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OF THE UNITED CHURCH OF CANADA

WOWRC Purpose: Connecting, Supporting, Transforming
WOWRC Values: Love Unconditionally, Seek Reconciliation, Risk Courageously
WOWRC Commitment to be: Affirming, Anti-Racist

MINUTES: November 13, 2025 – 10:00 AM – 4 PM
IN PERSON – Arthur United Church

Roster: Roz Vincent-Haven (Chair, Rep to Exec), Bruce Gregersen, Marg Krauter, Peter Kudelka, Peter Kupfer, Sharon Norton, Colin Snyder, Gord Dunbar, Margaret Ruggles 

Resource Pool: Barbara Schoch – Annual Reports 

Staff Support: 	John Neff, Minister, Congregational Support
                                  Max Watkinson, Executive Assistant

Regrets:   Peter Kudelka, Colin Snyder

Welcome and Constitute Meeting: Roz welcomed all and constituted the meeting in the name of Jesus Christ for all business that comes before it.

Acknowledgement of the Land: Bruce Gregersen (video from Westminster United Church, Orangeville)

Worship: Bruce Gregersen 

Opening Agreements
Approval of Agenda:
The Congregational Support Commission of Western Ontario Waterways Regional Council agree on the agenda.
Approval of Previous minutes:
Note: change “updates” to “updated” and add name of Community of Faith (CoF) to Items for Decision #2. Trinity Primrose United Church - request to increase search hours.
Motion Should read - that the Congregational Support Commission of Western Ontario Waterways Regional Council receives the updated Financial Viability Worksheet from Trinity Primrose United Church and agree with the increase of ministry hours from 20 hrs to 30 hrs at category F or equivalent.  
The Congregational Support Commission of Western Ontario Waterways Regional Council approves the  251009 WOW CSC Minutes.docx
as amended.

Items for Information:
Update from previous meeting
a. Number of churches in Western Ontario Waterways Regional Council (WOWRC) approved as a Student Ministry Education (SME) site = 14.
Churches that are in active Student Ministry Education (SME) - 
Westminster UC, Orangeville – just ending with Aidan’s ordination
Dublin St. UC, Guelph – about to get a candidate.
Three Willows UC, Guelph – Jayden Escalante-Jones
St. Paul’s UC, Milverton – Sonya Vanderhof-Fraser
Note: Dublin St. UC, Guelph - SME support. They will be coming to the December meeting. 
More work has to be done on the SME grant understanding. There is conflicting terminology and unclear process. Staff will look into this initially.
Email Votes
251019 – Tara United Church
MOTION Peter Kupfer/ Gord Dunbar
that the Congregational Support Commission of Western Ontario Waterways Regional Council receives the Community of Faith (CoF) Profile from Tara United Church and agrees with the recommendation that Tara United Church is viable to call/appoint a minister for up to 14 hrs at category F or equivalent. 
The motion is carried.
Annual Reports
Hope Springs - 2024 Annual Meeting Report
Durham 2024 Annual Report
Dundalk 2024 Annual Report

Annual Reports Reviewed
a. Glen Morris - Annual Report Review

PCS Appointments
a. John Neff, as Pastoral Charge Supervisor (PCS) to Westminster United Church, Waterloo for email vote on October 31, 2025.
b. Kathy Underwood, as Pastoral Charge Supervisor (PCS), to Trinity United Church, Annan effective November 4, 2025 to January 1, 2026
PCSs Needed
	Connected To
	Starting
	Description

