Nov 25th  2025		WOW D&J 2025- 1

Minutes
Nov 25th 2025 at 7pm Via Zoom
Discipleship and Justice Commission
Western Ontario Waterways 
Regional Council
of the United Church of Canada
Connecting, Supporting, Transforming
Roster- Members: Kate Ballagh-Steeper (Chair), Linda Peacock, John Adeyemi, Diane Dick, Kristal McGee, Ayla Mackie, Judy Jones, Dan Leaver, Megan Gilholm, Janet Howitt
Regrets:  Megan Gilholm, Janet Howitt
Roster- Staff Support: Kathy Douglas, Thérèse Samuel, John Egger, Brenna Baker, Greg Smith-Young, Krista Ford
Agenda:
1. Acknowledgement of the Land -  Dan Leaver
2. Opening Prayer – offered by Dan Leaver
3. Appointment of Equity Monitor - John Adeyemi
4. Declaration of Conflict of Interest

Linda Peackock raised that she is connected to the grant request for Here from the Beginning funding.
Krystal McGee raised that she is connected to the Grey Bruce Spiritual Care center.

The commission decided that neither posed a significant financial conflict of interest to the people who raised the question so they will able to participate in the full meeting.

5. Approval of Agenda for Nov 25th 2025 meeting 

MOTION by Kristal Mcgee and John Adeyemi that the Discipleship and Justice commission of Western Ontario Waterways approve the agenda for Nov 25th  2025 as modified to include additions to Business Arising for grant application, and Correspondence.
MOTION							CARRIED
								
6. Approval of Minutes from Oct 21st 2025 meeting

MOTION by Linda Peacock and Kristal McGee that the Discipleship and Justice Commission of Western Ontario Waterways Regional Council approve the minutes of the Oct 21st 2025 meeting as circulated.
MOTION							CARRIED
								
7. Funds Available:

Funds in the Events Budget at Jan 1st 2025 $10000 
	Description of Event/program
	Date Approved
	Amount approved
	Remaining balance

	UCC 360 Antiracism Program – Alcris Limongi   

	Jan 28th 2025
	$500
	$9500.00

	Honorarium for Hyeran Kim Cragg
	Jan 28th 2025
	$175
	$9325.00

	Honorarium for Equity and Pastoral care for UCC 360 event
	Jan 28th 2025
	$50
	$9275.00

	Payment to SJNORC
	Feb 25th 2025
	$1000
	$8275.00

	Kids Across the Region
	Feb 25th 2025
	$500
	$7775.00

	Great Lakes Collaborative Retreat
	March 25th 2025
	$700
	$7075.00

	Recognizing Disinformation workshop
	April 22nd 2025
	$175
	$6900.00

	Therese Samuel – postage costs
	May 27th 2025
	$11.27
	$6888.73

	Additional funds for Kids Across the Region
	June 24th
	$500
	$6388.73

	Christian Reformed Church – honorarium for  Strawberry Thanksgiving event
	Sept 23rd 2025
	$195
	$6193.73

	Great Lakes Collaborative 2026 Retreat
	Sept 23rd 2025
	$1000
	$5193.73

	Georgian Shores HFTB grant
	Nov 25th 2025
	$550
	$4643.73

	St. John’s United Church HFTB grant
	Nov 25th 2025
	$275
	$4368.73

	Worshiplude
	Nov 25th 2025
	$2300
	$2068.73

	
	
	
	

	
	
	TOTAL
	$5193.73



Remaining funds in the Ministry with Youth and Young Adult Funds 
Opening balance for 2025 $64,000

	Description of Event/program
	Date Approved
	Amount approved
	Remaining balance

	Port Elgin UC Kids in the Kitchen
	March 25th 2025
	$3800
	60,200

	Regional Children & Youth leader retreat
	April 22nd 2025
	$1228
	$58972

	Pine River UC Zimbabwe Trip
	April 22nd 2025
	$10000
	$48,972

	Avondale UC Stratford Youth Event
	April 22nd 2025
	$1700
	$47,272

	Youth Forum Delegate Subsidies
	April 22nd 2025
	$2100
	$45,172

	GO Project YM Audit Pilot Project
	April 22nd 2025
	$5000
	$40,172

	Trinity UC 100th celebration
	May 27th 2025
	$1500
	$38,872

	St Mary’s VBS program
	May 27th 2025
	$1500
	$37,172

	Lakeshore – Camp funding
	June 24th 2025
	$930
	$36,242

	Dublin United Church
	Nov 25th 2025
	$2500
	$33742

	Parkminister United Church
	Nov 25th 2025
	$10,000
	$23,742

	Westminster United Church Orangeville
	Nov 25th 2025
	$4200
	$19,542

	Calvary United Church
	Nov 25th 2025
	$1630
	$17,912

	
	
