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Pastoral Relations Commission  
Western Ontario Waterways Regional Council  
OF THE UNITED CHURCH OF CANADA  
Connecting, Supporting, Transforming
 
MINUTES:   October 21, 2025  10:00 AM  via Zoom
  

Roster: 	David Shearman (OM) (Chair), Cathy Larmond (OM), Jane Sullivan (OM), Carol Stevenson (L), Harry Disher (OM), Lena Medeiros (OM), James Montgomery (L), John Smith (OM), Lori Campbell (OM).
 
Staff Support: 	Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca,   
Michele Petick, Administrative Assistant, mpetick@united-church.ca   

Present:   David Shearman (OM) (Chair), Cathy Larmond (OM), Jane Sullivan (OM), Carol Stevenson (L), Harry Disher (OM), Lena Medeiros (OM), James Montgomery (L), Micol Cottrell, Minister Pastoral Relations, Michele Petick, Administrative Support

Regrets:  John Smith (OM), Lori Campbell (OM)

Absent:   

Welcome, and Constitute Meeting, Acknowledging the Land:  David Shearman
    
Opening Worship: Cathy Larmond – The persistent widow

1. Opening Motions:  

Approval of Corresponding Members: None

Approval of Agenda: As circulated or are there additions?
 
MOTION: That, having reviewed the agenda, the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approves the agenda as circulated. 

Carried by Consensus

Approval of Previous Minutes: September 16, 2025 as circulated/amended. WOW PRC Draft Minutes 250916.docx

MOTION: That, having reviewed the Minutes of September 16, 2025, the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approves the minutes as circulated.  

Carried by Consensus

2. Business Arising:

a) Email Motions WOW PR Commission: October 1st, 2025
  
Email Motions: 
Sent September 29, 2025, response by October 1, 2025 at noon. 

MOTION: That, the Pastoral Relations Commission of Western Ontario Waterways accept the email motions for information as circulated.

Agreed by Consensus
 
i) Request for a Change of Pastoral Relationship 
 
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request for a change of pastoral relationship for Michael Shewburg, OM, with the collaborative ministry of Waterloo: Westminster PC and Cambridge: Wesley PC effective 2025-12-14. 
 
ii) Open Position 
 
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council approves the position description for Minister, FT, for Atwood Pastoral Charge and Listowel: Trinity Pastoral Charge (collaborative ministry).    
 
iii) For Information
 
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council receive for information that the Voluntary Associate Ministry Agreement with Westminster has been ended by Jenn Hind (OM).

3. New Business:

a) LLWL Resource Team Report: - Micol Cottrell
· No meeting

b) Executive Update – Cathy Larmond
· WOW D&J received 12 Mission Support grant applications, Kate Ballagh-Steeper is Chair of this commission
· Trillium and Knox United, Ayr, ON (10 hours per week) grants
· Executive Meeting will be moving to meeting for three hours every other month i.e. January, March, May, July, September, November for 2026 (meetings can be called if needed)
· $200K grant funds will be divided into a process twice a year of $100K each
· Church Administrators conference coming up in 2026

c) Liaison Resource Update – Harry Disher and Jane Sullivan    WOW In Process Chart.xlsx
· New Hamburg and Guelph Covenanting services, thanks to James Montgomery for attending on behalf of the WOW PRC Commission.
· Liaison openings pending, Calvary Memorial - Kitchener and Markdale: Ainsley, Forest Hill - Kitchener
· Wesley United Church – Cambridge, ON Covenanting 2pm Nov, 16th

4. Pastoral Relations Minister Update – Micol Cottrell

WOW PRM Report 
October 21 2025 
 
 
Last week I was away for continuing education.  I spent time looking at how to better utilize different technology tools in my work.   
 
Fall dates for the liaison gathering, M&P: the Basics training, liaison training, and the M&P gatherings have been set.  These will be in the Newsletter soon. 
 
[bookmark: _Hlk211940160]United Fresh Start Peer Groups are on hold for this year.  With awaiting the new Pastoral Support Minister and the extra work this has included, as well as a fall that has been exceptionally busy with complex pastoral relations issues that needed support, this has had to be delayed several times.   United Fresh Start is an area of work I plan on better supporting once the new Pastoral Support Minister is fully onboarded. 
 
November 17-21st I am away for the national Pastoral Relations Minister Gathering at Five Oaks in Paris, On. 


