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Pastoral Relations Commission  
Western Ontario Waterways Regional Council  
OF THE UNITED CHURCH OF CANADA  
Connecting, Supporting, Transforming
 
Meeting:  September 16th 10:00 AM via Zoom

MINUTES

Roster: 	David Shearman (OM) (Chair), Cathy Larmond (OM), Jane Sullivan (OM), Carol Stevenson (L), Harry Disher (OM), Lena Medeiros (OM), James Montgomery (L), John Smith (OM), Lori Campbell (OM).
 
Staff Support: 	Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca,   
Michele Petick, Administrative Assistant, mpetick@united-church.ca   

Present:   David Shearman (OM) (Chair), Cathy Larmond (OM), Jane Sullivan (OM), Carol Stevenson (L), Harry Disher (OM), Lena Medeiros (OM), James Montgomery (L), John Smith (OM), Micol Cottrell, Michele Petick

Regrets:  Lori Campbell (OM)

Absent:   None

Welcome, and Constitute Meeting, Acknowledging the Land:  David Shearman
    
Opening Worship: David Shearman

Opening Motions:  

1. Approval of Corresponding Members: None

2. Approval of Agenda: As circulated or are there additions?
 
MOTION: That, having reviewed the agenda, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve it as circulated. 

Carried by Consensus

3. Approval of Previous Minutes: June 17, 2025 as circulated. WOW PRC Draft Minutes 250617.docx

MOTION: That, having reviewed the Minutes of June 17, 2025 the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approve them as circulated or amended.  

Carried by Consensus

4. Business Arising: 
Email motions WOW PR Commission  
Tuesday 8/27/2025:
Approval of appointments:  
MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Arthur Pastoral Charge, to appoint Gord Dunbar, OM-R, PT, 20 hrs/week, from 2025-09-01 to 2027-08-31 according to the terms agreed to in ChurchHub on 2025-07-13.
MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Grand Valley Pastoral Charge to appoint J. Craig Donnelly, OM-R, PT 10 hrs/week from 2025-09-01 to 2026-08-31 according to the terms agreed upon in ChurchHub on 2025-07-31.
MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Wyevale Pastoral Charge, to renew the appointment with Bonnie Kelly, OM-R, PT, 20 hrs/week, from 2025-07-01 to 2027-06-30 according to the terms agreed upon in ChurchHub on 2025-02-09.
MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Egmondville PC to appoint Harry Disher, OM-R, PT, 30 hrs/week, from 2025-07-01 to 2026-06-30
 
For information, approved by David Shearman and Micol Cottrell: 
MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Mitchell: Main Street Pastoral Charge, to appoint for short-term supply Helena “Lena” Medeiros, PT, 30 hrs/week from 9/1/2025 to 2/28/2026 according to the terms agreed upon in ChurchHub on 2025-08-19.
Approval of Provisional Calls:
MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Orangeville:  Westminster Pastoral Charge to provisionally call Aidan Legault, Candidate to be ordained, FT, from 2025-10-18 according to the terms agreed upon in ChurchHub on 2025-08-12.
Request for license to administer the sacraments
MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the request of Thom McDonough, lay person retired from DLM, according to the terms of the License to Administer the Sacraments Policy.
CARRIED – except for Position Descriptions which are tabled below. 
Position Descriptions – All tabled.
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Minister, FT, for Wasaga Beach Pastoral Charge pending the removal of the removal of the section “terms of employment.” Tabled.
 That the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for a candidate, Supervised Ministry Education Site for Dublin Street United Church pending addition of information that support of the candidate through the Community of Faith Connection team and support in their learning goals be added. Tabled Sent back for more work.
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Supply Minister, PT 15 hrs/week for Waterloo:  First Pastoral Charge, pending the addition of the number of weeks preaching. Tabled.
  
5. New Business:

A. Cait Stewart has withdrawn her membership from the commission.
 
B. LLWL Resource Team Report: - Micol Cottrell
· First meeting will be held soon
· The LLWL team is getting rooted
· Need someone to be on the resource team and on the PRC commission

C. Executive Update – Cathy Larmond
· Executive meets tomorrow in Mount Forest in-person
· Nothing to report currently

D. Liaison Resource Update – Harry Disher and Jane Sullivan    WOW In Process Chart.xlsx
· Need a liaison for the covenanting service at St. Mary’s PC on Sunday October 26th at 10:30AM.  Gary Clark is unable to attend.
· Micol works with Trinity Atwood along with James Montgomery
· Michael Shrewburg Covenanting at Westminster
· St. Mary’s on the 26th of September Covenanting
· James Montgomery may be available for a Covenanting Service for St. Mary’s and New Hamburg
· Micol Cottrell advises that a Covenanting Service occurs for SME’s and admissions ministers
· From Jane Sullivan Liaison work i.e. Wasaga

E. Pastoral Relations Minister Update – Micol Cottrell  PRM Report 250909.docx

Pastoral Relations Minister Report 
September 2025 
 
I was on vacation for the majority of July and enjoyed time off with family.    In August, I was on compassionate leave for most of a week following the death of my father-in-law. 
 
Work that is on the go is the completion of the liaison training course on CHURCHx.   I was able to complete another chunk of it in August, but now that things are getting busier again the process is slowing down again. 
 
I am working on contacting ministers in new pastoral relationships about United Fresh Start Peer Groups. 
 
