November 7 and 8, 2025
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Western Ontario Waterways Regional Council
of The United Church of Canada

Fall 2025 Meeting

The Western Ontario Waterways Regional Council was called to meet on Friday, November 7th and Saturday, November 8th, 2025; with approximately 118 participants joining via Zoom.
Note: after every Motion was made and seconded, and discussion had, and the President called for the vote: those in favour, those opposed, abstentions, the count included both those in the court and those on line before action was declared.
Meeting Session: Friday, November 7th  
6:30 p.m. – 8:30 p.m.
Constitute Meeting: President Rebekah Duncan welcomed all attendees and constituted the meeting in the name of Jesus Christ, the one true head of the church and by the authority vested in him by Western Ontario Waterways Regional Council for whatever business may properly come before it. 

President Rebekah gave a Land Acknowledgment, recognizing the historic connection of the Indigenous peoples to the land and their contributions to the country. 
Proposal 1: Opening & Procedural Motion

MOTION: Terry Smith / Mark Laird
The regional council might adopt the following as a consent docket: 
1. Adopt the agenda as circulated and authorize the Agenda and Business Committee to make any changes as necessary;  
2. Approve the minutes of the meeting of 2025-05-02/03; 
3. Receive the minutes of the following meetings of the  
i. Executive  
25-02-19

25-03-19

25-04-16

25-05-12

25-06-18

25-09-17

ii. Congregational Support Commission 
25-02-13

25-03-13

25-04-10

25-05-08

25-06-12

25-08-05

25-09-11

iii. Pastoral Relations Commission  
24-11-19

24-12-17

25-01-21

25-02-18

25-03-18

25-04-15

25-05-20

25-06-17

iv. Discipleship and Justice Commission 

25-02-25

25-03-25

25-04-22

25-05-27

25-06-24

Note:  Minutes are posted on the website www.wowrcucc.ca “About” page  
4. Appoint Gary Clark as Parliamentarian;  

5. Appoint Terry Smith as Chair, Agenda and Business Committee; 

6. Name Phyllis Fleming to serve as Equity Support Team Member; 
7. Name Stacey Mortson and Jane Sullivan as Chaplains; 

8. Name President Rebekah Duncan, Chair Agenda and Business Committee Terry Smith, Executive Minister Mark Laird, Executive Assistant and Recording Secretary Max Watkinson, as the Agenda and Business Committee;  
9. Set the bounds of the meeting as the Zoom call, the Best Western Plus Orangeville, 7 Buena Vista Dr., Orangeville, ON, L9W 0A2 and Westminster United Church, Orangeville (247 Broadway, Orangeville, ON L9W 2Z5).   
10. Make the designated representative from any United Church ministry, other than a congregation, which has been invited to become a community of faith by entering into a covenant with the regional council, a member of the regional council for this meeting (Section C.1.2 c);  
11. Make all guests corresponding members;  
12.  Set the deadline for new business to be submitted to the Agenda and Business Committee as 9:00 a.m., Saturday, November 8th, 2025. 
13. Adopt the following method for dealing with proposals for action by the regional council 

Step One: 
The Presenter will outline: 
A. What is the issue? and 
B. The suggested way in which the regional council might respond to the issue. 
Step Two: 
The President will inquire if there are questions for clarification.  Please note this is for clarification only. 
Step Three: 
The President will then ask if there are changes or additions being suggested for the proposal.  Using warm and cool signals, the regional council will seek to come closer to agreement on how to respond to the issue. 
Step Four: 
Once there is significant agreement, the President will invite the Presenter to move the motion at which point the regional council enters the formal debate process. 
CARRIED. 
 
New Business Reminder: President Rebekah that any new business must be submitted by November 8th at 9 am, and sent to either the Chair of Agenda and Business or the Executive Minister. 
New Staff: President Rebekah introduced to the court new staff member Rev. Dr. Laurie Stevenson (Minister of Pastoral Support).  
A video from Rev. Dr. Laurie Stevenson was played, introducing herself to the court. 

Laurie informed the court about an upcoming Zoom Gathering that she will be hosting called “Holding Space for Yourself: Clergy Self-Care During Advent & Christmas” on December 5th, 10 am -11 am for Western Ontario Waterways clergy members. 
Leadership Team: President Rebekah introduced the Leadership Team to the court. 

