[bookmark: _Hlk210628175] Congregational Support Commission
Western Ontario Waterways Regional Council
OF THE UNITED CHURCH OF CANADA

WOWRC Purpose: Connecting, Supporting, Transforming
WOWRC Values: Love Unconditionally, Seek Reconciliation, Risk Courageously
WOWRC Commitment to be: Affirming, Anti-Racist

October 9, 2025 - 10:30 AM
Join Zoom Meeting  Meeting ID: 948 1084 3630; Password: 317828

Roster: (9) (Quorum = 5) Roz Vincent-Haven (Chair, Rep to Exec), Bruce Gregersen, Marg Krauter, Peter Kudelka, Peter Kupfer, Sharon Norton, Colin Snyder, Gord Dunbar, Margaret Ruggles 
Resource Pool: Barbara Schoch – Annual Reports 
Staff Support: 	John Neff, Minister, Congregational Support
                                  Max Watkinson, Executive Assistant
Regrets:   Margaret Ruggles, Peter Kudelka

Welcome and Constitute Meeting: Roz welcomed all and constituted the meeting in the name of Jesus Christ for all business that comes before it.
Worship and Acknowledgement of the Land: Bruce Gregersen 
Items for Information:
Approval of Agenda:
The Congregational Support Commission of Western Ontario Waterways Regional Council agree on the agenda.
Approval of Previous minutes:
The Congregational Support Commission of Western Ontario Waterways Regional Council approves the minutes of the September 11, 2025 meeting. 
Email Votes
Westminster UC, Orangeville – 250914 (email vote)
MOTION  Colin Snyder / Margaret Kauter
That the Congregational Support Commission (CSC) of Western Ontario Waterways Regional Council (WOWRC) approve the request of Westminster United Church, Orangeville to allow an adherent to serve a 3 year term for chair-elect/chair/past-chair starting immediately under the exception in The Manual 2025, Section B.7.3.
The Motion is Carried, with one abstention.
St. John’s UC, Chesley – sale of property
MOTION Marg Krauter/ Gord Dunbar
that the Congregational Support Commission of Western Ontario Waterways Regional Council approve the sale of St. John’s United Church, Chesley, the legal description of which is LT 41 E/S DENARD ST, 42E/S DENARD ST PL 149; PT LT 31 W/S DOBIE ST, 32 W/S DOBIE ST PL 149 AS IN R346698; S/T THE RIGHTS OF OWNERS OF ADJOINING PARCELS, IF ANY UNDER R167893; ARRAN-ELDERSLIE, and the municipal address of which is: 111 2nd Avenue S.E, Chesley, Municipality of Arran-Elderslie with the following terms:
Purchaser: Joanna Beth Eaton
Sale price: $350,000
Deposit: $5,000
Terms: acceptance upon home inspector review – (completed September 16th) lawyer reviews (completed September 17th) Scheduled Closing date: November 1st 
The Motion is Carried
Annual Reports
a. Bayfield - Annual Report for year 2024.pdf  x
b. St. John's, Belwood - 2024 Annual Report.pdf
c. Brussels United 2024 ANNUAL REPORT BOOK Jan 2025 (1).pdf   x
d. Crawford UC 2024 Annual Report.pdf  x
e. Ripley: St. Andrew’s - 2024 Annual Report.pdf  
f. Shelburne - 2024 AGM Report.pdf  x
g. St. Paul's, Walkerton - 2024 Annual Report.pdf
h. Trinity UC, Guelph - 2024 Annual Report Final with GUM Financial Stmt(1).pdf  x
i. Exeter United Church 2024 Annual Report - Final.pdf
j. SLUC Annual Report 2024.pdf   
k. Trinity UC, Listowel - 2024 annual report.pdf   x
l. Meaford Annual Report 2024.pdf
m. Grace UC, Thornbury - Annual Report 2025 Distribution.docx  
n. Trinity UC, Elmira 2024 Annual Report.docx
o. Forest Hill, Kitchener - AGM Report 2025.docx
p. First UC, Waterloo - Annual Report 2024 FINAL.pdf; Financial Report
q. St. Paul's, Metz - 2024 Annual Report.pdf
r. Lucknow UC - 2024 Annual Report.pdf  x
s. BCUC 2024 Annual Report.pdf
t. Port Elgin UC - 2024 Annual Report Final.pdf
u. Eramosa PC - Annual Report 2024.pdf
Annual Reports Reviewed
a. Calvary UC, St. Jacobs Annual Report Review.msg
b. Grace UC, Tavistock - 2024 Annual Report Review.msg
c. St Marys UC - 2024 Annual Report Review.msg
PCS Appointments
a. Roz Vincent-Haven, as Pastoral Charge Supervisor (PCS) to Westminster United Church, Waterloo beginning October 9, 2025.
b. Gary Clark, as Pastoral Charge Supervisor (PCS) to Armenian Evangelical United Church, Cambridge beginning October 6, 2025.
c. Thom McDonough, as Pastoral Charge Supervisor (PCS), to Trinity United Church, Annan for a congregational meeting on October 19, 2025. 
PCSs Needed
	CoF
	City
	Starting
	Description