	Rockwood-Stone Church Pastoral Charge
	2026-07-01
	Change in Pastoral Relations

	Creemore-New Lowell Pastoral Charge
	2026-01-01
	Change in Pastoral Relations


PCS Reports
St. Paul's UC, Milverton PCS Report
Crediton Zion PC - PCS Report
Bridgeport UC, Kitchener - PCS Report
Grand Valley - PCS Report
Southampton - PCS Report
Fergus - PCS Report
KKND - PCS Report
Shallow Lake - PCS Report
Wiarton - PCS Report
Salem PC - PCS Report
Collaborative Agreements
The collaborative agreement between Wesley UC, Cambridge and Westminster UC, Waterloo is ending as of October 31, 2025
Budget update - 2025 - CSC Budget.xlsx 
Congregational Support Minister John Neff briefly discussed the budget with the commission, siting no notable changes. 
Report from Rep to the Executive
Chair Roz Vincent-Haven discussed her submitted report from the WOW Executive meeting. 
Congregational Support Minister (CSM) Report 
Congregational Support Minister John Neff gave an overview of the ministers still searching for a call or appointment in the Region (62 in total). 
End of Items for Information
The Congregational Support Commission of Western Ontario Waterways Regional Council agrees by consensus to receiving all items for information.
Items for Discussion 
From Previous Minutes 
a. Follow-up from Armenian Evangelical United Church, Cambridge 
Congregational Support Minister John Neff gave a brief update about the connection being established with Armenian Evangelical United Church, Cambridge.
b. PCS’s supervision reports follow-up
Gord Dunbar highlighted presented reviewed reports for discussion with the Commission. Clarity regarding the role/obligations/procedures was discussed. 
c. Reviewed Annual Reports follow-up
Margaret Ruggles presented reviewed reports for discussion with the Commission. Clarity regarding the role/obligations/procedures was discussed.
Trillium UC, Cambridge 
MOTION: Gord Dunbar / Peter Kupfer
that the Congregational Support Commission of Western Ontario Waterways Regional Council approve the request for Trillium United Church, Cambridge to purchase a “Just Like Family” franchise as part of their ministry initiative. 
CARRIED. 
Items for Decision
Parkminster UC, Waterloo 
MOTION: Gord Dunbar / Marg Krauter  
that the Congregational Support Commission of Western Ontario Waterways Regional Council receives the CoF Profile from Parkminster UC, Waterloo and agrees with the recommendation that Parkminster UC, Waterloo is viable to call/appoint a minister for up to 27 hrs at category F or equivalent.
CARRIED.
Exeter United Church and Hensall United Church 
MOTION: Gord Dunbar / Sharon Norton 
that the Congregational Support Commission of Western Ontario Waterways Regional Council approve, as part of the amalgamated ministry vision, the following requests, 

Exeter United Church Restricted Funds 
· Request for use of up to $25,000 from the Scotia Bank and/or Raymond James Investments to support installation of a fire alarm system.  The South Huron Fire Chief has indicated a fire alarm system is required due to the increased use of the facilities.    

Hensall United Church Restricted Funds  
· Request for use of up to $70,000 from the Hensall Co-op Investment to support delivery of outreach programs in the Hensall community for the next five years.    
· Request for use of up to $15,000 from the Hensall Co-op Investment to support rent of the Hensall Community Christian Church for the next five years.   
CARRIED.
MOTION: Bruce Gregersen / Margaret Ruggles
that the Congregational Support Commission of Western Ontario Waterways Regional Council approve, as part of the amalgamated ministry vision, the following requests,
Exeter United Church Restricted Funds
· Request for use of up to $25,000 from the Scotia Bank and/or Raymond James Investments to support installation of a fire alarm system.  The South Huron Fire Chief has indicated a fire alarm system is required due to the increased use of the facilities.   
Hensall United Church Restricted Funds 
· Request for use of up to $70,000 from the Hensall Co-op Investment to support delivery of outreach programs in the Hensall community for the next five years.   
· Request for use of up to $15,000 from the Hensall Co-op Investment to support rent of the Hensall Community Christian Church for the next five years.  
CARRIED.
Calvary Evangelical United Church, St. Jacobs 
MOTION: Gord Dunbar / Marg Krauter
that the Congregational Support Commission of Western Ontario Waterways Regional Council receives the CoF Profile from Calvary Evangelical United Church, St. Jacobs and agrees with the recommendation that Calvary Evangelical United Church, St. Jacobs is viable to call/appoint a minister for up to 40 hrs at category F.
CARRIED.
Mount Forest United Church 
MOTION: Bruce Gregersen / Peter Kupfer
that the Congregational Support Commission of Western Ontario Waterways Regional Council approves the request by Mount Forest United Church to demolish the manse.
CARRIED. 
Westminster United Church, Waterloo 
Congregational Support Minister John Neff gave the commission an update on the ongoing situation with Westminster UC, Waterloo. 
MOTION: Marg Krauter / Peter Kupfer
that the Congregational Support Commission of Western Ontario Waterways Regional Council approve up to $5,000 for mediated discussions at Westminster United Church, Waterloo.
CARRIED.
Wasaga Beach United Church 
MOTION: Sharon Norton / Margaret Ruggles
that the Congregational Support Commission of Western Ontario Waterways Regional Council approve Rudy Plug as Pastoral Charge Supervisor (PCS) for the congregational meetings of Wasaga Beach United Church dated July 9, 2025, July 13, 2025, and July 27 2025. This meets the quorum necessary for the meetings. 
CARRIED. 
Next Meeting: December 11 @ 12:30 p.m. on Zoom
Worship by:  Gord Dunbar
Land Acknowledgement:  Gord Dunbar

Meeting adjourned 12:25 p.m. 
