Jan 27th 2026		WOW D&J 2026- 1

Minutes
Jan 27th 2026 at 7pm
Discipleship and Justice Commission
Western Ontario Waterways 
Regional Council
of the United Church of Canada
Connecting, Supporting, Transforming
Attendance:
Roster- Members: Kate Ballagh-Steeper (Chair), Linda Peacock, John Adeyemi, Diane Dick, Kristal McGee, Ayla Mackie, Judy Jones, Dan Leaver, Megan Gilholm, Janet Howitt
Roster- Staff Support: Thérèse Samuel, John Egger, Brenna Baker, Greg Smith-Young, Krista Ford
Present- Members:  Diane Dick, Linda Peacock, Therese Samuel, Kate Ballagh-Stepper, Ayla Mackie, Judy Jones, Megan Gilholm, Krista Ford, John Egger, Krystal McGee
Agenda:
1. Acknowledgement of the Land  - Ayla offered Land acknowledgement
2. Opening Prayer  - Ayla led the commission in an opening prayer.
3. Appointment of Equity Monitor – Linda Peacock will serve in this roll.
4. Declaration of Conflict of Interest - None

5. Approval of Agenda for Jan 27th 2026 meeting

MOTION Krystal McGee and Ayla Mackie that the Discipleship and Justice commission of Western Ontario Waterways approve the agenda for Jan 27th 2026 as circulated.
MOTION							CARRIED
								
6. Approval of Minutes from the Nov 25th 2025 meeting.

MOTION by Ayla Mackie and Kristal McGee that the Discipleship and Justice Commission of Western Ontario Waterways Regional Council approve the minutes of the Nov 25th 2025 meeting as circulated.
MOTION							CARRIED

							
7. Funds Available:

Funds in the Events Budget at Jan 1st 2026 $10,000 
	Description of Event/program
	
	Date Approved
	Amount approved
	Remaining balance

	Worshiplude
	
	Nov 25th 2025
	$2,300
	$7,700

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	TOTAL
	$7,700



Remaining funds in the Ministry with Youth and Young Adult Funds 
Opening balance for 2026 $64,000

	Description of Event/program
	Date Approved
	Amount approved
	Remaining balance

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	TOTAL
	$64,000



Remaining funds in the Meeting Budget 

	Description of Event/program
	Date Approved
	Amount approved
	Remaining balance

	
	
	
	

	
	
	
	

	
	
	TOTAL
	3000



8. Record of email votes: 
Leadership Development Camp – while we voted to approve this request, as it is part of UCOM, it is not in compliance – this was the same reason as the withdrawal of the application from Silver Lake Camp.

MOTION: moved by Linda Peacock and seconded by John Adeyemi that the Western Ontario Waterways Discipleship and Justice Commission approve a grant from the 2025 Ministry with Children, Youth and Young Adult Fund to the “Leadership Camp” in the amount of $775.00.” This motion carried on Dec. 1, 2025.

9. Business Arising 
a.   Update on First United Church: Waterloo	
				                      
Motion: by Linda Peacock and Diane Dick that the Discipleship and Justice Commission extend the timeline for the use of $2,500 of the Ministry with Children, Youth and Young Adults Grant received by First United Church, Waterloo in 2024, to July 1, 2026.  
MOTION						CARRIED

Motion: by Megan Gilholm and Judy Jones that any unspent funds from the Ministry with Children, Youth and Young Adults Grant to First United Church in Waterloo, on projects that did not begin, be returned as soon as possible. 
MOTION						CARRIED

b. Hub update 
Motion: by Megan Gilholm that the Discipleship and Justice Commission approve a Mission and Service Grant for 2026 of $22,500 to St. Paul’s United Church, Oakville to fund the 2 Designated Congregational Positions that support the work and the Ministry of The Hub.
MOTION						CARRIED
  
c. Correspondence 
There was various correspondence received to the commission and all have been uploaded to sharepoint for review.

i. Letter from Lakeshore United
ii. St Marys UCC grant report
iii. Stratford Youth weekend final report	
10. New Business

a. Proposals :
i. Meetings Budget (Proposal 2026-01 Meetings Budget special project.docx)
Therese shared the proposal and encouraged the commission to think about it and discuss at a future meeting.

ii. Staff Allocation from Event Fund
(Proposal 2026-01 Staff allocation from Events Budget.docx)
Therese shared the proposal and gave commission members a chance to ask questions.

Motion by Linda Peacock and Diane Dick
 
· That the program staff (Minister SJ, Minister RRSJ, Minister FTFF) each be allocated $1000 from the HF/ARW/WOW Discipleship and Justice Commission’s 2026 Events budget that can be used at the staff member’s discretion toward honoraria for programming within their portfolios, that is offered to congregations within this regional council, to a maximum of $525 per facilitator. This maximum is the same whether the program is shared among the three regional councils, or offered separately for one or two RCs.  
· That each program staff member will report to the D&J Commission the program information and amount of honoraria that they have authorized within this allocation. 
· That the amount allocated to each program staff member can be re-considered if programming requires more funding, or if funds are unspent and the Commission wishes to allocate those funds to a program of the Commission’s choosing.  

MOTION					CARRIED

iii. Approval of the Draft Reporting Forms

Reporting Form 2026 M and S Grants Regional Council .docx
Kate shared an update to the reporting form for M&S grant recipients to complete and send to the commission after receiving their funds.

Motion: by Kristal McGee and Linda Peacock that the Draft Mission and Service Grant Reporting Form be approved with the expectation that Grant recipients will submit the report by July 15th of the year they receive the Grant.
MOTION						CARRIED

iv. Approval for the Draft Terms of Reference 
Terms of Reference Min with Children, Youth and YA.docx

Kate shared the terms of reference for the Ministry with Children Youth and Young adult fund for the commission to review and discuss. 

Motion: by Linda Peacock and Judy Jones that the Draft Terms of Reference for the Ministry with Children, Youth and Young Adult Fund be adopted, with an extension of a deadline for 2026 to April 1st to accommodate these changes. 
MOTION 						CARRIED

v. Reporting form Ministry with Children, Youth and Young Adults
Reporting Form Ministry with Children Fund.docx

Kate shared the document that would be used for reporting from groups who received funding from for the commission to review and ask questions.

Motion: by Kristal McGee and Ayla Mackie that the Draft Ministry with Children, Youth and Young Adult Fund Reporting form be approved with the expectation that grant recipients will submit the report by December 31st if they receive the Grant in March, and by February 1st if the grant was received September the previous calendar year.  
MOTION						CARRIED        

vi. Approval of Draft Application Form for Ministry with Children, Youth and Young Adult Fund 
Application Min with Children, Youth and YA Draft.docx

The commission was given a chance to review the proposed changes to the application form.

Motion: by Meghan Gilholm and Judy Jones that the Draft Application Form for the Ministry with Children, Youth and Young Adult Fund be approved.
MOTION						CARRIED
	
11. Reports: 
a. Thérèse  - none
b. John  - none
c. Executive 
Kate shared that the Executive will no longer be meeting monthly.  The last meeting covered the Towards 2035 presentation and workshops.
d. United Church Women (UCW) - none
e. Tri Regional Palestine Network - none
f.  SJNORC
Diane gave an update and a written report is on sharepoint for viewing.

12.        Apology to 2SLGBTQi community 
Therese and John shared the apology with the commission via a slideshow and gave everyone the opportunity to reflect and share their own feelings.

 
13. Next Meeting  - Feb 24th 7pm via zoom



