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MINUTES
March 18th   9:30 a.m.  
Zoom 
Roster:  Jennifer Irving (Acting President), Brent  Caslick (Treasurer), Dawn Blanchard (Recording Secretary), David Shearman, Gord Dunbar, Kristal McGee, Liz Dillman, Brian George, Beth Kerr, Robert Lawson, Heather Leffler, Terry Smith
Staff Support: Mark Laird (Executive Minister) Max Watkinson (Executive Assistant) 
 Regrets: Rebekah Duncan (President), Cathy Larmond, Kate Ballagh-Steeper, Roz Vincent-Haven 
Welcome and Constitution of Meeting: I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by Western Ontario Waterways Regional Council for whatever business may properly come before it.   
Acknowledging the Land 
For thousands of years, First Nations people have walked on this land; their relationship with the land is at the centre of their lives and spirituality. We acknowledge that collectively we are situated on the diverse traditional lands of the Petun, Anishinabek, Huron-Wendat peoples. Mississauga's of the New Credit, Attawondron, Anishinaabe, Haudenosaunee, the Anishinabek Nation, the people of the three fires known as the Odawa, Ojibway and Potawatomi First Nations, the Chippewas of Saugeen, the Saugeen Ojibway Nation, and Anishinaabeg. 
We acknowledge the enduring presence of First Nation, Métis and Inuit people on this land and are committed to moving forward in the spirit of reconciliation and respect.  
Opening Worship: Reading from Bless, Break, Share - Spiritual Hunger page 70 followed by round table introduction answering ‘How might this meeting meet a hunger you have? Or what might you give in this meeting to feed us/the regional council? ‘. Acting President Jennifer concluded the worship portion of the meeting with prayer.
Opening Agreements  
Consent Docket    
Any of the following matters that require discussion can be lifted from the consent docket and voted upon separately:  
A.  Enabling Actions  
1. That the proposed Agenda be approved as presented.   
2.    That the minutes of the 2026-01-21 meeting be approved as distributed.   
3. That motions be written and given to the Recording Secretary.   
B. Correspondence 
1. Email vote 
MOTION: Kate Ballagh-Steeper / Terry Smith: 
That the Executive of the Western Ontario Waterways approve the following: 
 
a)       That the ARW, WOW and HF Regional Councils subsidize the 
Collective 2026 event registration fee by $350 for the first 100 registrants from any of the three Regional Councils. 
 
b)      That the ARW, WOW and HF Regional Councils share equally 
the cost of the subsidized registration fee for the first 100 participants who register for Collective 2026 from ARW, WOW, or HF Regional Councils. 
 
c)       That the ARW/WOW/HF Executives direct the Executive Minister 
and Regional Council Treasurers to pay the registration fee subsidy out of applicable grants or unrestricted reserves. 
 
CARRIED. 
(vote conducted electronically February 12, 2026) 
 
2. Letter From Parkminster UC, Waterloo  
On behalf of Parkminster United Church I would like to extend our sincere appreciation for the Presbytery of Toronto Council Corporations grant of $105000 to assist us with our construction of a capacity unit attached to our gathering hall. Approximately one year ago Parkminster partnered with a local Montessori School to help with our sustainability plan. Our partnership with Montessori is just the first phase of our plan to share in the cost of our building expenses. Our agreement with the school allowed us to share the cost of upgrades and renovations to the building. In order to comply with the Waterloo Regional building codes for a school, we had to spend a significant amount of money which, without our Montessori agreement, would not have been possible given our financial reality. The joint arrangement did not come without some compromises by both parties. Because Montessori needed most of the lower Christian Education Wing of the church, for classroom space, Parkminster had to re-envision how best to accommodate our Sunday School and meeting spaces. Through much collaboration with our partners and those who rent space from us, we were able to come up with a sustainable plan that would give us shareable space with Montessori since they would only need classroom use during the weekdays and not on Sundays and evenings during the week. One of the compromises we had to make was our space for storage and accessible program materials. As such we were forced to build a structure that could not only accommodate our tables and chairs but also our CE programming supplies. Because Montessori had agreed to share in the cost of our renovations they also committed to assisting us with the building of the storage capacity Unit. The room is now finished and being used for its intended purpose. 
 Approved by Consensus

Removed from Consent Docket for discussion
3. Motion: Brent Caslick / David Shearman
Carried
That the Western Ontario Waterways Regional Council Executive approves the Learning Grant request from Wonder Chimvinga towards his Doctor of Ministry for $500.00 to be taken from unrestricted reserves used for this grant for Ministry Preparation.

