

September 2025
     
                                                       Executive
Western Ontario Waterways Regional Council
OF THE UNITED CHURCH OF CANADA
                                                   Connecting, Supporting, Transforming

MINUTES
September 17, 2025 at 10:00 a.m. 
Mt. Forest United Church, Mt. Forest

Present: Rebekah Duncan (President) Jennifer Irving (Past President) Brent Caslick (Treasurer), Dawn Blanchard (Recording Secretary), Kate Ballagh-Steeper, Liz Dillman, Brian George, Beth Kerr, Cathy Larmond, Robert Lawson, Heather Leffler, Terry Smith, Roz Vincent-Havenc, Crystal Magee

Staff Support: Mark Laird (Executive Minister) Max Watkinson (Executive Assistant)

Absent: Brian George, Robert Lawson, 

Executive Minister Mark Laird recognized Past President Jennifer for her time as President.
Welcome and Constitution of Meeting: Past President Jennifer Irving - I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by Western Ontario Waterways Regional Council for whatever business may properly come before it.  
Acknowledging the Land – Executive Minister Mark Laird
For thousands of years, First Nations people have walked on this land; their relationship with the land is at the centre of their lives and spirituality. We acknowledge that collectively we are situated on the diverse traditional lands of the Petun, Anishinabewaki, Huron-Wendat peoples. Mississauga's of the New Credit, Attawondron, Aninishinabwe, Haudenesaune, the Anishinabek Nation, the people of the three fires known as the Odawa, Ojibway and Potawatomi First Nations, the Chippewas of Saugeen, the Saugeen Ojibway Nation, and Anishinabeg. 

We acknowledge the enduring presence of First Nation, Métis and Inuit people on this land and are committed to moving forward in the spirit of reconciliation and respect. 

Opening Worship – Executive Minister Mark Laird, prayer, welcome and round table check in.

Past President Jennifer Irving passed the chair back to President Rebekah Duncan upon her arrival.
[bookmark: _Toc418073763]
Opening Agreements - 

Consent Docket   
Any of the following matters that require discussion can be lifted from the consent docket and voted upon separately: 
A.  Enabling Actions 
1. That the proposed Agenda be approved as presented.  
2. That the minutes of the June 18, 2025 meeting be approved as distributed.  
3. That motions be written and given to the Recording Secretary.  
B. Correspondence
      1. Conference Office Sign Estimate 
      2. Omnibus motion (Incorporated Ministries)  
Western Ontario Waterways Regional Council (8) Omnibus motion – September 17, 2025 

MOTION by ___/___ that the Western Ontario Waterways Regional Council (8) Executive take the following action(s):    
 
Camp Menesetung      
     
…pursuant to the Incorporated Ministries Policy of The United Church of Canada approve Camp Menesetung 2025-2026 Board of Directors     
     
Janet Bettles     
Maarten Bokhout  
Tracy Emmerton     
Gary Gravett  
ShariAnn Kuiper   
Steve Miners     
Ralph H. Watson   
Jeff Wareham   
     
This is based on the draft minutes of the 2024 Annual General Meeting of March 24, 2025, the 2025 board member approval form, the board contact list provided and receipt of other required documentation per the Incorporated Ministries Policy of The United Church of Canada.   

Chalmers Community Services Centre of The United Church of Canada  
    
...pursuant to the Incorporated Ministries Policy of The United Church of Canada approve Chalmers Community Services Centre of The United Church of Canada 2025-2026 Board of Directors    
    
John Benham   
Peter Douglas Conlon
B. Jill Gill
Stuart James Holloway
John Lawson
Rhondda Lymburner  
Irene Marson 
Lucy Mutharia
Nancy Ormis 
David Parr 
Janet Wood 

This is based on the draft Annual General Meeting minutes of June 5, 2025, the 2025 board member approval form, the board contact list provided and receipt of other required documentation per the Incorporated Ministries Policy of The United Church of Canada.  

