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AGENDA  
June 18th  9:30 a.m.  
Zoom link: https://united-church.zoom.us/j/89264072772 
 
Roster: Rebekah Duncan (President) Jennifer Irving (Past President) Brent Caslick (Treasurer), Dawn Blanchard (Recording Secretary), Andrew Hyde, Beth Kerr, Cathy Larmond, Heather Leffler, Terry Smith, Roz Vincent-Haven, Brian George, Liz Dillman, Robert Lawson 
Staff Support: Mark Laird, Executive Minister, Max Watkinson Executive Assistant  
 
Welcome and Constitution of Meeting: I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by Western Ontario Waterways Regional Council for whatever business may properly come before it.   
Acknowledging the Land 
For thousands of years, First Nations people have walked on this land; their relationship with the land is at the centre of their lives and spirituality. We acknowledge that collectively we are situated on the diverse traditional lands of the Petun, Anishinabewaki, Huron-Wendat peoples. Mississauga's of the New Credit, Attawondron, Aninishinabwe, Haudenesaune, the Anishinabek Nation, the people of the three fires known as the Odawa, Ojibway and Potawatomi First Nations, the Chippewas of Saugeen, the Saugeen Ojibway Nation, Attawandaron, and Anishinabeg.  
We acknowledge the enduring presence of First Nation, Métis and Inuit people on this land and are committed to moving forward in the spirit of reconciliation and respect.  
 
Opening Worship  Lead by President Rebekah – read from Soul Fuel by Bear Grylls pg 161 
Time to meet new faces / check in  - All introduced themselves. 
 Opening Agreements  
Consent Docket    
Any of the following matters that require discussion can be lifted from the consent docket and voted upon separately:  
A.  Enabling Actions  
1. That the proposed Agenda be approved as presented.   
2. That the minutes of the May 21st, 2024 meeting be approved as distributed.   
3. That motions be written and given to the Recording Secretary.   
 
B. Correspondence  
June 11, 2025 
 The Rev. Mark Laird, 
Executive Minister, 
WOW Regional Council 
 Dear Rev. Laird, 
 I am writing this letter on behalf of the congregation of Glen Morris United Church to express our sincere thanks to Regional Council for providing our church with a $50K Matching Grant. With the $50K that we raised ourselves, we were able to reduce our outstanding mortgage with UP Fund of Waterloo Presbytery Extension Council from $172K to $72K. As you know, this mortgage was obtained to help fund our three-phase renovation projects in the church building, and our accessibility project at the church manse. When one looks at these truly magnificent renovations, it is a testament to the faith and confidence of our congregation that we are guided to carry out God’s work here in the Glen. 
 Thank you once again, 
 Yours in Christ, 
 Robert Williams 
Chair of Official Board and Congregational Meetings 
 Cc: Rev. Michiko Bown-Kai 
Rev. John Neff 

C. Omnibus motion – Incorporated Ministries  
	Western Ontario Waterways Regional Council (8) Omnibus motion – June 18, 2025  
Waterloo Presbytery Extension Council     
…pursuant to the Incorporated Ministries Policy of The United Church of Canada approve Waterloo Presbytery Extension Council 2024-2025 Board of Directors    
   	 Bill Allen   Greg Case      Bob Elliott    Mary Feldskov    John Fraser    Richard Kleri  Nancy Lennox    Cindy Lunau   Cecil Omand  Mark Rutledge    Kathy Stephens  
This is based on the draft Annual General Meeting Minutes of June 27, 	2024, the 2024 board member approval form, the board contact list provided and receipt of other required documentation per the Incorporated Ministries Policy of The United Church of Canada.   
Waterloo Wayside Community Services Centre of The United Church of Canada     
...based on the guidance received from General Council Staff, pursuant to the Incorporated Ministries Policy of The United Church of Canada approve BYLAWS as approved by the members on April 29, 2025 of the incorporated ministry known as Waterloo Wayside Community Services Centre of The United Church of Canada  
This is based on the draft Minutes of the special Members Meeting of 	April 29, 2025, and receipt of other required documentation per the Incorporated Ministries Policy of The United Church of Canada. 
N.B.  Information - ONCA deadline for by-laws has passed.  By-laws of Waterloo Presbytery Extension Council have been reviewed and are now awaiting member approval.
  Approved by Consensus
Business Arising 
1. Commission Reports 
a. Pastoral Relations    
Discussion on role of liaison and search as a time of discernment   
Approval of a number of short-term supply appointments and calls 
Talked about LLWL Resource Team has had its first meeting.     
Looking for 2 lay people (not LLWLs) for the team.   
Collaborated with ARW Pastoral Relations Commission to approve an LLWL serving more than three consecutive Sundays during a maternity leave.  LLWL is licensed by WOW, pastoral charge is in ARW.   
Highlighted General Council reports and proposals.
 
