	
	
	



 Congregational Support Commission
Western Ontario Waterways Regional Council
OF THE UNITED CHURCH OF CANADA

WOWRC Purpose: Connecting, Supporting, Transforming
WOWRC Values: Love Unconditionally, Seek Reconciliation, Risk Courageously
WOWRC Commitment to be: Affirming, Anti-Racist

MINUTES: February 12, 2026 – 12:30 PM

Roster: (10) (Quorum = 5) Roz Vincent-Haven (Chair, Rep to Exec), Bruce Gregersen, Marg Krauter, Peter Kudelka, Peter Kupfer, Sharon Norton, Colin Snyder, Gord Dunbar, Margaret Ruggles, Nancy Flagel

Resource Pool: Barbara Schoch – Annual Reports Reviewer
Staff Support: 	John Neff, Minister (Congregational Support)
                                  Max Watkinson (Executive Assistant)

Present: Roz Vincent-Haven (Chair, Rep to Exec), Bruce Gregersen, Peter Kudelka, Peter Kupfer, Colin Snyder, Gord Dunbar, Margaret Ruggles, Nancy Flagel

Regrets: Sharon Norton, Marg Krauter

Welcome and Constitute Meeting: Roz welcomed all and constituted the meeting in the name of Jesus Christ for all business that comes before it.
Acknowledgement of the Land: Roz Vincent-Haven
Worship: Margaret Ruggles
Items for Information:
Stated Hours:
Grace United Church, Thornbury – Jim Dolmer, 1:00 PM
Collaboration Proposal – Kathy Underwood, Gerry Hoffstetter, 1:15 PM 
Agreement on Agenda: as listed
The Congregational Support Commission of Western Ontario Waterways Regional Council agree on the agenda.
Previous minutes: 260108 - CSC Mtg Minutes 

PCS Appointments
NONE
PCS Reports
260114 - Palmerston PCS Report.msg
250121 Kirkton Woodham New PCS Report.msg
Annual Reports
Ripley - 2025 Annual Report.pdf
Annual Report Harriston United 2025.pdf
Annual Reports
JN has shared the links with Barb Schoch as he enters them in the tracking document to help in the review process.
Budget
No significant notables. 
Report from Rep to the Executive
Roz Vincent-Haven gave a summary of her submitted written report. 
Congregational Support Minister (CSM) Report
a. Total number of ministers searching nationally = 209
b. Total number of ministers searching only in WOW = 4
End of Items for Information
The Congregational Support Commission of Western Ontario Waterways Regional Council agrees by consensus to receiving all items for information.
Items for Discussion
Westminster UC, Waterloo
John Neff gave an update on the ongoing situation with Westminster UC. 
[bookmark: _Daniel_Reed_–]Covenanting with the Regional Council
This motion was previously passed by the commission:
221110 CC
it was agreed by consensus that current communities of faith are assumed to be covenanted with the regional council and that specific services will be held for new churches.
It was also agreed that should at any time a congregation want to renew their covenant with the regional council, that door would be held open.
Gary Clark is inquiring about a covenanting service for the amalgamated congregations that are now Hope Springs United Church and about the future amalgamation of Trinity United Church and Forest Hill United Church in Kitchener. The Commission reviewed the covenanting agreement and made some wording changes to update it for use. 
Regional Reps Gatherings
John Neff introduced the topic, conversation ensued around making these gatherings Tri-Regional, 
T2035 Initiative 
John Neff presented a document to the Commission discussing some criteria from the T2035 presentation. The Commission intends on using this tool to determine venerability, to be reviewed in a future meeting. 

Items for Decision
Southampton-Mount Hope Pastoral Charge – Community of Faith (CoF) Profile
MOTION: Colin Snyder / Gord Dunbar
that the Congregational Support Commission of Western Ontario Waterways Regional Council receives the CoF Profile from Southampton Mount Hope Pastoral Charge and agrees with the recommendation that Southampton Mount Hope Pastoral Charge is viable to call/appoint a minister for up to 20 hrs at category F or equivalent.
CARRIED. 
Southampton-Mount Hope Pastoral Charge and Hepworth Sauble Beach Pastoral Charge  – Collaboration Agreement
MOTION:  Bruce Gregersen / Gord Dunbar
that the Congregational Support Commission of Western Ontario Waterways Regional Council approves the collaboration agreement between Southampton-Mount Hope Pastoral Charge and Hepworth-Sauble Beach Pastoral Charge beginning March 1, 2026 with the understanding it will include the current ministry personnel until June 30, 2026 and be revised for the search process.
CARRIED. 
[bookmark: _Grace_United_Church,]Grace United Church, Thornbury Stated hour: 1:00 PM – Guest, Jim Dolmer
Background
Last full Community of Faith (CoF) Profile was received in April 2022. Since then, there has been a gradual reduction in hours and several short-term appointments. The last of these was for 20 hours. They were informed that the Community of Faith (CoF) Profile should be updated annually. They are seeking an appointment for 40 hrs. This would be conditional on receiving a Clergy Salary Fund grant.
MOTION:  Bruce Gregersen / Colin Snyder
that the Congregational Support Commission of Western Ontario Waterways Regional Council receives the Financial Viability Worksheet from Grace United Church, Thornbury for a short-term appointment and agrees with the recommendation that Grace United Church, Thornbury is viable to call/appoint a minister for up to 40 hrs at category F or equivalent conditional on congregational approval (250301) and the approval of a Clergy Salary Fund grant.
CARRIED. 
[bookmark: _Collaboration_Proposal]Collaboration Proposal Stated hour: 1:15 PM – Guest, Kathy Underwood
MOTION:  Peter Kupfer / Nancy Flagel
that the Congregational Support Commission of Western Ontario Waterways Regional Council grant the request from Gerry Hofstetter, Heather Davies and Kathy Underwood for $2,788.50 to provide collaborative ministry conversations. Funds to come from Congregational Education and Training Fund.
Note: additional deliverable requested - a template for use by other congregations. 
CARRIED. 
Calvary Memorial United Church, Kitchener – Community of Faith (CoF) Profile (Search) 
MOTION: Peter Kupfer / Colin Snyder 
that the Congregational Support Council receives the CoF Profile and financial documents from Calvary Memorial United Church, Kitchener and agre Commission of Western Ontario Waterways Regional es with the recommendation that Calvary Memorial United Church, Kitchener is viable to call/appoint a minister for up to 40 hrs at category F or equivalent.
CARRIED. 
Next Meeting: March 12, 2026, 12:30 PM 
Meeting adjourned 3:04 p.m. 

	
	
	