Phyllis Fleming and John Egger, Equity Support Team Members, presented the Affirming ministries Vision Statement and Commitment to Safety. 
Save the Date: President Rebekah advised the court of the Spring Meeting date and location -May 22nd and 23rd, 2025 at the UNIFOR Centre. 
New Attendees: President Rebekah invited anyone who was attending a WOW meeting for the first time to come forward. Cheryl McLean, Laurie Stevenson and Young Seo put their names forward. 
Worship: Jennifer Irving (live) and Aidan Legault (via video submission) led the court in worship, reflecting on the holiness of gardening, growth and the seasons. 
Pastoral Relations Commission Report: David Shearman, Harry Disher and Micol Cottrell, Minister of Pastoral Relations, gave a presentation on behalf of the WOW PRC, entitled “Privacy, Confidentiality, Transparency, Secrecy and More”. 
Community Building: Heather Leffler, responsible for Hospitality and Community Building, led the court in a time of connection by dividing participants into breakout rooms. Participants were asked to discuss the following questions within their groups:
1. The best—or most challenging—church meal you’ve attended 

2. A memorable experience at General Council, Conference of Regional Council Meeting 

3. A meaningful camp experience

4. A 100th Anniversary or milestone celebration that deepened your sense of community 

5. A cluster, network, or ecumenical partnership that inspired you 

6. A positive or challenging experience with technology that helped your church grow or adapt 

7. A worship moment that moved or transformed you 

8. A time your congregation responded to a community need or crisis 

9. A story of reconciliation, inclusion, or justice lived out in your community

10. A creative ministry idea that brought new life, connection or joy 

11. A moment when you felt God’s presence in the midst of change or uncertainty 

12. A time when laughter, music, or food drew people closer together
Closing Worship: President Rebekah shared some parting words and offered a closing prayer. 
Session ended 8:30 p.m. 
Meeting Session: Saturday, November 8th, 2025
9:00 a.m. – 2:58 p.m.
The Saturday session was opened by President Rebekah Duncan, with Jennifer Irving leading worship. 

GC45 Presentation Part #1: Roz Vincent-Haven gave a recap of the happenings and experiences at General Council 45. 
Proposal #2: Financial Report/2026 Budget: Treasurer Brent Caslick and Executive Minister Mark Laird presented the financial report and 2026 budget. 
MOTION: Brent Caslick / Ann Harbridge  
The regional council might:  
1. Receive the internal 2025 operating statement to date for information.     
2. Approve the 2024 Auditors’ Report.  
3. Appoint KPMG LLP as auditors for the 2025 Financial Year. 
4. Adopt the proposed 2026 budget authorizing the Executive to adapt as necessary. 
CARRIED. 
Towards 2035: Cam Fraser, Director of Growth & Ministry Development from General Council Office, gave a presentation on the current state of the church and where it is heading, also speaking of the United Church Growth Initiative. The court was split into breakout rooms to discuss the following questions:

1. What about the Story of Jesus captures your heart right now? 
2. What about the Story of Jesus do you long to see embodied in the place you call home?
The court then took a 10-minute break

Towards 2035 continued: The presentation from Cam Fraser continued, where data projecting the future of the United Church was shared. The court was divided into groups once again to reflect on these questions: 

1. What is your reaction to the data?

2. Does it reflect your context? Are you living a different trajectory?

3. How is your community holding this reality? What is the story you are telling yourselves?

Congregational Support Commission Report: Roz Vincent-Haven, chair of the commission, reviewed the work of the WOW CSC with a video in a game-show style submission. 
GC45 Presentation Part #2: Christine Grose reflected on her experience at General Council 45 in Calgary.  