In August Beverly Tyhurst started as Horseshoe Falls new Full Time Congregational Support Minister.   At the beginning of September Karlene Kimber began as the .60% time Antler River Watershed Congregational Support Minister.  Karlene is working Tuesday, Wednesday, and Thursdays from 8:30-4:30. 
 
In November the new Minister, Pastoral Support, Laurie Stevenson will begin working with the regional council.  In this revised role Laurie will be providing pastoral care, supporting ministry personnel including through financial support applications, supporting churches in search in answering questions, and resourcing liaisons. 
  
From national Pastoral Relations Ministers’ work 
· Clarity on how salary information is shared and recorded has been given after consultation.  Individual salaries are confidential.  That is, only those who make decisions around salary are privy to that information.  The United Church has no provision wherein an individual minister’s salary is made public.   One of the ways this information can be protected is by following the practice we currently have wherein the salary amount is in a document that is password protected and viewable only by those who need it.   The motion that is made public is then done in a way that does not disclose the salary and benefits.  I will be working on updating a resource for congregations in terms of their motion at congregational/governing body meetings when approving a record of call/appointment, salary increases, and lay employee salary. Based on the legal requirements of Ontario, Privacy Laws and the arbiter of the United Church of Canada legal advisor.  
· With this, please ensure that if you have stored any commission documents in your email or downloaded them onto your computer, you delete these items.  You have access to them on SharePoint. 
· Please continue to be mindful of the confidentiality agreement signed, and that this applies to individual salaries that we view with records of calls/appointments. 
 
· Following the General Council Meeting a group of Pastoral Relations Ministers, including myself, will be working on updating the pastoral relations handbooks.   Following the creation of the draft, interested members of the commission can take part in reviewing and making suggestions for these handbooks. 
  

F. Consent Docket: 

Consent Docket for WOW PR Commission   
Date:  9/16/2025 
  
Approval of Calls:
 
MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of St. Mary’s Pastoral Charge to call Robert Lawson, OM, FT from 2025-04-01 according to the terms agreed to in the Record of Call/Appointment form on 2025-03-11.   
 
MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Waterloo:  First Pastoral Charge, to call for short-term supply, Frederick “Fred” Monteith, OM-R, PT, 15 hrs/week, from 2025-09-01 to 2025-12-31 according to the terms agreed upon in ChurchHub on 2025-09-03. 
 
LLWL Request:
 
MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with request of the collaborative ministry of Atwood Pastoral Charge and Listowel: Trinity Pastoral Charge for Angie Lannin to lead worship more than three consecutive Sundays in a row during Advent. 

Approved by Consensus.  

G. Items Outside of Consent Docket:

H. Atwood PC and Listowel: Trinity PC: PD Atwood PC and Listowel Trinity PC 250916.docx

That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Minister, FT, for the collaborative ministry of Atwood PC and Listowel: Trinity PC. 
· returned for modifications to position description.
· will circulate as an email motion once modified.
· Micol Cottrell to communicate the suggestions.

I. Guelph: Dublin St. PC SME Part Time 20 hours/week PD SME Dublin St Guelph Revised 250916.docx
 
That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for SME Candidate, PT, 20 hrs/week, for Guelph: Dublin St. PC.
· Return for modifications to position description.
· Harry Disher will continue to work with them as their Liaison.

  
J. Waterloo: First Pastoral Charge PD Supply First Waterloo Revised 250916.pdf

That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Short-term Supply Minister, PT  15 hrs/week, for Waterloo: First Pastoral Charge pending removal of continuing education reference under “Time Commitment” on page 1, as these are covered in the standard terms.
-     Return for modifications to position description.


K. Wasaga Beach FT Position Description: PD Full Time Wasaga Beach 250916.pdf

- Have been approved to search for full time by Congregational Support Commission.
- removal of section ‘terms of the position’.
- Jane Sullivan has been in communication with them as their Liaison.
- Waiting for modified Position Description from Wasaga.
- The commission will consider the edited Position Description along with support from Jane Sullivan their Liaison. 
- Email vote once edited Position Description is received.

L. Corresponding Member: John Neff, WOW Congregational Support Minister (to report on Wasaga, Elmvale and TUCC)

M. James Street, Palmerston
a. Regularizing appointment Process question
b. Liaison, John Benham is working with them.
c. We have not received an updated Position Description yet.
d. How best do we regularize this position? 
· Short Term Supply for 6 months
· Position Description to be completed and sent to the commission. 

N. Parkminister UC: Lena Medeiros
· Lena provided an update and continues to support them as a Liaison
· Awaiting a Position Description

O. Summary Report to Executive:
· Privacy of Ministers Salary i.e. Annual Reports
· Cait Stewart resigned WOW PRC commission effective immediately
· New draft of a Pastoral Relations Handbook on policies will be coming out in the future.  Micol Cottrell is working with GCO and other Pastoral Relations Ministers to review the policies.
· Reviewed Position Descriptions and will send back to COF’s for modifications.
· Jane Sullivan to consider creating a draft for short term emergency position description requirements.

Next Meeting:  October 21st, 2025 at 10:00 am via ZOOM  
 
Worship/Closing Prayers for the next meeting: Cathy Larmond
  
Adjournment:
 
Chair:  Having concluded its business, it is agreed that the Pastoral Relations Commission of Western Ontario Waterways Regional Council be adjourned.
   
Meeting adjourned! 
  
 



