

October 2025
     

                                                       Executive
Western Ontario Waterways Regional Council
OF THE UNITED CHURCH OF CANADA
                                                   Connecting, Supporting, Transforming

MINUTES
October 15, 2025  9:30 a.m. 
Zoom

Roster: Rebekah Duncan (President) Jennifer Irving (Past President) Brent Caslick (Treasurer), Dawn Blanchard (Recording Secretary), Kate Ballagh-Steeper, Liz Dillman, Beth Kerr, Cathy Larmond, Robert Lawson, Heather Leffler, Terry Smith, Roz Vincent-Haven

Staff Support: Mark Laird (Executive Minister) Max Watkinson (Executive Assistant)

Regrets: Brian George
Welcome and Constitution of Meeting: I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by Western Ontario Waterways Regional Council for whatever business may properly come before it.  
Acknowledging the Land
For thousands of years, First Nations people have walked on this land; their relationship with the land is at the centre of their lives and spirituality. We acknowledge that collectively we are situated on the diverse traditional lands of the Petun, Anishinabewaki, Huron-Wendat peoples. Mississauga's of the New Credit, Attawondron, Aninishinabwe, Haudenesaune, the Anishinabek Nation, the people of the three fires known as the Odawa, Ojibway and Potawatomi First Nations, the Chippewas of Saugeen, the Saugeen Ojibway Nation, and Anishinabeg. 

We acknowledge the enduring presence of First Nation, Métis and Inuit people on this land and are committed to moving forward in the spirit of reconciliation and respect. 

Opening Worship
President Rebekah read from Jeremiah 1: 6-8 and we followed with a round table. 
Opening prayer based on Psalm 133 
[bookmark: _Toc418073763]
Opening Agreements 
Consent Docket   
Any of the following matters that require discussion can be lifted from the consent docket and voted upon separately: 
A.  Enabling Actions 
1. That the proposed Agenda be approved as presented.  
2.    That the minutes of the September 17th meeting be approved as distributed.  
3. That motions be written and given to the Recording Secretary.  
B. Correspondence
      1.     Omnibus motion
Western Ontario Waterways Regional Council (8) Omnibus motion – October 15, 2025  
1. That the Western Ontario Waterways Regional Council (8) Executive take the following action(s):     
a) Waterloo Presbytery Extension Council   
….pursuant to the Incorporated Ministries Policy of The United Church of Canada approve Waterloo Presbytery Extension Council 2025-2026 Board of Directors     
Bill Allen   Greg Case     Bob Elliott    Mary Feldskov   John Fraser     Richard Kleri   
Nancy Lennox     Cindy Lunau    Mark Rutledge   Andrew Schneider   Kathy Stephens   
This is based on the draft minutes of June 17, 2025 AGM, the 2025 board member approval form, the board contact list provided and receipt of other required documentation per the Incorporated Ministries Policy of The United Church of Canada. 
N.B.  Information - ONCA deadline for by-laws has passed.  Staff are waiting on signed by-laws of Waterloo Presbytery Extension Council.  Camp Menesetung continue working with their lawyer. 
2.     On the recommendation of the Recruitment Team, that the Western Ontario Waterways Regional Council Executive appoint Janet Howitt to the Discipleship and Justice Commission
Approved by consensus.
Business Arising
1. Commission Reports
a. Pastoral Relations – Cathy Larmond – meeting scheduled for next week
b. Discipleship and Justice – Kate Ballagh-Steeper – meeting schedule for next week
c. Congregational Support – Roz Vincent-Haven – Faith & Bloom Foundation presentation – franchise to support seniors and those still living in their own homes. 

New Business

PTCC Grant Application – Trillium United

Motion – Jennifer Irving /Roz Vincent- Haven 
That the Executive of Western Ontario Waterways approve the request for a PTTC Grant in the amount of $56,000 from Trillium United Church, Cambridge to be used towards renovation upgrades to the Chancel of the church to be taken out of the 5% grant portion, payment to be made to Trillium United Church, Cambridge. 

Carried 
Abstention – Brent Caslick

--*BREAK (5 min)*--



PTTC Grant Application Knox UC, Ayr

Motion - Terry Smith / Heather Leffler
That the Executive of Western Ontario Waterways approve the request for a PTCC grant in the amount of $30,000 from Knox United Church, Ayr towards upgrading the heating system of the church to be taken out of the 5% grant portion, payment to be made to  Knox United Church, Ayr. 
Carried
Abstention - Brent Caslick 

Proposal #1 Executive Meeting Times
That the Executive of the Western Ontario Waterways Regional Council agrees to meet bi-monthly as a         test period for the year 2026.  Meeting Wed Jan 21st, Wed March 18th,  Wed May 20th,  Wed July 15th, Wed Sept 16th (in person), and Wed Nov 18th,  2026 from 9:30am-12:30pm.  Having other meetings as needed called by the President.  
Approved by Consensus

