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Pastoral Relations Commission  
Western Ontario Waterways Regional Council  
OF THE UNITED CHURCH OF CANADA  
Connecting, Supporting, Transforming
 
MINUTES:   Febraury 17th, 2026  10:00 AM  via Zoom
  
Roster: 	David Shearman (OM) (Chair), Cathy Larmond (OM), Carol Stevenson (L), Harry Disher (OM), Lena Medeiros (OM), James Montgomery (L), John Smith (OM), Lori Campbell (OM).
 
Staff Support: 	Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca,   
Michele Petick, Administrative Assistant, mpetick@united-church.ca   
Laurie Stevenson, Pastoral Support Minister lstevenson@united-church.ca 


Present:   	David Shearman (OM) (Chair), Cathy Larmond (OM), Harry Disher (OM), Lena Medeiros (OM), Lori Campbell (OM), Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca, Laurie Stevenson, Pastoral Support Minister lstevenson@united-church.ca, Michele Petick, Administrative Assistant, mpetick@united-church.ca   

Regrets:  

Absent:   Carol Stevenson (L), James Montgomery (L), John Smith (OM),

Welcome, and Constitute Meeting, Acknowledging the Land:  David Shearman
    
Opening Worship: David Shearman – Tumbler Ridge, Winter Olympics, Human Flourishing Project

1. Opening Motions:  

Approval of Corresponding Members:

MOTION: That, the Pastoral Relations Commission of Western Ontario Waterways Regional Council, invite Laurie Stevenson, Minister of Pastoral Support to be welcomed as a corresponding member to this meeting.
 
Agreed by Consensus

Approval of Agenda: As circulated or are there additions?
 
That, having reviewed the agenda, the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approve it as circulated. 

Agreed by Consensus

Approval of Previous Minutes: November 25, 2025
WOW PRC Draft Minutes 251125.docx
That, having reviewed the Minutes of November 25, 2025 the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approve them as circulated.

Agreed by Consensus
  

2. Business Arising:
 
a. Email motions WOW PR Commission: 
December 17th, 2025
  
Request for Change of Pastoral Relations:   
 
1. MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the request of Ann Harbridge, OM-R, for a change of pastoral relationship from Shelburne Primrose Pastoral Charge effective 2026-01-31. CARRIED
 
Approval of Position Descriptions:   
2. MOTION: That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Minister, PT, 20hrs/week, for Kilsyth, Keady-North Derby Pastoral Charge. CARRIED

3. MOTION: That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Minister, PT, 30 hrs/week, for Fergus: Melville Pastoral Charge. CARRIED
 
Approval of new appointments:   
4. MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Trinity Pastoral Charge to renew the appointment of Ann Harbridge, OM-R, to 2026-12-01-31. CARRIED

5. MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concurs with the request of Kilsyth-Keady-North Derby Pastoral Charge to renew the appointment of Kara McCluskie, DLM, PT 20 hrs/week from 2025-12-04 to 2026-06-30 according to the terms agreed upon in ChurchHub on 2025-12-04. CARRIED
 
Voluntary Associate Ministry (VAM) Applications:  
6. MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council endorses the application of Doug Kaufman, OM-R, to be a Voluntary Associate Ministry at Hanover: Grace Pastoral Charge, effective 2025-12-17. CARRIED 
 
Request for license to administer the sacraments 
7. MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the request of Brian Hymers, Lay member retired from DLM, for a license to administer the sacraments effective 2025-12-17 according to the terms of the License to Administer the Sacraments Policy. CARRIED

 b. January 22, 2026
 
Approval of Open Positions:  
1. MOTION: That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Minister, FT, for Wasaga Beach Pastoral Charge. CARRIED

2. MOTION: That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Minister, PT 30 hrs/week, for Creemore New Lowell Pastoral Charge. CARRIED

3. MOTION: That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Minister, FT, for the collaborative ministry of Southampton-Mount Hope Pastoral Charge and Hepworth-Sauble Beach Pastoral Charge. CARRIED

