Sept 23rd  2025		WOW D&J 2025- 1

Minutes
Sept 23rd 2025 at 7pm on Zoom
Discipleship and Justice Commission
Western Ontario Waterways 
Regional Council
of the United Church of Canada
Connecting, Supporting, Transforming

Attendance:
Roster- Members: Kate Ballagh-Steeper (Chair), Linda Peacock, John Adeyemi, Diane Dick, Kristal McGee, Ayla Mackie, Judy Jones, Dan Leaver, Megan Gilholm.
Roster- Staff Support: Kathy Douglas, Thérèse Samuel, John Egger, Brenna Baker, Greg Smith-Young, Krista Ford
Present- Members:  Kate Ballagh-Steeper, Diane Dick, Judy Jones, Ayla Mackie, John Adeyemi, Dan Leaver, Megan Gilholm, Kristal McGee
Present- Staff Support: Krista Ford, Therese Samuel, John Egger, Kathy Douglas
Agenda:
1. Acknowledgement of the Land  - Kate offered the Land acknowledgement.
2. Opening Prayer  -  Kate shared an opening prayer.
3. Appointment of Equity Monitor – Ayla offered to serve in this position.

As this was the first official meeting for some members and for Kate as Chair, everyone took a minute to introduce themselves to each other.

4. Approval of Agenda for Sept 23rd 2025 meeting

MOTION by Kristal McGee and seconded by John Adeyemi that the Discipleship and Justice commission of Western Ontario Waterways approve the agenda for Sept 23rd 2025 as circulated.
MOTION								CARRIED
								
5. Approval of Minutes from June 24th 2025 meeting
MOTION by Dan Leaver and Megan Gilholm that the Discipleship and Justice Commission of Western Ontario Waterways Regional Council approve the minutes of the June 24th 2025 meeting as circulated.
MOTION								CARRIED
								
6. Funds Available:

Remaining funds in the Events Budget $10000 (not including recent email vote)

	Description of Event/program
	Date Approved
	Amount approved
	Remaining balance

	UCC 360 Antiracism Program – Alcris Limongi   

	Jan 28th 2025
	$500
	$9500.00

	Honorarium for Hyeran Kim Cragg
	Jan 28th 2025
	$175
	$9325.00

	Honorarium for Equity and Pastoral care for UCC 360 event
	Jan 28th 2025
	$50
	$9275.00

	Payment to SJNORC
	Feb 25th 2025
	$1000
	$8275.00

	Kids Across the Region
	Feb 25th 2025
	$500
	$7775.00

	Great Lakes Collaborative Retreat
	March 25th 2025
	$700
	$7075.00

	Recognizing Disinformation workshop
	April 22nd 2025
	$175
	$6900.00

	Therese Samuel – postage costs
	May 27th 2025
	$11.27
	$6888.73

	Additional funds for Kids Across the Region
	June 24th
	$500
	$6388.73

	Adrian Jacobs – Strawberry Thanksgiving event
	Sept 23rd 2025
	$195
	$6193.73

	Great Lakes Collaborative 2026 Retreat
	Sept 23rd 2025
	$1000
	$5193.73

	
	
	TOTAL
	$5193.73



Remaining funds in the Ministry with Youth and Young Adult Funds 
Opening balance for 2025 $64,000

	Description of Event/program
	Date Approved
	Amount approved
	Remaining balance

	Port Elgin UC Kids in the Kitchen
	March 25th 2025
	$3800
	60,200

	Regional Children & Youth leader retreat
	April 22nd 2025
	$1228
	$58972

	Pine River UC Zimbabwe Trip
	April 22nd 2025
	$10000
	$48,972

	Avondale UC Stratford Youth Event
	April 22nd 2025
	$1700
	$47,272

	Youth Forum Delegate Subsidies
	April 22nd 2025
	$2100
	$45,172

	GO Project YM Audit Pilot Project
	April 22nd 2025
	$5000
	$40,172

	Trinity UC 100th celebration
	May 27th 2025
	$1500
	$38,872

	St Mary’s VBS program
	May 27th 2025
	$1500
	$37,172

	Lakeshore – Camp funding
	June 24th 2025
	$930
	$36,242

	
	
	
	




Remaining funds in the Meeting Budget 

	Description of Event/program
	Date Approved
	Amount approved
	Remaining balance

	Donation to OSHaRE in memorial of Cathy Hird’s husbands passing
	Jan 28th 2025
	$100
	$2900.00