5. Consent Docket:

Consent Docket for WOW PR Commission   
Date:  October 21, 2025 

a) Approval of Open Positions 
 
That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Candidate, SME site, PT, 20 hrs/week, for Guelph: Dublin Street Pastoral Charge.

b) Waterloo: Parkminister Pastoral Charge

That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Minister of Spiritual Development and Care, PT, 22 hrs/week, for Waterloo: Parkminster Pastoral Charge.

 c) St. Jacob’s: Calvary Pastoral Charge

That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Minister, FT, 40 hrs/week, for St. Jacob’s: Calvary Pastoral Charge.
  
d) Request for license to administer the sacraments 

That the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the request of Mary Elizabeth Piercy, DM, to renew their licence to administer the sacraments to according to the terms of the License to Administer the Sacraments Policy. 
 
e) Voluntary Associate Ministry (VAM) Applications:  
 
i) That the Pastoral Relations Commission of Western Ontario Waterways Regional Council endorses the application of Mary Elizabeth Piercy, DM-R, to be a Voluntary Associate Ministry with Collingwood: Trinity Pastoral Charge effective 2025-10-21. 
 
ii) That the Pastoral Relations Commission of Western Ontario Waterways Regional Council endorses the application of Sarah Bruer, DM, to be a Voluntary Associate Ministry with Collingwood: Trinity Pastoral Charge effective 2025-10-21. 
 
iii) That the Pastoral Relations Commission of Western Ontario Waterways Regional Council endorses the application of Felicia Ubranski, OM-R, to be a Voluntary Associate Ministry with Central Wellington: Hope Springs Pastoral Charge effective 2025-10-21 
 
f) For Information: 
 
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council receive for information the correspondence for retirement from Gary Clark, OM, serving at Kitchener: Forest Hill Pastoral Charge.

End Consent Docket ………………………………………………………………………………………………………….

MOTION: That, the Pastoral Relations Commission of Western Ontario Waterways approves the consent docket as amended.

Agreed by Consensus 

6. Items Outside of Consent Docket:
a) St. Jacob’s: Calvary Pastoral Charge

That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Short-term Supply Minister, PT 15 hrs/week, for   St. Jacob’s: Calvary Pastoral Charge.
-	Send back for further work
b) Westminster and Wesley Update:
· Agreed to end the collaborative ministry agreement.
· Offered two Fresh Starts

Wesley Motions:

MOTION: That, the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Cambridge: Wesley Pastoral Charge and Michael Shewburg, OM, to update the end of the pastoral relationship to October 31st, 2025 and that the requirement for 90-days notice be waived.

Agreed by Consensus

MOTION:  Moved by Cathy Larmond, seconded by Harry Disher, That, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve funding for 2 United Fresh Start modules for Wesley Pastoral Charge, Cambridge.

CARRIED


Background:
- Request for a change of pastoral relationship – updated date
- Record of Call
Position Description:
 
MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position description for Minister, PT, 20 hrs/week for Cambridge: Wesley Pastoral Charge pending: 
- change of term Spiritual Direction to Spiritual Leadership recognizing that Spiritual Direction is a specific designation.

Agreed by Consensus

MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Cambridge: Wesley Pastoral Charge, to call Michael Shewburg, OM, PT, 20 hrs/week from November 1st, 2025 according to the terms agreed upon in ChurchHub on October 16th, 2025.

Agreed by Consensus

Westminster Motions:
 
Request for a change of Pastoral Relationship – updated date 

MOTION: That, the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Waterloo: Westminster Pastoral Charge and Michael Shewburg, OM, to update the end of the pastoral relationship to October 31st, 2025, and that the requirement for 90-day’s notice be waived.

Agreed by Consensus
 
Proposal – financial support for mediated conversation - $500. 

MOTION: Moved by Harry Disher, seconded by Lena Medeiros That, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve up to $500 to be drawn from the budget to support a mediated conversation process at Waterloo: Westminster Pastoral Charge with Credence and Co.

CARRIED 

c) Tara Pastoral Charge:
Continued appointment for Terri-Ann Mattiasson, ordained supply after Chesley closes. Chesley closes at the end of October 2025.
MOTION: That, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position description for Minister, PT, 14 hrs/week for Tara United Church.

Agreed by Consensus 
 
d) James Street United Palmerston:

Position Description:

MOTION: That the Pastoral Relations Commission of Western Ontario Waterways approves the position description for Minister, PT, 12 hrs/week, for Palmerston: James St. Pastoral Charge.

Agreed by Consensus 

e) Fall Meeting
· 20 minutes presentation Friday Evening November 7th 
· Executive would like to talk about best practices for salary reporting and confidentiality, Committee of Whole, In Camera
· Commission Screenshot (send to Micol)

f) Summary Report to Executive:
· Approved regular business
· Discussed WOWRC Fall Meeting Presentation
· United Fresh Start Peer Groups are on hold for this year
· Dates for Liaison gathering, M&P: the Basics training, liaison training, and the M&P gatherings have been set.

g) Next Meeting Date – Micol Cottrell away on November 18th, proposed date – November 25th. 
    
Next Meeting: November 25th, 2025 at 10:00 am via ZOOM  
 
Worship/Closing Prayers for the next meeting: Lena Medeiros
  
Adjournment:
 
Chair:  Having concluded its business, it is agreed that the Pastoral Relations Commission of Western Ontario Waterways Regional Council be adjourned.
   
Meeting adjourned!   
 




