Congregational Support Commission
Western Ontario Waterways Regional Council
OF THE UNITED CHURCH OF CANADA
WOWRC Purpose: Connecting, Supporting, Transforming
WOWRC Values: Love Unconditionally, Seek Reconciliation, Risk Courageously
WOWRC Commitment to be: Affirming, Anti-Racist

Date: 250612   1:00 pm
Via Zoom 
Roster: (9) (Quorum = 5) Roz Vincent-Haven (Chair, Rep to Exec), Bruce Gregersen, Marg Krauter, Peter Kudelka, Peter Kupfer, Sharon Norton, Colin Snyder, Gord Dunbar, Margaret Ruggles
Resource Pool: Barbara Schoch – Annual Reports
Staff Support: 	John Neff, Congregational Support Minister
                                  Max Watkinson, Executive Assistant
Regrets:   Marg Krauter, Peter Kudelka 
Welcome and Constitute Meeting: Roz welcomed all and constituted the meeting in the name of Jesus Christ for all business that comes before it.
Acknowledging the Land and Opening Worship:  Roz Vincent-Haven 
Opening Agreements:
Approval of Agenda:
The Congregational Support Commission of Western Ontario Waterways Regional Council agree on the agenda.
Approval of Previous Minutes: Letter
The Congregational Support Commission of Western Ontario Waterways Regional Council agree to approve the minutes of 2025-05-15
Business Arising:
1. Email votes (confirmation of) 
a. Thamesview UC, Fullerton (250517 by email)
MOTION: Peter Kupfer/ Margaret Krauter 
that the Congregational Support Commission of Western Ontario Waterways Regional Council approves the change in the recommendation from Thamesview UC, Fullerton increasing the amount of ministry time from 20 hours to 30 hours.
CARRIED.

 Consent Docket
1. Confidentiality agreement
As a new year of being on the commission is upon us, please download a copy of the WOWRC CSC Confidentiality Agreement.docx and send a signed copy to John Neff.


2. Correspondence: 
a. Confidentiality Form - Barb Schoch.pdf
b. PCS Report - Londesborough United Church - Colin Snyder - 2025-04-24
c. PCS Report - Calvary-Zion Pastoral Charge - Colin Snyder - 2025-05-14
d. PCS Report - Eramosa Pastoral Charge - Heather Leffler - 2025-05-24
e. PCS Report - Ebenezer United Church - Heather Leffler - 2025-05-24
f. PCS Report - Mount Carmel-Zion Morriston - Heather Leffler - 2025-05-24
g. PCS Report – Kirkton UC – Harry Disher – 2025-06-04 
h. PCS Report – Centralia and Zion West UCs – Harry Disher – 2025-06-04
i. PCS Report – Saint Luke's, Cambridge - Jenny Stephens - 2025-06-09
j. PCS Report – Westminster Pastoral Charge, Waterloo - Roz Vincent-Haven - 2025-06-10

3. Annual Report Reviews
a. St. John’s UC, Alliston
b. Trinity UC, Annan
c. Badjeros UC, Grey Duffering PC
d. High Country UC - Annual Report Review (WOWRC).msg
4. Documents received for information:
a. Pine River UC – 2024 Annual Report

The Commission discussed the process for reviewing reports. It was proposed that Commission members could review the reports and identify concerns or errors to be added to the agenda for further discussion. These items may also be drawn from Barb’s review notes. Gord Dunbar and JN will conduct an analysis of vulnerable congregations. Sharon will review annual reports with Barb, and Margaret will review pastoral charge supervision reports. Peter Kupfer will assist with mapping tasks related to this work.

5. Budget update - CSC 2024 Budget 
John Neff informed the commission that there were no notable changes to the budget. 

6. Report from Rep to the Executive
No report given. 

7. Report from Congregational Support Minister
John Neff gave a brief update on the upcoming Discernment Workshop.
-------------------------------- End of Consent Docket --------------------------------
The Covenant Commission of Western Ontario Waterways Regional Council agrees by consensus to the Consent Docket.
New Business:
1. Dobbinton UC – Disbandment 
MOTION: Peter Kupfer / Colin Snyder
that the Congregational Support Commission of Western Ontario Waterways Regional Council having received confirmation that all necessary steps are completed to disband Dobbinton Pastoral Charge, effective June 12, 2025. 
CARRIED. 

2. Wasaga Beach – TUCC loan
Recently passed by WBUC Board
That the WBUC Council directs the Trustees to request 1) an extension of the current arrangements to December 31 2025, and 2) a renewal of the loan from TUCC from January 1, 2026, under the terms described in TUCC's report, with a 45-year extension to the amortization, and pursuant to the approval of the Western Ontario Waterways Regional Council.
 
3. Trinity Primrose UC, Shelburne 
MOTION: Gord Dunbar / Peter Kupfer
that the Congregational Support Commission of Western Ontario Waterways Regional Council approve the lease agreement between Trinity Primrose UC and St. John the Evangelist RCC beginning Jan 1, 2025 for 3 years. 
4. Ecumenical Campus Ministry at the University of Guelph and Two Rivers UC (Presbyterian) 
MOTION: Colin Snyder / Sharon Norton 
that the Congregational Support Commission of Western Ontario Waterways Regional Council approve the collaboration agreement between Ecumenical Campus Ministry at the University of Guelph y, Two Rivers Presbyterian and Rev. Andrew Hyde (UCC) from July 1, 2025 to June 30, 2027. 
CARRIED. 
5. Hope Springs UC, Centre Wellington - Covenanting services
Sunday September 21, 2025, at 10:30 AM. -.Roz Vincent-Haven appointed to attend.

Meeting adjourned 2:43 p.m.

Next Meeting: September 11, 2025 – 1 p.m. 
Regular meeting 2nd Thursday of the month at 1:00 pm


