

May 2 and May 3, 2025.		25-1

Western Ontario Waterways Regional Council
OF THE UNITED CHURCH OF CANADA
SPRING 2025 MEETING

The Western Ontario Waterways Regional Council was called to meet on Friday,  May 2 and Saturday, May 3, 2025, in hybrid fashion, in person and on zoom, gathering at the Unifor Family Education Centre, Port Elgin. For the WOWRC business sessions, there were approximately 100 participants in person and  61 participants online for each session. Ask for zoom numbers from Gord & in person #’s 

[bookmark: _Hlk158725997]Meeting Session: Friday, May 2, 2025
2:00-5:40 p.m.
Welcome
President Jennifer welcomed all to the meeting. 
Prayer – deepen our connections with each other.

Constitution of Meeting (President Jennifer)
With strength for today and bright hope for tomorrow, President Jennifer Irving constituted the meeting in the name of Jesus Christ, the one true head of the Church and by the authority vested in me by the Western Ontario Waterways Regional Council for whatever business may properly come before it.

Land Acknowledgment (President Jennifer)
For thousands of years, First Nations people have walked on this land; their relationship with the land is at the centre of their lives and spirituality. We acknowledge that collectively we are situated on the diverse traditional lands of the Petun, Anishinabewaki, Huron-Wendat peoples. Mississauga's of the New Credit, Attawondron, Anishinaabe, Haudenesaune, the Anishinabek Nation, the people of the three fires known as the Odawa, Ojibway and Potawatomi First Nations, the Chippewas of Saugeen, the Saugeen Ojibway Nation, Attawandaron, and Anishinabeg. We acknowledge the enduring presence of First Nation, Métis and Inuit people on this land and are committed to moving forward in the spirit of reconciliation and respect. 

Proposal 1: Opening and Procedural Motion
Origin:   John Neff,  Acting Executive Minister 

MOTION:    Terry Smith / Arthur Hills
 
What is the issue? 
The regional council must establish the procedures by which it will conduct business. 
	 
Why is this issue important? 
This clarifies and confirms the way in which decision-making will happen. 
 
How might the regional council respond to the issue? 
The regional council might adopt the following as a consent docket: 
1. Adopt the agenda as circulated and authorize the Agenda and Business Committee to make any changes as necessary.  
2. Approve the minutes of the meeting of 2024-11-16
3. Receive the minutes of the following meetings of the  
i. Executive  
2024-10-16
2024-11-20
2025-01-11
ii. Congregational Support Commission 
2024-07-25
2024-09-12
2024-10-10
2024-11-14
iii. Pastoral Relations Commission  
2024-10-15
2024-11-19
2024-12-17
2025-01-21
2025-02-18
2025-03-18

iv. Discipleship & Justice Commission 
2024-06-19
2024-09-24
2024-10-12
2024-11-19
2024-12-17
2025-01-28

iii. Human Resources Commission
23-10-17
23-09-19
23-07-18
23-06-20
iv. Discipleship and Justice Commission
23-09-19 
for information. 
Note:  Minutes are posted on the website  https://wowrcucc.ca/meeting-minutes/

4. Appoint Gary Clark as Parliamentarian.  
5. Appoint Terry Smith as Chair, Agenda and Business Committee. 
6. Name Kristal McGee and Beth Kerr to serve as Equity Support Team Members,
7. Name President Jennifer Irving, Chair Agenda and Business Committee Terry Smith, Acting Executive Minister John Neff, Executive Assistant, Max Watkinson and Recording Secretary Dawn Blanchard, as the Agenda and Business Committee, 
8. Name Ann Harbridge and Keith Reynolds as Chaplains.
9. Set the bounds of the meeting as the zoom call, and UNIFOR Family Education Centre, 15 Shipley Ave, Port Elgin, ON N0H 2C5. 
10.  Make the designated representative from any United Church ministry, other than a congregation, which has been invited to become a community of faith by entering into a covenant with the regional council, a member of the regional council for this meeting (Section C.1.2 c),  
11.  Make all guests corresponding members, 
12.  Set the deadline for new business to be submitted to the Agenda and Business Committee as 11:00 a.m., Saturday, May 3rd, 2025. 
13.  Adopt the following method for dealing with proposals for action by the regional council 

