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Pastoral Relations Commission  
Western Ontario Waterways Regional Council  
OF THE UNITED CHURCH OF CANADA  
Connecting, Supporting, Transforming
 
MINUTES:   November 25, 2025  10:00 AM  via Zoom
  
Roster: 	David Shearman (OM) (Chair), Cathy Larmond (OM), Jane Sullivan (OM), Carol Stephenson (L), Harry Disher (OM), Lena Medeiros (OM), James Montgomery (L), John Smith (OM), Lori Campbell (OM).
 
Staff Support: 	Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca,   
Michele Petick, Administrative Assistant, mpetick@united-church.ca   


Present:   David Shearman (OM) (Chair), Cathy Larmond (OM), Carol Stephenson (L), Harry Disher (OM), Lena Medeiros (OM), James Montgomery (L), Micol Cottrell, Pastoral Relations Minister, Laurie Stevenson, Pastoral Support Minister, Michele Petick, Administrative Support

Regrets:  Lori Campbell, Jane Sullivan, John Smith

Absent:   None

Welcome, and Constitute Meeting, Acknowledging the Land:  David Shearman
    
Opening Worship: Lena Medeiros – The Creed for Advent by Kelly Brooker

1. Opening Motions:  

a) Approval of Corresponding Members:
Laurie Stevenson, Pastoral Support Minister lstevenson@united-church.ca

MOTION: That, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve and welcome corresponding member Laurie Stevenson, Pastoral Support Minister to this meeting.

Carried by Consensus

b) Approval of Agenda: As circulated or are there additions?
 
That, having reviewed the agenda of November 25, 2025, the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approve it as circulated. 

Carried by Consensus

c) Approval of Previous Minutes: WOW PRC Draft Minutes 251021.docx

That, having reviewed the Minutes of October 21, 2025 the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approve them as circulated.

Carried by Consensus 

2. New Business:

a) Introduction to Laurie Stevenson, Pastoral Support Minister

b) LLWL Resource Team Report: - Micol Cottrell

LLWL Resource Team Report 
Micol Cottrell 
November 25, 2025 
 
The LLWL Resource Team held its third meeting with the new team on Monday November 24th.  Wendy May is chair, Phyllis Fleming is going to do technical support and minutes, and SallyAnn Longfellow will serve as representative to the Pastoral Relations Commission. 
 
The LLWL Day which Lynne Rusk has been organizing is being handed over to the LLWL Resource Team with the next gathering happening around the end of April, date to-be-determined.  The LLWL Resource Team is sending a thank you card and gift to Lynne for her work in connecting LLWLs and organizing the gatherings while the resource team wasn’t meeting. 
 
Two initial interviews are planned for the new year.   The LLWL Resource Team is organizing the list of LLWLs with their 5-year renewal dates and will then be organizing re-appointment interviews. 
 
The next meeting of the LLWL Resource Team will be on January 26th with some work/communication by email in between. 
 
Request: 
· Up to $40 for a card and gift certificate for Lynne Rusk in recognition of the work she has done while the LLWL Resource Team wasn’t meeting. 
 
 
MOTION: Moved by, Harry Disher, seconded by, Carol Stephenson, That the Pastoral Relations Commission of Western Ontario Waterways Regional Council up to the amount of $40 to be used for a recognition gift for Lynne Rusk.

CARRIED

c) Executive Update – Cathy Larmond
· Met last week
· Received reports
· Reviewed Fall Meeting feedback
· Canadian Bible Society prepared a proposal to Executive for $10k, for bible translation
· Next Executive meeting is in January
· Looking to set funding cycles

d) Liaison Resource Update – Harry Disher and Jane Sullivan    WOW In Process Chart.xlsx
· Caught up at the moment
· A couple of outstanding covenanting services
e) Pastoral Relations Minister Update – Micol Cottrell

 Pastoral Relations Minister’s Report – November 24, 2025 
 
 
From November 17-28th I was at Pastoral Relations Minister gathering at Five Oaks in Paris, On.  The week included a day long retreat, updates from the Office of Vocation and General Council, and a presentation on Towards 2035.   The time also included sharing of the various work Pastoral Relations Ministers are undertaking across the country and discussions of common issues.   
 
I have come away with different ideas on how to support Health, Joy, and Excellence for ministry personnel while supporting the pastoral relations process, M&P committees, LLWLs, and ministry personnel.  I also have information that will be shared with the Congregational Support Ministers about work happening in different regional councils. 
 
November 21-23rd was the Horseshoe Falls Regional Council Meeting online.  This was the last of the three regional council meetings this fall. 
 
In December I will be taking Fridays off in order to use up lieu time.   
 
It is a pleasure to work with Laurie Stevenson, Pastoral Support Minister, who began her work on November 1st.   Laurie and I have been discussing pastoral care needs, and we are working on shifting various areas of work into her portfolio including liaison support, search team training, financial assistance for ministry personnel, and understanding restorative care and long-term disability, amongst other things.

f) Clergy Credentialling – Creating Safe and Respectful Environments
On ChurchX - The Policy, Operating Procedures, and a poster about the policy  can be found at:  
Safe Spaces for Worship and Work | The United Church of Canada

An aprox. 30 minute long training session can ChurchX can be found at Creating Safe and Respectful Environments for Ministry.  This can be viewed by individuals or by groups.

g) Pensions – The Office of Vocation Minister of Chinook Winds reference from Micol Cottrell, very helpful.  Questions about challenging questions to pensions reach out to Micol Cottrell and Tanya Cameron, Office of Vocation.
 