	Creemore-New Lowell Pastoral Charge
	Creemore
	2026-01-01
	Vacant

	Annan-Woodford Pastoral Charge
	Annan
	2025-08-01
	Vacant



PCS Reports
a. Bloomingdale UC - PCS Report.msg
b. Brucefield UC - 251006 PCS Report.msg
c. First UC Waterloo - PCS Report.msg
d. Dundalk - PCS Report.msg
e. Hensall - PCS Report.msg
f. Massie - PCS Report.msg

Budget update
John Neff gave an update on the budget.
Main St. United Church, Mitchel
Wanted the Congregational Support Commission (CSC) to know that they have paid off their mortgage.
Report from Rep to the Executive 
Roz Vincent-Haven shared some of the conversation and discussions from the recent in-person WOW Executive meeting in Mount Forest. 
Congregational Support Minister (CSM) Report 
· Expense Payment Processing - NOTICE
The cutoff date for final regular Regional Council payment processing for 2025 will be Dec 9th.  All payment request must be to me by that date. Expenses submitted after that day will not be processed before the Christmas holiday.   
Important for Commission members and Pastoral Charge Supervisors (PCSs)  Additionally ALL 2025 expenses must be submitted to Krista no later than Jan 7th 2026 to be properly recorded in the 2025 year and budget.  
Notice to be sent to Pastoral Charge Supervisors (PCSs) – CSM
· Minister’s searching in WOW
· Total number of ministers searching nationally = 199
End of Items for Information
The Congregational Support Commission of Western Ontario Waterways Regional Council agrees by consensus to receiving all items for information.
Items for Discussion
PCS’s Supervision Reports 
Gord Dunbar provided a follow-up on the PCS reports.

From Previous Minutes
0. Follow-up from Armenian Evangelical United Church, Cambridge.

Church Project Presentation
Bobbi Stewart and Karen Atkinson from Trillium United Church, Cambridge presented on their community of faith’s foundation / social enterprise Faith in Bloom & Just Like Family.
Documents: Foundation vs Incorporation.pptx

Reviewed Annual Reports follow-up 
No update provided as Margaret Ruggles was not in attendance. 

Communities of Faith (CoFs) who have not submitted statistical Report 
John Neff updated the commission on outstanding statistical reports. 
Grant and Loans 
The commission discussed the following: Grants need not come to Congregational Support Commission (CSC) but we will be informed. The Executive will check with the Congregational Support Minister (CSM) and Congregational Support Minister (CSM) will report.
Loans need to be approved by Congregational Support Commission (CSC). Though Congregational Support Commission (CSC) technically is responsible for loans the Executive approves some loan applications. In such cases does the commission want to discuss it or can the Congregational Support Minister (CSM) review and let the Executive know if it makes sense?
Harcourt UC, Guelph – Support for redevelopment
Criteria when making decisions with a Community of Faith (CoF)
What do we require to be in place prior to making a decision involving a CoF?
The Commission agreed that this information should be required. If any of these are missing when a request is submitted, the CoF will be asked to submit missing documents, but their request will still taken to commission for discussion. 
	Requirements
	Status