Step One: 
The Presenter will outline: 
A. What is the issue? and 
B. The suggested way in which the regional council might respond to the issue. 
Step Two: 
The President will inquire if there are questions for clarification.  Please note this is for clarification only. 
Step Three: 
The President will then ask if there are changes or additions being suggested for the proposal.  Using warm and cool signals, the regional council will seek to come closer to agreement on how to respond to the issue. 
Step Four: 
Once there is significant agreement, the President will invite the Presenter to move the motion at which point the regional council enters the formal debate process. 
CARRIED.

Brian George, Student Minister Cape Croker United – introduced by Kristal McGee

Introduction of Leadership Team:  President Jennifer introduced the leadership team for this meeting.
Terry Smith:  Agenda & Business Chair
John Neff: Acting Executive Minister
Gary Clark: Parliamentarian
Sungmin Jung, Stacey Mortson, and Dyanne Marlok: Worship Team
Max Watkinson: Executive Assistant
Dawn Blanchard: Recording Secretary
Greg Smith-Young, Jen Westbrook, Lisa Leffler, and Michele Petick: Tech
Gord Dunbar: Zoom Room Community Host
Ann Harbridge and Keith Reynolds: Chaplains
Kristal McGee and Beth Kerr: Equity Support Team Members

Introduction of WOW RC Staff
Mark Laird,  Executive Minister
John Neff  Minister, Congregational Support
Micol Cottrell  Minister, Pastoral Relations
Kathy Douglas  Minister, Faith Formation
Therese Samuel  Minister, Right Relations &  Social Justice
John Egger  Minister, Social Justice
Max Watkinson  Executive Assistant
Krista Ford   Administrative Assistant, Finance & Office Site Management
Michele Petick   Communications & Administrative Assistant
Martha Pedoniquottte  Community Capacity Dev. Coordinator, Indigenous Minutes
Tim Hackborne   Indigenous Vocational Minister
Tanya Cameraon   Office of Vacation Minister
 Brenna Baker Community of Faith Stewardship Support For Antler River Watershed, Western Ontario Waterways And Horseshoe Falls Regional Councils
Greg Smith-Young Growth Animator For Antler River Watershed, Western Ontario Waterways And Horseshoe Falls Regional Councils
Kyle Pugh  Ontario Regional Councils Archivist For Antler River Watershed, Western Ontario Waterways And Horseshoe Falls Regional Councils
Robin Brunelle  Community of Faith Archivist, Antler River Watershed, Western Ontario Waterways and Horseshoe Falls Regional Councils
Harry Li  Executive Officer Finance General Council Office
 
BRAVE, Affirming Statement
The Equity Support Team (Kristal McGee and Beth Kerr) described their role and raised up BRAVE: Commitments to Community Safety and WOWRC Affirming Statement. 

Welcome of new members to WOWRC 

Introductions
President Jennifer invited those attending their first regional council meeting or new to the regional council, as willing, to introduce themselves. Those introduced included: 
Rev. Rohan Pushparajan  serving Goderich, 
Lori Campbell Kincardine
Joan Bertrum  Rosemont Trinity UC
Rev Sue Hertell - Clifford
Cathy Duggan 
Daniel Reid  Whitby  TUCC Rep. 
Marilyn Arthur
Cheryl Leeming

Table Groups are / Break Out Rooms  - What’s in a name tag?

M & S Video – Hope, Sharing Transformation, Comprehensive. – thank you for giving to M & S

Opening Worship 

Hymn - All Are Welcome
Call to Worship - Listen to us God
Scripture: 1 Corinthians 3:1-7
Reflection – Rev Sungmin Hun
“I planted, Apollos watered, but God gave the growth”
Bold Discipleship, Daring Justice, Deep Spirituality
VU  674

100th  Anniversary Puzzle Project Update – Rebekah Duncan, Incoming President advised that there were now 113 pieces of puzzle. It was on display at the back of the room.


Break 


Moderators Message  via Video 

Admissions Presentation 

Break for supper 

Workshops

Vespers

Meeting Session: Saturday, May 3, 2025
9:00 am – 3:30 pm.