 
Approval of appointments:  
4. MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Shelburne/Primrose Pastoral Charge to appoint Leslie Hills, OM-R, PT, 30 hrs/week, from 2026-02-01 to 2031-01-31 according to the terms agreed to in ChurchHub on 2026-01-08. CARRIED

5. MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concurs with the request of Thornbury: Grace Pastoral Charge to appoint Brian Goodings, OM-R, PT, 30 hrs/week from 2026-02-01 to 2026-05-31 according to the terms agreed to in ChurchHub on 2026-01-19. CARRIED

6. MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concurs with the request of Kilsyth-Keady-North Derby Pastoral Charge to renew the appointment with Kara McCluskie, DLM, PT, 20 hrs/week from 2025-12-04 to 2026-06-30 according to the terms agreed upon in ChurchHub on 2025-12-04. CARRIED

7. MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concurs with the request of the collaborative ministry of Wiarton Pastoral Charge and Shallow Lake Pastoral Charge to renew the appointment with John Smith, OM-R, from 2026-02-01 to 2027-06-30 according to the terms agreed upon in ChurchHub on 2026-01-16. CARRIED

8. MOTION: That the Pastoral Relations Commission approve that the $500 approved to support Westminster United Church, Waterloo be reallocated to support a Congregational Assessment by Credence and Co. CARRIED

c. February 12th, 2026
MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Guelph: Dublin Street Pastoral Charge to appoint for Supervised Ministry Education Colleen Lowrie, Candidate, PT, 25 hrs/week from 2026-02-09 to 2028-02-08 according to the terms agreed upon in ChurchHub on 2026-02-09. CARRIED

d. Mileage:
Mileage will be a flat rate.

Recorded for information

3. New Business:

a. Budget Approval
Budget – 2026
	LLWL Resource Team
	2500
	

	
	
	

	UFS Peer Group
	600
	

	
	
	

	Pastoral Support
	3500
	

	
	
	

	Cel. Of Min. Gifts
	300
	

	
	
	

	Support of Admis. Min. & New ministers
	2000
	

	
	
	

	
	
	

	
	
	

	Total:
	8900
	



MOTION: Moved by Cathy Larmond, seconded by Lori Campbell, That the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the budget for this commission for expenses 2026 as amended.

CARRIED

b. LLWL Resource Team Report: Micol Cottrell
· LLWL Resource Team has started, and have had three meetings since the Fall
· Looking for more folks to join
· Lori Campbell interested in joining the LLWL Resource Team
· Two interviews set up for individuals
· Micol will communicate in the eNewsletter that the Team is looking for new members
· Fall retreat is being planned


c. Executive Update: Cathy Larmond
· Meeting every other month, will meet again on March 18th, May 20th
· Proposal from Canadian Bible Society for translation expenses, the Executive did not approve
· Primrose UC – Clergy Salary Fund approved
· Clergy radio ads, very costly
· Richard Bott made a proposal; to work as a mediation retainer, the Executive continues to look at this idea. Richard’s proposal offered confidential coaching, on call service, enhanced partnership, among other services at roughly $200 per hour, less expensive than Creedence
· TUCC offers similar services as do IIM’s
· What does it mean that we need to retain consultants currently, what kind of church are we becoming? Towards 2035 measuring data points for the future state of the church
· Possibly arrange a joint meeting with Congregational Support after the summary of Towards 2035 is released this summer, Micol and Chair, David will discuss this and when the most appropriate time is to have this meeting
· President Rebekah Duncan is on restorative care, Jennifer Irving is acting President of the region in her absence
· Spring Meeting May 26 & 27th at the Unifor Centre

d. Liaison Resource Update – Harry Disher  WOW In Process Chart.xlsx
· Lori Campbell will be working with Melville Pastoral Charge, position description has been approved
· Lori Stevenson and Micol Cottrell will work with Sauble Beach and Southampton
· Lena Medeiros works with Forest Hill and Trinity Kitchener
· Annesley Marksdale, Wasaga Beach and Elmvale still need a Liaison
· Main Street in Mitchell, their search is on pause, need to do their financial viability

