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Pastoral Relations Commission  
Western Ontario Waterways Regional Council  
OF THE UNITED CHURCH OF CANADA  
Connecting, Supporting, Transforming
 
MINUTES:   March 17th, 2026  10:00 AM  via Zoom
  

Roster: 	David Shearman (OM) (Chair), Cathy Larmond (OM), Carol Stevenson (L), Harry Disher (OM), Lena Medeiros (OM), James Montgomery (L), John Smith (OM), Lori Campbell (OM).
 
Staff Support: 	Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca,   
Michele Petick, Administrative Assistant, mpetick@united-church.ca   
Laurie Stevenson, Pastoral Support Minister lstevenson@united-church.ca 


Present:   David Shearman (OM) (Chair), Harry Disher (OM), Lena Medeiros (OM), James Montgomery (L), Micol Cottrell, Pastoral Relations Minister, Michele Petick, Administrative Support

Regrets:  Lori Campbell, John Smith, Cathy Larmond, 

Absent:   Carol Stevenson 

Welcome, and Constitute Meeting, Acknowledging the Land:  Lena Medeiros
    
Opening Worship: Lena Medeiros

1. Opening Motions:  

Approval of Corresponding Members: None

QUOROM NOT REACHED

ACTION ITEM: Micol Cottrell will send motions out by email for approval.

Approval of Agenda: As circulated or are there additions?
 
That, having reviewed the agenda, the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approve it as circulated or amended. 

Approval of Previous Minutes: February 17th , 2026 WOW PRC Draft Minutes 260217.docx

That, having reviewed the Minutes of November 17th, 2026 the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approve them as circulated or amended.  

Business Arising: 
2. Email motions WOW PR Commission: 
 - February 23, 2026
MOTION: That the Human Resources Commission approve $300 to be paid for Janet Kennedy for her leadership in the presentation "I am still here... Life is just different."
Agreed by Consensus
Received for information 
3. New Business:

a. Budget 2026
Approved at last meeting
	LLWL Day Away
	2500
	 Use - Travel reimbursed

	
	
	

	UFS Peer Group
	600
	343

	
	
	

	Pastoral Support
	2500
	0

	
	
	

	Cel. Of Min. Gifts
	300
	140

	
	
	

	Support of Admis. Min. & New ministers
	2000
	0

	
	
	

	IIM Event (special)
	
	1205.67

	
	
	

	Total:
	7900
	1688.67

	LLWL Resource Team
	2500

	
	

	UFS Peer Group
	600

	
	

	Pastoral Support Minister
	3500

	
	

	Cel. Of Min. Gifts
	300

	
	

	Support of Admis. Min. & New ministers
	2000

	
	

	
	

	Total:
	8900



b. LLWL Resource Team Report: - Micol Cottrell
· Looking for more people to join the resource team
· Possibly combine each resource team across the tri-regions

c. Executive Update – Cathy Larmond
· Chair David Shearman will attend the Executive meeting tomorrow
· Spring Meeting has been extended by a day, dates are May 22, 23, 24

d. Liaison Resource Update – Harry Disher  WOW In Process Chart.xlsx
· Almost a full complement of Liaisons except for St. John’s
· Covenanting at Trinity United Church in Collingwood? 
ACTION ITEM: Micol Cottrell to reach out to them re: covenanting service.

e. Approval of liaisons assigned on list:

· Janet Cleave and Mary Ellen Parks

f. Pastoral Relations Minister Update – Micol Cottrell
WOW Pastoral Relations Minister Report 
March 2026 
I have been reviewing United Church Policy on record retention and management.   As a note from this, please remember to delete any Pastoral Relations Commission documents from your email and computer that are confidential, private, or already stored on the SharePoint site.  SharePoint is our central, official, and secure document program. 
For this spring’s Celebration of Ministry Service we have two people being admitted into the United Church and one Ordination. 
Please note that the WOWRC Spring meeting will go to Sunday May 24. 
Hello and Goodbyes in the newsletter has been restarted as of January.

g. Consent Docket:   
Consent Docket for WOW PR Commission   
Date:   March 17, 2026
Request for Change of Pastoral Relations:   
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the request of Sandra Cable, OM-R, for a change of pastoral relationship from Crediton: Zion Pastoral Charge effective 2026-06-14.  
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the request of Timothy Graham, OM, for a change of pastoral relationship from Kitchener: Calvary Pastoral Charge effective 2026-07-31 for the purpose of retirement.  
Approval of Open Positions/Updated Position Descriptions:   
That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Minister, FT, for Calvary Memorial Pastoral Charge, Kitchener.  