Welcome Back: President Jennifer welcomed all back

Opening Worship: Led by Rev Dyanne Marlok Tottenham  Draw the Circle Wide Micah 6 : 8  Postlude: Emily Morrison and Ayla Mackie

Pastoral Relations Commission:  David Shearman, Harry Disher presented  Send us a Minister, Any Minister will do! Collaboration is the future of the church!

Discipleship & Justice Commission: Rev Andrew Hyde presented. Outgoing chair. New chair starts mid summer. Reminder that our church is more than our local congregations. Camps 52%, Chaplaincies 39% , Right Relations 9%  applications are low for Right Relations
M&S $135,000 total amount given out for the year.

Proposal 2: Volunteer Recruitment
Origin:  Recruitment Team

MOTION:   Heather Leffler  /  Roz Vincent - Haven

Western Ontario Waterways Regional Council Volunteer Recruitment Report
The Volunteer Recruitment Team made up of Rebekah Duncan, Jennifer Irving and Heather Leffler continues to put forward names of volunteers to serve in WOWRC. We were grateful that the Regional Council established a Student and Candidate Support Network in the fall and look forward to finding volunteers to serve in this important work.
At its meeting held on March 19, 2025, the Executive of WOWRC welcomed Brian George as an Indigenous Representative.
It was decided to leave nominations open until Friday, May 2 at 8 pm at the Spring Meeting so Regional Council Representatives have the opportunity to discern where they might serve. A proposal to accept a slate of volunteers to fill vacancies on the Executive, Commission, Network and other positions will be presented by Volunteer Recruitment on Saturday, May 3, 2025.

	WESTERN ONTARIO WATERWAYS REGIONAL COUNCIL
Connecting, Supporting, Transforming
Executive, Commissions and Networks 2024/2025

	Executive 
President	Rebekah Duncan OM (28)
Vice/Past	Jennifer Irving OM (26)
Secretary	Dawn Blanchard (27)
Treasurer	Brent Caslick (26) 2nd 
Indigenous	Brian George (28)
Diversity	Beth Kerr DM (26) 
Congregational Support Representative
Discipleship and Justice Representative
Pastoral Relations Representative 
	4 vacancies
Members at Large (5)
	Heather Leffler OM (26) 2nd
	Terry Smith (26) 2nd	____________________ (28)
	____________________ (28)
	____________________ (28)
Youth/Young Adult	____________________ (28)

	Note: Commissions require a minimum of seven members and can have a maximum of 12 members, at least one-third of which are ministry personnel and one-third are lay. 

	Congregational Support Commission 
	Peter Kudelka (26)
	Roz Vincent-Haven DM (26)
	Bruce Gregersen OM (27) 2nd
	Margaret Krauter (27) 2nd
	Peter Kupfer L (27) 
	Sharon Norton L (27) 
	Colin Snyder OM (27)
Gord Dunbar
	5 vacancies
Chair	____________________ (28)
	____________________ (28)
	____________________ (28)
	____________________ (28)
	____________________ (28)


	Discipleship and Justice Commission
	Linda Peacock (26)
	John Adeyemi OM (27)
	Kate Ballagh-Steeper OM (27)
	Diane Dick L (27)
	Ayla Mackie (27)
	Kristal McGee OM (27)
	4 vacancies
Chair	____________________ (28)	____________________ (28)
	____________________ (28)
	____________________ (28)
	____________________ (28)


	Pastoral Relations Commission 
Chair	David Shearman OM (25)
	Harry Disher OM (26)
	Cathy Larmond OM (26) 2nd
	Carol Stephenson L (26) 
	Jane Sullivan OM (26) 2nd
	Lena Medeiros OM (27)
	4 vacancies
	James Montgomery L (27)
	Cait Stewart L (27)
	____________________ (28)
	____________________ (28)
	____________________ (28)
	____________________ (28)

	Student and Candidate Support Network
Student/candidate for diaconal ministry	____________________ (28)
Student/candidate for ordination	____________________ (28)
Ordained Minister__________________(28)
Diaconal Minister___________________ (28)
Lay Person____________________ (28)
	7 to 12 vacancies	____________________ (28)
	____________________ (28)
	____________________ (28)
	____________________ (28)
	____________________ (28)
	____________________ (28)
	____________________ (28)



CARRIED.