	
	




Remaining funds in the Meeting Budget 

	Description of Event/program
	Date Approved
	Amount approved
	Remaining balance

	Donation to OSHaRE in memorial of Cathy Hird’s husbands passing
	Jan 28th 2025
	$100
	$2900.00

	Tri Regional Orentation event
	Sept 23rd 2025
	$116.66
	$2783.34

	
	
	TOTAL
	$2783.34



8. Record of email votes:  None
9. Business Arising	
a. Completion of Grant Distribution
Therese left to a break out room for the duration of the grant distribution conversation as she has a declared conflict of interest with one of the applicants.

After reviewing the grant applications and new information regarding the application from The HUB it was decided that no funding would be given to them until 2026 when the commission has confirmation that conditions for The HUB have been met.
The rest of the grant applications are being awarded as follows.

	Camp Bimini
	$16,500.00 

	Camp Menesetung
	$21,500.00 

	The Hub – St. Pauls
	$22,500 

	United Church GO project
	$10,000.00 

	Grey Bruce Spiritual Care Council
	$20,000.00 

	Parkminster United Church
	$2,000.00 

	Tobermory United Church
	$8,000.00 

	Guelph U Ecumenical Campus Ministry
	$34,500.00 



MOTION by Diane Dick and Kristal McGee that the Discipleship and Justice Commission of Western Ontario Waterways Regional Council approve the 2026 MS Grant applications as stated above less the payment to The HUB which will be processed at a later date.
MOTION				CARRIED

b. Applications for Ministry with Children, Youth and Young Adult fund.
The commission reviewed grant applications from the following groups who had applied for MS funding but the commission felt their needs could be met with this type of grant funding instead.

MOTION:  Moved by Linda Peacock and John Adyemi the Western Ontario Waterways RC Discipleship and Justice Commission approve the Ministry with Children, Youth and Young Adult grant applications from Dublin Street United Church for $2500, Parkminster United Church for $10,000 and Westminster United Church in Orangeville for $4200. 
Motion							CARRIED

c. Grant Request from Calvary United Church

MOTION moved by Dan Leaver and Linda Peacock that the Western Ontario Waterways RC Dicipleship and Justice Commission approve the Ministry with Children, Youth and Young Adult grant application from Calvary United Church in the amount of $1630.
MOTION						CARRIED

Correspondence	       
A. Application from Georgian Shores for HFTB funding	
[bookmark: _Hlk215943836]MOTION:  Moved by Ayla Mackie and Linda Peacock the Western Ontario Waterways RC Discipleship and Justice Commission approve the allocation of $550 from the 2025 Events Budget to Georgian Shores United Church toward expenses for a shared hosting of  Here from the Beginning, the Black history exhibition, to be held in  2026, in partnership with other United Churches.
MOTION						Carried

MOTION:  Moved by Ayla Mackie and Judy Jones that  the Western Ontario Waterways RC Discipleship and Justice Commission approve the allocation of $275 from the 2025 Events Budget to St. Johns United Church  toward expenses for a shared hosting of  Here from the Beginning, the Black history exhibition, to be held in  2026, in partnership with other United Churches.
MOTION						CARRIED

10. Reports: 
a. Kathy   Shared her report online for people to review.  There was a request for funding for transportation costs related to Worshiplude.
 
MOTION:  Moved by Kristal McGee and Dan Leaver that the Western Ontario Waterways RC Discipleship and Justice Commission approve the allocation of up to $2, 300.00 from the 2025 Events Budget to subsidize WORSHIPLUDE 2026.  
MOTION						CARRIED
b. Thérèse  No report
c. John – No Report
d. Executive – Kate provided a brief summary of the last meeting.
e. United Church Women (UCW)  - No report
f. Tri Regional Palestine Network  - There will be an offering to do the Palestine Land exercise, people are encourage to promote this and attend.
g. SJNORC – There is a meeting on Dec 4 and 5, John Adeyemi is only available to go one day so another representative, doesn’t have to be a commission member is encouraged to attend. 

11. New Business
a. Template for Grant Funding from the Fund for Children, Youth and Young Adults as well as deciding if we should set regular times for application reviews.  Kate is going to work on this and send an update to the commission members for further review at the January meeting.

12. Next Meeting  - Jan 27th 2026 at 7 pm on Zoom

13. Equity Check in John shared that everyone used respectful language and had a good process for discussing some of the maters of the meeting.

14. Closing – Kate closed the meeting and offered a Thank You to Kathy Douglas for all her work as this is her last meeting,  She is retiring in Dec. 