Stewardship Presentation: Brenna Baker, Community of Faith Stewardship Support, gave a presentation regarding stewardship opportunities and legacy giving. She also invited the court of a Lunch and Learn on November 13th, A casual time to learn more about the Centennial Legacy Giving Campaign, "Here I Am!"
The court took a break for a 45-minute lunch.
Discipleship & Justice Commission Report: Kate Ballagh-Steeper, commission chair, gave an overview of the D&J Report and some of the work the commission has recently been engaged with. 
GC45 Presentation Part #3: A video from Neil Parker, who attended GC45 as a commissioner, reflected on his experience.  
Seasons of Growth Presentation: Greg Smith-Young presented Strengthen Innovation: Humility and Confidence in Sharing Faith, explaining his work within the regional council and workshops offered. 
Community Building - Seeds of Growth: The court was once again divided into breakout rooms for a time of community building. Participants were invited to discuss what they had learned from the meeting so far after various presenters. 
GC45 Presentation Part #4: Brent Caslick reflected on his experience at General Council 45.
Introduction of Candidate: Deb Kigar, a representative from the Office of Vocation, introduced Aidan Legault to the court. 
Candidate video: Via video submission, Aidan Legault reflected on his call to ministry and the meeting’s theme of “Growing Our Community”. 
Aidan is being ordained and will formally called to word, sacrament, and pastoral care at the Celebration of Ministry after the meeting. He will be serving at Westminster United Church, Orangeville. 

Moderator’s Message: an introduction video from new United Church Moderator the Right Rev. Dr. Kimberly Heath was played.
Indigenous Veterans Day: Thérèse Samuel, Minister of Social Justice and Right Relations, took a moment to acknowledge Indigenous Veterans Day, after which the court observed a moment of silence.
Communities of Faith Lifecycle Changes: The following lifecycle events within our community of faith were acknowledged with gratitude and prayer: 

Disbandments
· Milbank-Hampstead Pastoral Charge disbanded on September 11, 2025.
· Dobbinton Pastoral Charge disbanded on June 12, 2025.
· Bridgeport United Church, Kitchener has had its final service and is working to complete the disbandment process by the end of 2025.
Amalgamations
· Hickson Pastoral Charge/Hickson United Church (ARWRC) and Tavistock Pastoral Charge/Grace United Church (WOWRC)) amalgamated effective September 14, 2025.
· Exeter United Church and Hensall United Church are in process of amalgamating.
Collaborations
·  Collaboration agreement between Guelph Campus Ministry, Two Rivers Presbyterian and Rev. Andrew Hyde (UCC) from July 1, 2025 to June 30, 2027.
· Collaboration agreement between Wesley United Church, Cambridge and Westminster United Church, Waterloo comes to an end on October 31, 2025
In Memoriam: The meeting included a moment of reflection for the following departed souls: 

Rev. Lorraine Davis OM            Rev. Kenneth Beal OM

Rev. Stephen Huntley OM        Rev. B. R. Bruce Scott OM

Rev. Dr. Ruth Evans OM            Dr. Marion Logan

Rev. Mark Waugh OM               Irene Richardson

Sydney (Doug) Stewart

President Rebekah Duncan offered a prayer lifting up the mentioned communities and names of those who have passed.
. 
President Rebekah thanked all in attendance for their support and participation, and for the work of the Leadership and Planning Teams and all who made the meeting possible. 

Executive Minister Mark Laird thanked President Rebekah Duncan for her leadership and guidance. 

Proposal #4: Closing Motion

MOTION: Terry Smith / Mark Laird
The regional council might    
1. Entrust any unfinished business from its November 7th / 8th, 2025 meeting to the Executive.    
2. Authorize the Executive to fill any vacancies on the understanding that appointments will be confirmed at the next spring regional council meeting.    
3. Direct the Executive to plan to convene a meeting of the regional council in the spring of 2026.    
4. Entrust the Executive and Commissions with the responsibilities and authority of Western Ontario Waterways Regional Council in accordance with The Manual of The United Church of Canada and the Governance Handbook of the Western Ontario Waterways Regional Council.    
5. Close the November 7th / 8th, 2025 meeting of the Western Ontario Waterways Regional Council at the conclusion of the Celebration of Ministry Service held at 4 p.m. at Westminster United Church Orangeville (247 Broadway, Orangeville, ON L9W 2Z5).  
CARRIED.
The meeting closed with prayer from President Rebekah. 

Meeting adjourned at 2:58 p.m. 
Following the meeting, the Celebration of Ministries Service was held at Westminster United Church, Orangeville (247 Broadway, Orangeville, ON L9W 2Z5).
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