--*BREAK (10 mins.)*-- 

Business Arising 
1. Tabled discussion Richard Bott Mediator Retainer  
Executive Minister Mark gave a recap for the new members on the Executive.

Motion: David Shearman/ Heather Leffler
Carried
That Western Ontario Waterways Regional Council Executive:
1) Authorize staff to offer the resources best suited for supporting and strengthening congregations on the following terms:
A) For congregations with an income of less than $150,000 and less than $37,500 in unrestricted reserves to provide resources costing more than $1,000 totaling up to $5,000 with the prior knowledge of the President and Treasurer and to note this consultation in the pastoral charge’s file;
B) For congregations with an income in excess of $150,000 or more than $37,500 in unrestricted reserves to provide 50% of the cost for resources costing more than $1,000 up to a maximum of $5,000.
C) Any need to exceed these limits requires the Executive’s prior approval.


2. Commission Reports 
a. Pastoral Relations – David Shearman reporting
I. Deeper dive into Ordered Supply Ministry policy
II. Call or Appointed Ministry Review, current policy regarding phone reimbursements and CRA taxable income consideration. 
III. Newsletter updates 
b. Discipleship and Justice - Kristal McGee reporting
I. working on grant application updates,
II. re-visiting the focus of the commission

c. Congregational Support - Gord Dunbar reporting
I. Towards 2035 discussion – all day meeting in Arthur in April 
II. Pastoral charge supervisor reports and annual reports reviews 
  
 
New Business: 
1. Clergy Salary Fund request Grace UC Thornbury 
Motion: Gord Dunbar / Liz Dillman
Carried 
2. That the Executive of Western Ontario Waterways Regional Council approves the request from Grace  United Church, Thornbury in their search for a full-time minister and receive $50,000 over a 3-year period to be taken from the  WOWRC Clery Salary Fund to provide support to Grace United Church, Thornbury to increase the number of clergy hours per week.  

3. Proposal #1 
Motion:  Brent Caslick / Heather Leffler
Carried
That the Western Ontario Waterways Regional Council Executive support staff participation and resources for a retreat for approximately 20 non-Indigenous leaders from ARW, HF AND WOW RCs and Indigenous guests that will include:  
1. Non-Indigenous ministers and volunteers (PCS and Liaisons) including those who are newer with various levels of understanding, and those who have spent a number of years within indigenous context bringing wisdom, and knowledge and non-Indigenous  
2. Staff participation would include those who support the above and/or who interact directly with Indigenous congregations and various levels of the church (RC, GCO, IMJ) in support of Indigenous congregations.  
3. Guest speakers from the Indigenous ministries. 
4. Ask the Minister, Right Relations and Social Justice to collaborate with the Indigenous Office of Vocation Minister to plan and lead such a retreat, in consultation with Pastoral Relations and Congregational Support ministers. 
5. Provide funding of up to $2500 (tri-regional total of up to $7500) to fund this two-day overnight retreat, including accommodation, meals and travel, and honoraria for guest speakers.
to be taken from the Executive Event Budget
4. Spring meeting retirement acknowledgements  
1. Group photo to be done
2. Lay Representatives and LLWL’s currently no way to track their retirement. 

Next Meeting: May 20, 2026
 
Future Meetings: July 15, Sept 16 (in-person), Nov 18. Having other meetings as needed called by the President. 
 
Special Meetings: WOWRC Spring Meeting – May 22-24, 2026 -UNIFOR Centre, Port Elgin 
All meetings are scheduled Wednesdays from 9:30 a.m. to 12:30 a.m. unless otherwise noted.  
Adjourned.  
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