N.B.  Information - ONCA deadline for by-laws has passed.  By-laws of Waterloo Presbytery Extension Council have been reviewed and are now awaiting member approval.
Approved by consensus

 
Business Arising
1. Commission Reports
a. Pastoral Relations – Cathy Larmond shared the report -  Cait Stewart has resigned effective immediately, letter going out to all churches this Fall noting Privacy of Salaries as required by law, a review of Pastoral Relations and new draft of the Pastoral Relations Handbook is underway, Position Descriptions reviewed and these will be sent back to the Community of Faiths for modifications, Jane Sullivan to consider creating a draft for short term emergency position description requirements.
b. Discipleship and Justice - No report at this time. The last meeting was a learning meeting to use Sharepoint, etc.
c. Congregational Support - Roz Vincent-Haven shared the report -  
Since the last report of Executive in June 2025 the Congregational Support Commission has been very busy. During July and August there were several email motions on various aspects of our work. On August 5, 2025, a special meeting of the Commission was called to deal with urgent matters that could not wait until our regular scheduled meeting on Thursday, September 11th. Much of our work requires an expedient response to the requests made by the Communities of Faith that we serve in our Region. That often requires motions sent out to the members between meetings and it is ongoing. 
Also, at our meeting last Thursday, after reviewing the material, the motion was passed that Knox Ayr is financially viable to continue the redevelopment project and to make application to PTCC. That business now comes to the Executive today. 
On Saturday September 20th, from 9:00 am – 4pm, the Congregational Support Commission is hosting a Discernment Retreat at Grace United in Hanover. Leadership will be given by Betty Pries of Credence and Co. The day will be divided into two components: 
Part 1: Nurturing a Spirit of Discernment in Congregational Decision-Making. 
Part 2: Leading Discernment Conversations. 
As of this report, we have 42 participants registered to a max of 50. On August 29th John Neff opened registration to the Tri Regions and beyond. Since then, we have gone from 29 registrants to 42, including people from ARWSRC, HFRC, SWRC and WOW. I am looking forward to the day. 
Lastly, the Congregational Support Commission is holding an in person meeting on Thursday November 13th, (our regular meeting date) 10 am – 2 pm. Our topic for discussion will be Toward 2035 and how it impacts on our work as a Commission.
--*BREAK (5 mins.)--

A Creative Moment – President Rebekah 
As we work, I would ask that you take a blank puzzle piece and do your creative best. These are the last few pieces before our 100th anniversary mosaic puzzle piece is ready to frame and seal. It is a great hope that the mosaic is complete in time to be a part of the backdrop for the fall meeting. Thank you.

New Business

 https://united-church.ca/news/2025-climate-motivators-meet-ahead-epic-cross-country-train-journey
Capital Assistance Grant – High Country UC  - PTTC grant application for renovations to church building.

Motion – Roz Vincent- Haven / Liz Dillan

That the Executive of Western Ontario Waterways Regional Council approve the PTCC grant request from High Country United Church in the amount of $145,493, which is the amount needed to update the electrics and heating.
Abstaining – Brent Caslick
Carried

Heather, Brent, and Roz to meet in regards to PTCC grant requests to develop a process for the Executive of Western Ontario Waterways Regional Council to follow going forward when PTCC grant requests are received.

Grant application – T. Samuel 
Motion – Heather Leffler / Cathy Larmond
That the Executive of Western Ontario Waterways Regional Council approve the grant request from Therese Samuel for $500.00 for course FE5431 Spiritual Direction Practicum 1 to be taken from the Leadership Fund.
Carried

Proposal #1 Shared Affirming Ministry Task Group
That the Executive of the Western Ontario Waterways Regional Council:
Authorize The President and Executive Minister to name 2 people to the Shared Affirming Ministry Task Group.
Make the Shared Affirming Ministry Task Group accountable to the executive of Western Ontario Waterways, as well as Horseshoe Falls and Antler River Watershed if they choose to do so.
Create space on all regularly scheduled upcoming Executive meetings to include an update from the Shared Affirming Ministry Task Group.
Approved by Consensus

Proposal #2 Policy for Expenses for Regional Council Participation
Motion – Beth Kerr / Brent Caslick
That the Executive of Western Ontario Waterways Regional Council schedule Proposal #2 Policy for Expenses for Regional Council Participation to be discussed at the November meeting. 
Carried 

Update Parkminster United Church Bridge Loan request – loan is no longer required by Parkminster United Church.

Update Trinity Primrose Increased Ministry Hours Grant – Executive Minister Mark Laird provided an update.  To date Trinity Primrose United Church has not yet hired anyone.  They have been advised that the Executive of Western Ontario Waterways Regional Council will decide how the money gets paid out once they have decided to hire someone.