	General Council yearly requirements	

	
	Statistics submitted for previous year
	

	
	Denominational assessment payments up to date
	

	
	Self-Assessment submitted (yearly)
	

	Congregational Support Commission (CSC) requirements

	
	CoF Profile (within 2 years)
	

	
	Annual Reports submitted
	

	
	Placement on Vulnerable Congregations list	
	



Harcourt United Church, Guelph– Looking at redevelopment 
Peter Kupfer to make contact and talk about options. 

Items for Decision
1. [bookmark: _Hlk208914018]Trinity UC, Listowel and Atwood UC – Collaborative agreement
MOTION: Colin Snyder / Peter Kupfer
that the Congregational Support Commission of Western Ontario Waterways Regional Council approve the collaboration Agreement between Trinity UC, Listowel and Atwood UC, effective October 9, 2025. 
CARRIED. 
[bookmark: TrilliumUC]Trinity Primrose UC – request to increase search hours
MOTION: Bruce Gregersen / Colin Snyder
that the Congregational Support Commission of Western Ontario Waterways Regional Council receives the updates Financial Viability Worksheet and agree with the increase of ministry hours from 20 hrs to 30 hrs at category F or equivalent. 
CARRIED. 
Wasaga Beach – Approval of TUCC Loan 
MOTION: Peter Kupfer / Marg Krauter 
that the Congregational Support Commission of Western Ontario Waterways Regional Council approve, conditional to receiving confirmation of the legitimacy of meetings where decisions were made, the following: 
a. an extension of the current arrangement Toronto United Church Council (TUCC)  – holding the interest rate at 4% and allowing the congregation to make regular interest-only payments and quarterly ‘best-effort’ principal payments – until December 31st, 2025,
b. a renewal of the loan as of January 1st, 2026, with the following terms:
Date: January 1st, 2026 
Loan Amount: up to $2,357,434.20 
Amortization: 45 years. The amortization period may be revised at the time of each loan renewal. Any such adjustment may result in a shorter amortization period, subject to mutual agreement between the borrower and TUCC.
Term:	 Three years
Interest Rate: 	4%, or the Bank of Nova Scotia three-year interest rate (maximum 6%), whichever is the higher on the date of the renewal; and reviewed annually for a period of the term on the anniversary date of the loan agreement, and adjusted – without fee – based on the rate formula stated above.
Payment: Monthly principal and interest repayment 
Provisions: Renewal Fee to be paid – Pending
Security: First mortgage registered against the Wasaga Beach United Church property. Assignment of Leases and Rents. 
CARRIED. 
 Rockwood UC – Listing of Manse
MOTION Marg Krauter / Colin Snyder
that the Congregational Support Commission of Western Ontario Waterways Regional Council supports the decision of the Board of Trustees of Rockwood United Church to seek severance of the lot containing the manse for the purposes of listing for sale. Listing information to be received once lot is severed.
CARRIED.
Note: Currently parking lot is listed as follows
Realtor Name: Andrew Vince 
Realtor %: 5%
Listing Price: Listed at $640,000 but we received WOW approval to sell as low as $600,000 in August 2025 (although the sale fell through). 
Manse:
Realtor Name: Andrew Vince 
Realtor %: 5% 
Listing Price: TBC - we have not yet finalized the amount but based on discussion with realtor, we anticipate listing at $300,000.
Dublin St. United Church, Guelph – Ministry Prep Fund request
MOTION Bruce Gregersen / Colin Snyder
that the Congregational Support Commission of Western Ontario Waterways Regional Council approves the Ministry Preparation Fund grant request from Dublin St. United Church, Guelph in the amount of $5,500 per year for the term of the placement. 
CARRIED. 
Next Meeting: In person November 13, 10:00 am - 2:00 pm at Arthur United Church
Worship by:   Bruce Gregersen
Land Acknowledgement:   Bruce Gregersen
Meeting adjourned 12:38 p.m. 
