME Position Description (reviewed in meeting) 
· PD SME Three Willows Guelph 260421.docx

· Under further review, Micol Cottrell will be in touch with Three Willows.
· Needs liaison support.

F. Towards 2035
· Models of ministry (ex. Various collaborative ministries)
· Supporting Ministry Personnel with Laurie Stevenson Pastoral Support Minister
· Mapping Project (David Shearman)
· Clergy Town Hall Meetings for Towards 2035 with Rev. Laurie Stevenson and Greg Smith-Young
· Micol Cottrell will provide a write up on the National gathering at GCO regarding Towards 2035
· How to support congregations with this transition, ie cooperative ministry, lay leadership, ecumenical shared ministry, learning opportunities, adaptive leadership, team ministry
    

Next Meeting:  May 19th, 2026 at 10:00 am via ZOOM  
 
Worship/Closing Prayers for the next meeting:   Lori Campbell
Adjournment:
 
Chair:  Having concluded its business, it is agreed that the Pastoral Relations Commission of Western Ontario Waterways Regional Council be adjourned.
   
Meeting adjourned! 
  
 