  
3. Consent Docket: 
Consent Docket for WOW PR Commission   
Date:  11/25/2025 
  
Request for Change of Pastoral Relations:   
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the request of Heather Leffler, OM, for a change of pastoral relationship from Rockwood and Stone Pastoral Charge effective 2026-06-30 for the purpose of retirement.  
 
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the request of David Jones, OM, for a change of pastoral relationship from Hepworth-Sauble Beach Pastoral Charge Pastoral Charge effective 2025-12-31 for the purpose of retirement. 
 
Approval of appointments:   
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Listowel: Calvary-Zion Pastoral Charge, to renew the appoint with Stephen Cowley, Candidate, PT, 30 hrs/week, from 2025-12-01 to 2026-05-31 according to the terms agreed to in ChurchHub on 2025-11-06. 
 
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Waterloo: Westminster Pastoral Charge, to appoint for short-term supply, Roslyn Vincent-Haven, DM-R, PT, 20 hrs/week, from 2025-11-01 to 2026-04-30 according to the terms agreed to in ChurchHub on 2025-11-18. 
 
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Tara-Centenary Pastoral Charge, to appoint, Terri-Ann Mattiasson, Ordained Supply, PT, 15 hrs/week, from 2025-11-01 to 2026-10-31 according to the terms agreed to in ChurchHub on 2025-10-28. 
 
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Grenfel Pastoral Charge to renew the appoint with W.J. Keith Lockhart, OM-R, 15 hrs/week, from 2025-11-17 to 2026-11-22 according to the terms agreed to in ChurchHub on 2025-11-21. 
 
Voluntary Associate Ministry (VAM) Applications:  
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council endorses the application of Marilyn Burnard, DM-R, to be a Voluntary Associate Minister at New Hamburg pastoral charge from 2025-11-25. 
 
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council endorses the application of John G. Anderson, OM-R, to be a Voluntary Associate Minister at Cambridge: Wesley Pastoral Charge from 2025-11-25 with the expectation to complete the required training/annual declaration. 
 
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council endorses the application of Tom Watson, OM-R, to be a Voluntary Associate Minister at Guelph: Trinity Pastoral Charge. 
 
 
END CONSENT DOCKET …………………………………………………………………………………………………………………….

MOTION: That the Pastoral Relations Commission of Western Ontario Waterways approve the consent docket as submitted.

Agreed by Consensus 

4. Items Outside of Consent Docket:

a) Position Description: Brucefield Community Church
MOTION: Moved by, seconded by, That the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position description for Brucefield Community Church.
Agreed by Consensus

b) Budget: 2025 Expenditures

	Area of Work
	Budget
	
	Spent

	LLWL Resource Team
	2500
	
	?

	
	
	
	

	UFS Peer Group
	600
	
	343.00

	
	
	
	

	Pastoral Support
	2500
	
	0

	
	
	
	

	Cel. Of Min. Gifts
	300
	
	?

	
	
	
	

	Support of Admis. Min. & New ministers
	2000
	
	0

	
	
	
	

	IIM Event (special)
	0
	
	1205.67

	
	
	
	

	Total:
	7900
	
	1548.67

	
	
	
	

	
	
	
	

	Undesignated Funds
	2100
	
	




c) LTD after two years process:
· If someone is on LTD their position is held for two years.
· After two years the Community of Faith is no longer liable to hold the position.
· Process is to end the pastoral relation of the appointment if the LTD person does not return after two years.

d) Non-Accredited Ministry Personnel and Office of Vocation:
· Regarding pulpit supply
· Discontinued list
· Refer to Micol Cottrell and Tanya Cameron

e) Pastoral Charge Updates:
· Kimble United is looking to increase hours, new position description required.

5. Summary Report to Executive:
· Welcomed Laurie Stevenson, Pastoral Support Minister to the region
· Great feedback from WOWRC Fall Meeting PRC presentation
· Reviewed Commission Expenses for 2025
· Discussed Clergy Credentialling and the new CHURCHx Creating Safe and Respectful Environments for Ministry
· Discussed Pension challenging inquiries to be sent to Micol Cottrell and Tanya Cameron
· Approved regular business, position descriptions, appointments, voluntary associate ministry and change of pastoral relationships
· Reviewed LTD process after two years of absence.

    
Next Meeting: January 20th, 2026 at 10:00 am via ZOOM, Email motions for December unless the chair decides a meeting is required. 
 
Worship/Closing Prayers for the next meeting: Harry Disher
  
Adjournment:
 
Chair:  Having concluded its business, it is agreed that the Pastoral Relations Commission of Western Ontario Waterways Regional Council be adjourned.
   
Meeting adjourned! 
  
 