Proposal #2 Policy for Expenses for Regional Council Meetings

Proposal #2
WESTERN ONTARIO WATERWAYS EXECUTIVE
Sept 17 2025
Title:  Policy for Expenses for Regional Council Participation	
Origin:  Ann Harbridge
What is the Issue?  
Ministry personnel who are called or appointed to a Community of Faith, and Regional Representatives elected by their Community of Faith are expected to submit their expenses for participation in a Regional Council meeting to their Community of Faith.  However, members of the Regional Council who are retired ministry personnel or lay representatives who attend the meeting because they serve the regional council in some capacity have no Community of Faith to submit their expenses to, nor should a community of Faith be expected to pay additional expenses for someone not serving or elected to represent their Community of Faith.  It is unfair that these people end up covering their own expenses.   It has been understood by some that these folks may submit expenses to the regional council for re-imbursement, but this practice has not been clear or consistent.
What might the Regional Council do to respond to this issue?
The regional council might pass a policy which states the following:
· Ministry Personnel who are called or appointed to a Community of Faith will submit their expenses, including registration, food, travel and accommodation to their Community of Faith for reimbursement.
· Lay Representatives who have been elected by their Community of Faith to represent them at Regional Council will submit their expenses including registration, food, travel and accommodation to their Community of Faith for reimbursement.
· Ministry Personnel who are retired or are between a call or appointment who serve on a Commission or Executive of Western Ontario Waterways Regional Council, and lay representatives who serve on the Executive or a Commission of the Western Ontario Waterways Regional Council who are not elected to represent their Community of Faith at the Regional Council may submit expenses which may include mileage, registration, food and accommodation to the Regional Council for reimbursement to be paid out of the cost of the Regional Council meeting budget. 
· Ministry Personnel who are retired or are between a call or appointment, those who are a candidate approved by the Office of Vocation (who is not in an appointment or SME), or Licensed Lay Worship Leaders who are approved by the Pastoral Relations Commission and are actively providing pulpit supply within the region may submit their expenses which may include mileage, registration, food and accommodation to the Regional Council for approval. There will be a maximum available each year and amounts reimbursed will be determined once total expenses have been submitted by an established deadline.
· Any other participant in the Regional Council meeting may submit their expenses for consideration by the Executive Minister, if their presence at the Regional Council Meeting is a benefit to the Regional Council.
 
 Approved by Consensus

Proposal #3 Changes to terms of PTCC grant

 The Regional Council Executive might: 
1. change the terms of the PTTC Capital Assistance Grant for Development and Redevelopment as follows: 
There are two granting windows each year for all PTCC grants.  All PTCC grants require prior WOWRC Executive approval. Please complete the form below and submit it by either May 1st or November 1st to the WOWRC Exec who will then look at it at their next regular scheduled meeting to then forward along to PTCC.  All decisions on grant approvals are ultimately made by PTCC. 
There is a total of $200,000 available to be granted by the PTCC Capital Assistance Grant for Development and Redevelopment each calendar year. 
There are two granting cycles with deadlines of May 1st and November 1st. 
 $100,000 is available for the May 1st granting cycle, and $100,000 plus any carry over from May for the November 1st cycle. 	  
If you have any questions, please email Executive Minister Mark Laird: 
mlaird@united-church.ca 

(One application per grant form, please) 
· Grants for development/redevelopment refers to the work of any congregation or congregations working together on a major project to redevelop property or programs to meet the needs of the community they serve. This could include but not be limited to amalgamation, specialized ministries such as youth, seniors, and community ministries, and it may or may not involve a major property development project.  
· A grant under this program is available for a major church development/redevelopment project supported by the Regional Council that has been approved by the executive of the Regional Council, which meets the notice requirements of PTCC, and is supported by documentation in sufficient detail for the Board of PTCC to be able to assess and approve the grant application. 
· All supporting documentation much be provided by the May 1st and November 1st granting cycles by 4pm those days for the application to be considered for that cycle.  
· A major church development/redevelopment project grant request that exceeds $25,000 is limited to one-time financial support for that project. 
· Up to Six (6) month’s notice may be required for payment of a capital grant depending on amount requested to lessen potential losses in PTCC investments due to early liquidation. 
· Grant cheques will be mailed to the “payee” after approval by the Board of Directors of PTCC but will be subject to the timing of funds being available.  The first draw may not be available until six (6) months after the approval of the grant request, or in accordance with the funding requirements of the Project. 
· In the spirit of partnership preference will be given to applications that have additional sources of funding for their projects. 
· Partial grants of the requested amount may be given  
2. Change the granting cycle terms of the PTCC Capital Assistance Grant for Development and Redevelopment as follows: 
There are two granting windows each year for the all PTCC grants.  All PTCC grants require prior WOWRC Executive approval. Please complete the below form and submit it by either May 1st or November 1st to the WOWRC Exec who will then look at it at their next regular scheduled meeting to then forward along to PTCC.  All decisions on grant approvals are ultimately done by PTCC. 
Approved by Consensus

Administrator's Conference

Motion -   Roz Vincent-Haven / Heather Leffler
That the Executive of Western Ontario Regional Council grant the request to support funding for the United Church Administrator’s Conference in Saskatoon Oct 5-9, 2026 in the amount of $1500.00
to be taken from the Executive Funds budget and advertise the Conference with a reminder that there is a Learning Grant that the attendees may wish to submit applications.

Carried 

Next Meeting: November 19th at 9:30 am 

Future Meetings: Fall Regional Council Meeting Nov 7/8 (online) 


Adjourned 11:58 am 