 

That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Minister, 30 hrs/week, for Egmondville Pastoral Charge. 
That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Minister, FT, 40 hrs/week, for Milverton: St. Paul’s Pastoral Charge. 
That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the updated position description for Minister, PT, 30 hrs/week, for Kemble-Sarawak, Zion-Keppel Pastoral Charge. 
Approval of appointments:   
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Mitchell: Main Street Pastoral Charge, to renew the short-term supply appointment of Helena Medeiros, OM, PT, 30 hrs/week, from 2026-03-01 to 2026-08-31 according to the terms agreed to in ChurchHub on 2026-02-19. 
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Kincardine Pastoral Charge to renew the appointment with Judy Zarubick, OM-R, PT, 5 hrs/week, from 2026-03-01 to 2027-02-28 according to the terms agreed to in ChurchHub on 2026-02-20. 
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of the collaborative ministry of Southampton-Mount Hope Pastoral Charge and Hepworth-Sauble Beach to appoint Heather Davies, OM, FT, from 2026-03-01 to 2026-06-30 according to the terms agreed to in ChurchHub on 2026-03-10. 
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Waterloo: Westminster Pastoral Charge to renew the short-term supply appointment with appointing Roslyn Vincent-Haven, DM-R, PT, 20 hrs/week, from 2026-05-01 to 2026-06-30 according to the terms agreed to in ChurchHub on 2026-03-15. 
Approval of Provisional Calls:  
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Milverton: St. Paul’s Pastoral Charge, to extend a provisional call to Sonja van de Hoef-Fraser, candidate, FT, from 2026-05-23 according to the terms agreed upon in ChurchHub on 2026-03-15 pending ordination at the Celebration of Ministry Service.    
Voluntary Associate Ministry (VAM) Applications:  
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council endorses the application of Ann Harbridge, OM-R, to be a Voluntary Associate Ministry at Trinity Centennial Pastoral Charge, effective 2026-03-17.
END CONSENT DOCKET ………………………………………………………………………………………………
ACTION ITEM: Send motions to the PRC Commission via email for consideration

h. Items Outside of Consent Docket:

i. Ordained Supply Clarifying and Proposal Moving Forward – Ordered Supply Policy review

ii. Thomas Kay, Ordained Supply, and Knox, Ayr, request for a renewal of appointment
· Corrections needed: date, removal of reference to name of personal administrator
· Background:  For Information Program Assistant Knox Ayr 240416.pdf; PD Minister Knox Ayr 240416.docx

· ACTION ITEM: Micol Cottrell to communicate with Knox Ayr about the renewal of appointment and support moving forward.

iii. Request: Tara-Centenary PC for renewal of Ordained Supply Appointment beyond 2 years.  Renewal of a year and several months to Dec. 31, 2027.
ACTION ITEM: Micol Cottrell will add to the email motions to PRC.

i. Revisiting Phone Allowance Policy:
· Clarifying policy around monthly payment vs. Reimbursement
· ACTION ITEM: Micol Cottrell will revise and update the phone allowance policy and bring to the commission at the next meeting for review.

j. Pastoral Charge Updates:

- Grace Thornbury has been approved for FT, working towards a grant to help them.  In the past they have only been able to afford PT.
· Covenanting Service planned at St. Lukes, Cambridge with Thomas Shin 

k. Summary Report to Executive:
· Quorum was not met
· Reviewed all items on the agenda for discussion only
· Ordered Supply Policy review
· Phone Allowance Policy review
· Motions will be distributed by email for PRC Commission approval

    
Next Meeting:  April 21, 2026 at 10:00 am via ZOOM  
 
Worship/Closing Prayers for the next meeting: Harry Disher
  
Adjournment:
 
Chair:  Having concluded its business, it is agreed that the Pastoral Relations Commission of Western Ontario Waterways Regional Council be adjourned.
   
Meeting adjourned! 
  
 