Proposal #3 Office Sign
Motion – Heather Leffler / Roz Vicent-Haven
That the Executive of Western Ontario Waterways Regional Council approve up to $4000.00 to be used to update the sign outside the Tri-Regional office to be paid out of unrestricted funds.
Carried

Proposal #4 Tri-Regional Equity, Diversity and Anti-Oppression Pilot Project - Thérèse Samuel, Minister, Right Relations (RR) and Social Justice (SJ) John Egger, Minister, Social Justice (SJ)
That the Executive of Western Ontario Waterways Regional Council agree to: 
Direct the Minister, RRSJ and the Minister SJ to establish a tri-regional Equity, Diversity and Anti-oppression pilot project, adapting training and processes that were developed for the 45th General Council, and furthermore that the executive strongly encourages all members of the Regional Council bodies including, all lay and clergy members of the regional council and anyone serving on a committee, commission or executive of the RC to participate in the training.  
Training will likely include adaptations of the GC’s Behavioural Covenant, Equity Aspirations, Holy Manners and Seven Grandfather Teachings, as well as the Tri-regional Affirming Vision. In planning, the Ministers for RRSJ and SJ will seek consultation with Indigenous leaders about the Seven Sacred/Grandfather Teachings, and about the processes and training overall.
Approved by consensus

Update CSM - funding from ARW of $5000.00 to Western Ontario Waterways as a thank you for John Neff’s assistance. Funds to be deposited into the General Operating Fund.

WOW Logo –  	Comment by Dawn Blanchard: 
The Executive of Western Ontario Waterways Regional Council request Michelle Petick to move forward with logo options.
Approved by consensus

Confidentiality agreements - reminder from Max to complete your Confidentiality Agreement and return to them.

KM’s for meeting – Reminder from Executive Minister Mark to please submit your expenses for kilometers travelled for this meeting to Krista Ford 

AFFIRM – Affirm National Event - report given by Roz Vincent-Haven who attended Affirm National Conference and AGM with President Rebekah Duncan July 18-20, 2025 at Trinity Clifton UC, Charlottetown PEI.  - First, I would like to thank the Executive for sponsoring me to attend this event. Although there were less participants than I imagined for a national event, it was a great learning experience, and I have come away with several questions for the Executive to ponder as a result. 
The conference began with a “getting to know you “exercise and dinner on Friday night. Then we were treated to an amusing “Drag King” performance. Quite fun. Saturday morning was taken up by the Annual General Meeting of Affirm United. I made 2 motions for the members to consider, regarding an Affirm United response to hate that is escalating in the Canadian Public Media and brought with me an article that had appeared in the KW Record the week before. Both motions were carried. Affirm will draft a media release through the Communications & Marketing Coordinator – M Chorney. When they are apprised of hate language targeting 2S and LGBTQIA+ individuals or community, there will be a follow up press release from the organization. Members were asked to send any articles, etc to Affirm to be addressed. 
Lunch followed and then workshops. I attended the Brave Spaces presentation and the Becoming an Affirming Ministry Program. Both were very engaging and informative. I learned that there were a total 345 Affirming Ministries within the United Church at that time. They consist of 321 Communities of Faith, 15 Regional Councils, Assisted Living Homes, Educational Institutions, Education and Retreat Centres and groups. I was also pleased to meet David Hall, who is the Affirming Ministries Co Ordinator for the Tri-Regions. 
The Conference ended with a lovely and meaningful Worship Service Sunday morning. 
I came away wondering what next? There is a requirement that as an Affirming Ministry, a yearly contribution to Affirm is made, the listed actions stated in the covenant be maintained, an Affirming group established and that there is a commitment made for Public, Intentional and Explicit programs taken annually.  I am left wondering how many of those who call themselves Affirming are living up to this commitment? I have asked John Neff if he could find out how many Affirming Communities of Faith have the Affirm contribution and a report in their annual reports, for a start. How might we support Affirming Ministries to maintain and grow their support in these troubling times?  In light of the recent United Church’s apology to 2S and LGBTQIA+ individuals and community, might we wish to have more than just a network but establish a working group that could undertake coordination and support of Affirming Ministries in our Region? 

 President Rebekah made a request to submit documents / reports by Monday prior to a meeting, if at all possible, while recognizing that not all commissions are able to do this due to timing of their meetings.

Next Meeting: October 15, 2025
For October agenda – proposal to fund 100th Anniversary celebrations.

Future Meetings: Fall Regional Council Meeting Nov 7/8 (online), November 19

All meetings are scheduled the 3rd Wednesday of the month from 9:30 a.m. to 11:30 a.m. unless otherwise noted. 

Adjourned at 1:53pm