Break

Bible Society  - Rev Jacob Birch  Presentation
 
Mission and Service/Stewardship Foundation Brenna Baker presented ‘Take Action, Do Something’ to grow generosity and reduce the panic about money. Encouraged to commit to something to grow generosity and reduce panic about anxiety.  Free resources to available to download. Full worship resources available to download. Getting started in Stewardship resource also available.

Theme  Time-Deepening connections with one another - Presented by Youth Mingle Bingo 

Lunch

TUCC Presentation:  What they do. What they can offer.

Honour Retiree’s 
Randy Banks, OM-R, Brucefield, effective 2024-07-31
Margaret Dieter, OM, Zion Pastoral Charge, New Hamburg, effective 2024-10-29
Thomas (Gord) Dunbar, OM, Kincardine Pastoral Charge, effective 2024-09-01
Lesley Fox, OM, Trinity United Church, Collingwood, effective 2024-12-31 
Brian Hymers, DLM, Egmondville Pastoral Charge, effective 2024-12-15
Sandra McLaughlin – Abuja,  Orangeville, effective June 2024


A donation in the name of all Retiree’s has been made to Mission and Service.
Jubilands
	5 Years
	10 Years

	Rebekah Duncan, OM
	Marlene Britton, DM

	Michiko Bown-Kai, OM		
	Mark Laird, DM

	Hoeun Lee, OM
	Eva Mezo, OM

	
	Colin Snyder, OM

	15 Years
	

	David Dyke, OM
	20 Years

	Andrew Hyde, OM
	Diane Dier, OM

	Marianne Leach Hoffer, OM
	Chris Fickling, OM

	Willy vanArragon, OM 
	Minnie Hornidge, OM

	
	Robin McGauley, OM

	25 Years
	Deborah Shanks, OM 

	Frances Eurig, OM
	Deborah McKellar, DM

	Robin Osborne, OM
	Louise Von Massow, OM

	Mark Rutledge, OM
	Judy Zarubick, OM

	Mary Savage, OM  
	

	Joan Tuchlinsky, DM
	35 Years

	
	Margaret Collard, DM

	30 Years
	Timothy Graham, OM

	Emmy Beauchamp, OM 
	Cathy Hird, OM

	Anne Gajerski-Cauley, OM
	David Jagger, OM

	Rosemary Grant, OM
	Arty Miller, OM

	Noreen Hunter-Riley, OM
	

	Janice Jan Aylward, OM
	45 Years

	John Lougheed, OM
	Richard Hall, OM

	Kristal McGee, OM
	Joyce Kelly, OM

	Gaylyn McLean, OM
	Robert Witmer, OM

	Noreen Hunter-Riley, OM
	

	
	55 Years

	
	John Buttars, OM

	40 Years
	Donald Linkletter, OM

	Frederick Hagle, OM
	

	Edna Miller, DM
	

	
	

	60 Years
	

	Hendrik Dykman, OM
	

	
	




60 Plus Years
David Burns, OM			61 years
John Gertridge, OM			61 years
Kenneth Myers, OM			61 years
Donald Johns, OM			62 years
John Griffin, OM			62 years
Raymond Hagerman, OM		62 years
William Lord, OM			62 years
Charles Beaton, OM		63 years
Joan Gugeler, DM			66 years
Morley Hammond, OM		66 years
Bruce Seebach, OM		69 years
E. Alan Roberts, OM		69 years
Calvin Evans, OM			70 years
Robert Clyde, OM			71 years
N. Bruce McLeod, OM		72 years
R. Cerwyn Davies, OM		74 years


100th Anniversary Puzzle Presentation: Presented by Rebekah Duncan. Thank you. 15 Community of Faith’s still to submit their puzzle piece.