b. Discipleship and Justice  - No report
c. Congregational Support  
Congregational Support Commission Report. The Congregational Support Commission meeting, on Thursday June 12, 2025, covered various topics including pastoral charge supervision, report reviews, and mapping vulnerable congregations. The group discussed processes for handling pastoral charge supervisor reports and annual reports, with specific assignments given to members for review and follow-up. We also addressed lease agreements, collaboration agreements, and financial challenges of certain churches, while planning for upcoming meetings and events.
 
New Business 
1.  Affirm AGM 
President Rebekah Duncan relinquishes the Chair of the Executive of Western Ontario Waterways Regional Council to Past President Jennifer Irving
Motion: Heather Leffler /  Brent Caslick 
That the Executive of Western Ontario Waterways appoints Rebekah Duncan and Roz Vincent-Haven as voting representatives to the Affirm Annual Meeting July18-20 2025, and will cover all costs associated if they choose to attend in person and the money to come out of the Executive Events Budget. 
Position of Chair of the Executive of Wow RC given to Past President Jennifer Irving
CARRIED
Roz  Vicent-Haven & Rebekah Duncan abstained from the vote.   
Position of Chair now given back to President Rebekah
BREAK		
2. Wesley United Church - Cambridge 
Motion: Heather Leffler /  Robert Lawson
That the Executive of Western Ontario Waterways Regional Council authorize Executive Minister Mark Laird to find a mediator to work with the Wesley United Church board members. 
CARRIED
3. Staffing update 
In the process of reviewing resumes that have been received and scheduling interviews for the open position left by Kevin Steeper.   Review past minutes.  Discussion of process regarding hiring for any possible future staff vacancies.
4. Fall Meeting request re location for Celebration of Ministries 
A request has come from Westminster UC Orangeville asking that the Exec WOW RC  choose to hold the Celebration of Ministry at their church for the 2025 Fall Regional Meeting. EM   Mark  has replied and explained that if more than one person being ordained/commissioned a neutral site is chosen. Fall Meeting Oct 17 & 18th. 
5. Spring Meeting location idea brainstorm for WOW only - 
Decision to book Unifor again for Spring 2026 Western Ontario Waterways.  Planning committee to be formed for other possibilities. 
6. Brent’s Motion  
Motion: Brent Caslick / Jennifer Irving
That Executive of Western Ontario Waterways Regional Council authorize the payment of the Net Investment Income after the Audit costs of $24,772.13 split 50-50 between Calvary   Memorial United Church-Kitchener and St. James-Rosemont out of the Olivet Fund currently held by BMO Nesbitt.
CARRIED
 
Future Meetings: September 17, October 15, November 19 
Sub committee formed to review Ann Harbridge’s proposal brought forward at the Spring Regional Meeting, and meeting date  for July 17, 2025
September Executive Meeting possibly to be in person for orientation and commission meetings.  Subject to confirmation. 
 All meetings are scheduled the 3rd Wednesday of the month from 9:30 a.m. to 11:30 a.m. unless otherwise noted.  
 
Closed with round table appreciations and insights.
Adjourned at 11:54
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