	Tri Regional Orentation event
	Sept 23rd 2025
	$116.66
	$2783.34

	
	
	TOTAL
	$2783.34



7. Record of email votes: none

8. Business Arising: 
a) Update on Grey Bruce Spiritual Care Council 

Therese has declared a conflict of interest with relation to the M&S Grant application for the Grey Bruce Spiritual Care Council. 
Kristal offered a general update and shared that while their previous year M&S grant payments were paused while decisions about the future of the Care Council were being decided the payments have now been reinstated.

b) Update on Grant to First United Waterloo regarding their Grant.
Kathy gave some background and offered for staff to follow up

c) “Here from the Beginning”  
Therese shared some information and that Oct 1st is the deadline to express interest to be a host.

d) Camp Accreditations
Kathy shared that visits to the camps in the region were complete and full details can be found in her staff report uploaded to sharepoint.

e) Tri Region orientation event
The staff provided a recap of the event that was held at the office in Aug. There was also a request for a motion to cover the cost of the food.

MOTION by Ayla Mackie and seconded by Dan Leaver that the Discipleship and Justice commission of Western Ontario Waterways approve the cost of $116.66 to cover hospitality costs for the orientation event.  The funds are to come out of the events budget.
MOTION							CARRIED
                        - 
9. Correspondence
a) Accessibility report received from Westminster Waterloo.
The commission discussed how best to share this information with others in the region and other regions. This project was the recipient of an M&S grant last year.
Kate is going to do some follow up and reach out them.
b) Reporting Template 
Where is there a template for groups to report their activities and how do we better encourage reporting. There was discussion about standardization of the form and asking prompting questions to get detailed information. 
Dan and Kate are going to have a meeting to review the form and come back to the commission with suggestions and their feedback.
c) Strawberry Thanksgiving. 
Therese share about this upcoming event and that registration was still open.  She also asked for a motion to support an honorarium to Adrian Jacobs for the event.

MOTION: by Diane Dick and John Adeymi that the Discipleship and Justice Commission of Antler River Watershed Regional Council approve the allocation of $175 from the Events Budget to Adrian Jacobs toward the honorarium for facilitation of the Strawberry Thanksgiving and Communion, and up to an additional amount not to exceed $20 for a small gift to be purchased and mailed to Adrian. 
MOTION							CARRIED 
d) Great Lakes Collaborative
Kathy shared information about this event that happened recently in the US and asked the commission to support a deposit towards securing space for us to host the event next year.
MOTION by Kristal McGee and Judy Jones that the Western Ontario Watershed RC Discipleship and Justice Commission approve the allocation of $1000 from the Events Budget for Deposit to 5 Oaks Retreat Centre for the 2026  Great Lakes Collaborative Retreat,
MOTION							CARRIED
10. Reports: 

a. Kathy 
Kathy had previously uploaded her report to sharepoint for the commission to read and offered to answer questions if there were any.
She also shared that the youth delegates that were sent to GC45 were continuing to be in communication with each other planning a gathering at Five Oaks.

b. Thérèse  - none.

c. John 
John provided an update on the M&S grant schedule and number of applications received.

d. Executive
Kristal Magee attended the in person September meeting on behalf of the Commission.  Kate will attend future meetings. 
Kristal reported that there are lots of finances available for projects beyond what this commission supports.
There is plans to update the sign at the regional office in Hamilton as well ,

e. United Church Women (UCW) 
We don’t have a representative on the commission anymore for the UCW but Kathy shared that Oct 20th will be a day in Drayton for the local group and that the travelers who went to Zimbabwe from Pine River, which the commission gave funding for, are expected to give a presentation.

f. Tri Regional Palestine Network 
Kathy shared that a flyer is being developed with contact information for groups wanting to take part in the Palestine land exercise.

g. SJNORC 
John Adeyemi uploaded a report for the commission to review.  He shared that the group had examined some bills that were recently passed and the impacts on social justice.
He also expressed the need for more members to join, in particular another representative from this commission.  He asked that anyone who is interested email Kate their expression of interest.

11. Next Meeting  
Oct 21st 7pm to review M&S grant applications.
Briefly the commission touched on the basis of conflict of interest and confidentiality as it pertains to the grant process.  

Equity Check in – Ayla reported that it was a pretty good meeting and reminded the commission to speak out where in the agenda we are so that everyone can follow along.
She also shared that she appreciates how receptive to accessibility the commission is.
12. Closing – Kate Closed the meeting in prayer. 



Items held over to next meeting
*Apology to 2S LGBTQIA+

