	
	
	



Executive Western Ontario Waterways Regional Council
of The United Church of Canada
Connecting, Supporting, Transforming
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Minutes
May 21st, 2025, at 9:30 a.m. 
Zoom link: https://united-church.zoom.us/j/89264072772 
 
Present: Brent Caslick (Treasurer), Dawn Blanchard (Recording Secretary), Beth Kerr, Cathy Larmond, Heather Leffler, Jennifer Irving (Past President),  Terry Smith, Robert Lawson, John Neff (Acting Executive Minister), Brian George, Rebekah Duncan (President)
Staff Support: Max Watkinson Executive Assistant  
Regrets: Mark Laird, Executive Minister, Roz Vincent-Haven, Andrew Hyde
Welcome and Constitution of Meeting:  Acting President Jennifer Irving: I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by Western Ontario Waterways Regional Council for whatever business may properly come before it. 
Welcomed  Robert Lawson Representative  Student and Candidate Support Network
Acknowledging the Land 
For thousands of years, First Nations people have walked on this land; their relationship with the land is at the centre of their lives and spirituality. We acknowledge that collectively we are situated on the diverse traditional lands of the Petun, Anishinabewaki, Huron-Wendat peoples. Mississauga's of the New Credit, Attawondron, Aninishinabwe, Haudenesaune, the Anishinabek Nation, the people of the three fires known as the Odawa, Ojibway and Potawatomi First Nations, the Chippewas of Saugeen, the Saugeen Ojibway Nation, Attawandaron, and Anishinabeg.  
 We acknowledge the enduring presence of First Nation, Métis and Inuit people on this land and are committed to moving forward in the spirit of reconciliation and respect.  
Opening Worship 
 Past President Jennifer – shared  Song Of Solomon 2 and the poem Choose One Tree & Love it! by Marilyn Lerch 
Opening Agreements  
Consent Docket    
Any of the following matters that require discussion can be lifted from the consent docket and voted upon separately:  
A.  Enabling Actions  
1. That the proposed Agenda be approved as presented.   
2. That the minutes of the April 16th, 2025, meeting be approved as distributed.  
3. That motions be written and given to the Recording Secretary.   
4. That the WOWRC Executive extend the term of Andrew Hyde on Discipleship and Justice until September 1, 2025  
B. Correspondence   -  Accountability Report to: Western Ontario Waterways PTCC (Presbyteries of Toronto Corporation) New Ministries and Leadership Development Fund Trillium United Church regarding the 2024 Grant for Community Wellness Project at Trillium United Church. The Community Wellness project received a WOW (PTCC) grant in May 2024. The stated project time was March 1, 2024, to December 31, 2024. To complete all the goals, the project extended to March 21, 2025. Most project goals were met or exceeded. Report  gratefully received and a letter of appreciation and thanks will be sent.
  Approved by Consensus
Business Arising 
1. Commission Reports:
a. Pastoral Relations - Cathy Larmond reported - We had a report from the Licenced Lay Worship Leaders Team. They have reformed and will be meeting for the first time on Monday May 26th. They will be training the team and plan to begin interviewing in the fall. The LLWLs had an excellent “Day Away” in April. Currently there are 28 – 29 churches working with Liaisons. We have approximately fifteen liaisons total to work with those churches. We are always looking for and willing to train new liaisons. We now appoint them earlier in the process. 
b. Discipleship and Justice - No report at this time. 
c. Congregational Support - No report at this time.
 
New Business 
1. Learning Grant application  
Motion -  Brent Caslick / Terry Smith  
That the Executive of Western Ontario Waterways Regional Council of The United Church of Canada approve the request from Amber Culley $500.00 (approximately 1/3 of the expected $1475.00 expenses), in support of their attendance at the G7 Jubilee People’s Forum in Calgary June 12th -15th, 2025 to be taken from the Learning Grant Fund.
CARRIED
2. Clergy Salary Fund application 
Motion - Robert Lawson / Terry Smith 
That the Executive of Western Ontario Waterways Regional Council of The United Church of Canada approve the request from Trinity Primrose United Church $25,000 over 3 years to be taken from the WOWRC Clergy Salary Fund to provide support to Trinity Primrose United Church to increase the number of clergy hours per week from 20 to 30. 
CARRIED 
4. Request from PTCC for the WOW Region Nominating Committee  
Letter from PTCC requesting that the nominating committee of WOWRC consider Betty Morrison and James Montgomery as PTCC Member nominees for a three-year term form 2025 – 2028. 
5. Bridge Loan Request / Matching Grant – Wasaga Beach UC 
Motion – Andrew Hyde / Brent Caslick 
That the Executive of Western Ontario Waterways Regional Council of The United Church of Canada approve a request from Wasaga Beach United Church Mission for a matching grant of $50,000.00 to be taken from the WOWRC Bridge Loan – Matching Grant Fund. They raised $50,000.00 between November 2024 and May 2025 to pay down their mortgage.
CARRIED 
5. Olivet Fund 
Motion – Brent Caslick / Heather Leffler
That the Executive of Western Ontario Waterways Regional Council approve that the remaining funds in the Olivet Fund be paid out in accordance with  2015 Presbytery to Resolution Giving Consent for a 10-year term that 50% be paid to Calvary United Church and 50% to St. James Rosemount as outlined in the Olivet Fund, the final payment to be made end of July 2025. Note that  balances to be paid that considered Regionally Restricted. 
CARRIED
Heather Leffler – Declared conflict
6. Proposal  - From the Volunteer Recruitment Team
Proposed:  
that the WOWRC Executive elect Elizabeth (Liz) Dillman, L (28) to serve on the WOWRC Executive;  and 
that the WOWRC Executive appoint Betty Morrison (28) and James Montgomery (28) to serve as a member of PTCC (Presbyteries of Toronto Conference Corporation) from WOWRC for a three-year term at the request of PTCC 
that the WOWRC Executive appoint John Fraser and Michael Torrie as TUCC (Toronto United Church Council) members representing WOWRC at the TUCC AGM on June 19, 2025
that Barbara Schoch's name be forwarded to the Congregational Support Commission to assist with reading Annual Reports. 

Approved by Consensus  
 
Next Regular Meeting: June 18, 2025  

Adjourned 11:19 by Prayer
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