MOTION: That the Pastoral Relations Commission of the Western Ontario Waterways approve the liaisons as they are listed on the amended report.
Agreed by consensus

e. Pastoral Relations Minister Update – Micol Cottrell
Pastoral Relations Minister Report
February 2026

Laurie Stevenson has now taken on the support of liaisons and congregations in search including leading the search team training.  Laurie and I will both support liaison gatherings until the fall.  This has eased some of the backlog of my work.  My goal is to increase my support of United Fresh Start by the fall.

The workshop “I’m Still Here – Life is Just Different” as of Monday February 9th has 75 people registered.

The Congregational Support Ministers and I have started having conversations about what supporting lay led communities of faith and communities of faith with minimal paid accountable ministry.  We are at a gathering of national and regional council staff from April 8-10 to attend a meeting to talk about Towards 2035.  From there the hope is for the conversation to be shared amongst the Congregational Support and Pastoral Relations/Human Resources Commissions.

The M&P 101 sessions that are offered every second month continue to have good registration.  I had planned only offering this training a couple of times a year with other training being provided.   This will now wait until the fall or 2027 as there is still high demand for basic training.  The M&P gatherings that take place in the other months have a small but steady attendance which is well received.

I continue to support the Licensed Lay Worship Leader Teams.  All three teams are planning LLWL days, and two are involved with interviews.   All three teams are shifting to using SharePoint.   A working group is reviewing the three regional council LLWL policy and will be bringing questions, recommendations, and editorial suggestions to the LLWL Resource Team and then to the Human Resources/Pastoral Relations Commission.  

f. Consent Docket: Micol Cottrell
None 
g. Items Outside of Consent Docket:

1. Correspondence: Letter of Resignation from the PRC Commission, Jane Sullivan and moving regions to Shining Waters

MOTION: Moved by Harry Disher and seconded by Lena Medeiros, That the Pastoral Relations Commission of Western Ontario Waterways Regional Council recognizes and extends its appreciation of the work and dedication to Jane Sullivan to this commission at the time of her retirement.
CARRIED
  
2. Financial request outside of budget – support St. Luke’s, Cambridge
   Committee of the Whole:
MOTION Moved by Harry Disher seconded by Cathy Larmond That the Pastoral Relations Commission of Western Ontario Waterways Regional Council transition into a Committee of the Whole to discuss financial support to St. Luke’s, Cambridge.
CARRIED
MOTION: Moved by Harry seconded by Lena Medeiros, That the Pastoral Relations Commission of Western Ontario Waterways Regional Council transition out of the Committee of the Whole after discussion of financial support to St. Luke’s, Cambridge.
CARRIED
The Pastoral Relations Commission of Western Ontario Waterways Regional Council considered an issue in the Committee of the Whole and direction was given to staff.

h. Resources:
· Leadership Counts Report Leadership Counts | The United Church of Canada\
· leadership-counts-final-report.pdf
· Manual 2026 the-manual-2026.pdf 
· changes-manual-2026 (1).pdf
· Office of Vocation Interpretive Bulletin on Social Media Office of Vocation | The United Church of Canada
· interpretive-bulletin-on-social-media.pdf

i. Pastoral Charge Updates: 
None
j. Summary Report to Executive:
· Approved regular business
· Robust discussion about mediation and consultants to work with high-risk congregations
· Approved the 2026 Pastoral Relations Commission Budget
· Reviewed Liaison assignments
· PRC Commission thanks Jane Sullivan for her service to this commission at the time of her retirement

    

Next Meeting:  March 17, 2026 at 10am via Zoom 
 
Worship/Closing Prayers for the next meeting: not named
  
Adjournment: 11:57am
 
Chair:  Having concluded its business, it is agreed that the Pastoral Relations Commission of Western Ontario Waterways Regional Council be adjourned.
   
Meeting adjourned! 
  
 