Honouring New Affirming Ministries - Pride Flag Presentation
Andrew Hyde and the Discipleship and Justice Commission will  present WOWRC Pride Flag to newly affirming ministry:  Westminster UC Orangeville

In Memoriam  
Jane Maas 
Sarah Eileen Leffler 
Rev. Heather Dobson 
B Jeanne Taylor-Richardson
Rev. Betty Lou McNabb, OM
Rev. Cecil Wittich, OM
Carl Wall
Cliff Bilyea
Marianne Matthews
Margaret Urbshott
R. Joy Sloan
Jim Henderson
Doug Stuart

Named in person by a representative from the court:
Charles Clark
Marian Mutton 

Collaborative Wesley United Church, Cambridge & Westminster United Church, Waterloo  Rev Michael Shuber recognized by President Jennifer. 

Community of Faith Life Cycle Changes  - None

Covenanting with Commissions and Executive: Thanked & celebrated by President Jennifer – Regional Council Members.

Unfinished/New Business  

Proposal to Regional Meeting
Motion: Fred Monteith / David Shearman

That the Proposal referred to the Executive of Western Ontario Waterways Regional Council for consideration, with this matter to be returned to the Fall 2025 meeting of its Regional Council for a decision.

Title:  Policy for Expenses for Regional Council Participation	
Origin:  Ann Harbridge
What is the Issue? 
Ministry personnel who are called or appointed to a Community of Faith, and Regional Representatives elected by their Community of Faith are expected to submit their expenses for participation in a Regional Council meeting to their Community of Faith. However, members of the Regional Council who are retired ministry personnel or lay representatives who attend the meeting because they serve the regional council in some capacity have no Community of Faith to submit their expenses to, nor should a community of Faith be expected to pay additional expenses for someone not serving or elected to represent their Community of Faith.  It is unfair that these people end up covering their own expenses.  It has been understood by some that these folks may submit expenses to the regional council for re-imbursement, but this practice has not been clear or consistent.
What might the Regional Council do to respond to this issue?
The regional council might pass a policy which states the following:
· Ministry Personnel who are called or appointed to a Community of Faith will submit their expenses, including registration, food and accommodation to their Community of Faith for reimbursement.
· Lay Representatives who have been elected by their Community of Faith to represent them at Regional Council will submit their expenses to their Community of Faith.
· Ministry Personnel who are retired or are between a call or appointment, and lay representatives who serve on the Executive or a Commission of the Regional Council but are not elected to represent their Community of Faith may submit their expenses including registration, food and accommodation to the Regional Council for approval.
· Licensed Lay Worship Leaders who are approved by the Pastoral Relations Commission and are actively providing pulpit supply within the region may submit their expenses including registration, food and accommodation to the Regional Council for approval.
· Any other participant in the Regional Council meeting may submit their expenses for consideration by the Executive Minister, if their presence at the Regional Council Meeting is a benefit to the Regional Council.

CARRIED

Announcements	
Many 100th Anniversary Celebration announcements from members of the court. 

President’s Reflection 
President Jennifer’s remarks  thanking all for everything that we’ve still got each other, our love and comfort. You are not alone, I am here.

Proposal 3: Closing Motions
Origin:  John Neff,  Acting Executive Minister 

Terry Smith read the proposal in the interest of time. 

Motion:  Terry Smith  / John Neff
What is the issue?  
The work of the regional council continues between regional council meetings.  
 Why is this issue important?  
The regional council must be clear how the work will continue.  
  What might the regional council do?  
The regional council might  
1. Entrust any unfinished business from its May 2nd-3rd, 2025 meeting to the Executive;  and
  
2. Authorize the Executive to fill any vacancies on the understanding that appointments will be confirmed at the next regional council meeting;   and
  
3. Direct the Executive to plan to convene a meeting of the regional council in the fall of 2025;  and
  
4. Entrust the Executive and Commissions with the responsibilities and authority of Western Ontario Waterways Regional Council in accordance with The Manual of The United Church of Canada and the Governance Handbook of the Western Ontario Waterways Regional Council; and
  
5. Close the May 2nd-3rd, 2025 meeting of the Western Ontario Waterways Regional Council. 
CARRRIED

President Jennifer thanked everyone. 

President elect Rebekah thanked President Jennifer. 

Worship Time with Communion. 
Meeting Adjourned 3:30 pm Saturday May 3, 2025



