 Congregational Support Commission
Western Ontario Waterways Regional Council
OF THE UNITED CHURCH OF CANADA

WOWRC Purpose: Connecting, Supporting, Transforming
WOWRC Values: Love Unconditionally, Seek Reconciliation, Risk Courageously
WOWRC Commitment to be: Affirming, Anti-Racist

May 8, 2025   1:00 pm
Roster: (9) (Quorum = 5) Bruce Gregersen, Marg Krauter, Peter Kudelka, Peter Kupfer, Sharon Norton, Colin Snyder, Roz Vincent-Haven, Gord Dunbar, Margaret Ruggles
Staff Support: 	John Neff, Minister, Congregational Support
                                  Max Watkinson, Executive Assistant
Regrets:   Gord Dunbar
Appointing a Chairperson (part of Consent Docket):
The Congregational Support Commission of Western Ontario Waterways Regional Council agrees to appoint Roz Vincent-Haven as chair of the commission.
The Congregational Support Commission of Western Ontario Waterways Regional Council agrees to appoint Roz Vincent-Haven as CSC representative to the Executive for one year.
Welcome and Constitute Meeting: Roz welcomed all and constituted the meeting in the name of Jesus Christ for all business that comes before it.
Acknowledging the Land & Opening Worship:  Sharon Norton
Opening Agreements:
Approval of Agenda:
The Congregational Support Commission of Western Ontario Waterways Regional Council agree on the agenda.
Approval of Previous Minutes: 
The Congregational Support Commission of Western Ontario Waterways Regional Council agree to approve the minutes of 250410. 
Business Arising:
1. Email votes (confirmation of) 
April 16, 2025
a. MOTION:  Peter Kupfer / Roz Vincent Haven 
that the Congregational Support Commission of Western Ontario Waterways regional council receive the Living Faith Story, Real Property worksheet, demographics worksheet and financial Viability Worksheet from Kincardine United Church and agree with the recommendation that they are viable to appoint a Candidate up to Step 2 for up to 25 hours per week.
CARRIED. 

b. MOTION: Marg Krauter / Colin Snyder 
that the Congregational Support Commission of Western Ontario Waterways Regional Council approve the sale by the Trustees of Bridgeport United Church, Kitchener,  municipal address of 40 Bridge St. W, Kitchener, legal description of which is Part Lot 59, German Company Tract, as in 406015 except 675361, City of Kitchener, Regional Municipality of Waterloo, being all of PIN 22299-0249 (LT),  with the following terms: 
 Purchaser: Grandview Baptist Church 
Sale Price: $1,364,000 
 Deposit: $10,000 
Balance due: $1,354,000  
Scheduled closing date: July 9, 2025
CARRIED. 

 Consent Docket:
	Connected From
	Connected To
	Starting
	Description

	PCS Needed
	Mitchell: Main Street Pastoral Charge
	2025-09-01
	

	PCS Needed
	Egmondville Pastoral Charge
	2025-08-31
	

	PCS Needed
	Annan-Woodford Pastoral Charge
	2025-07-01
	

	PCS Needed
	Harcourt Memorial Pastoral Charge
	2025-04-23
	Cover for medical leave

	PCS Needed
	Armenian Evangelical Pastoral Charge
	2022-02-15
	



1. Documents received for information: 
a. Stayner: Centennial UC – 2024 Annual Report; AR AI Summary
b. Letterbreen UC - 2024 Annual Report; AR AI Summary
c. Elmvale: St. John’s UC - 2024 Annual Report; AR AI Summary
d. Mitchell: Main St. UC - 2024 Annual Report; AR AI Summary
e. Tottenham UC - 2024 Annual Report; AR AI Summary
f. Kemble Sarawak Zion Kepple PC - 2024 Annual Report; AR AI Summary  
g. Palmerston: James St. UC - 2024 Annual Report; AR AI Summary   
h. Tara Centenary PC - 2024 Annual Report; AR AI Summary  
i. Kitchener: St. James’ Rosemount UC - 2024 Annual Report; AR AI Summary
j. Guelph: Trinity UC - 2024 Annual Report; AR AI Summary
k. Collingwood: Trinity UC - 2024 Annual Report; AR AI Summary
l. Blyth UC - 2024 Annual Report; AR AI Summary
m. Centralia Zion West PC - 2024 Annual Report; AR AI Summary
n. Grand Bend: Huron Shores UC - 2024 Annual Report; AR AI Summary

2. Budget update
John Neff gave a brief update regarding the submitted budget, noting an increase in milage and reimbursing lay pastoral charges supervisors for police record checks and courses taken.



3. Report from Rep to the Executive
No report presented. 

4. Ministry Personnel searching in WOW
John Neff discussed a generated a report of actively searching for positions in WOW, a total currently of 52. 
The Congregational Support Commission of Western Ontario Waterways Regional Council agrees by consensus to the Consent Docket.
-------------------------------- End of Consent Docket --------------------------------
New Business:
1. Elmvale, St. John’s - request for use of restricted funds for elevator
The Commission agreed to lift this matter from agenda until a quote and the rest of the required documentation is received. – may be taken to e-mail vote. 

2. St. John’s Wiarton & Shallow Lake - CoF Profile 

MOTION: Colin Snyder / Peter Kudelka 
that the Congregational Support Commission of Western Ontario Waterways Regional Council, having reviewed the Community of Faith Profiles, Demographic Worksheets, Living Faith Story and Financial Viability Worksheets for St. John’s UC, Wiarton & Shallow Lake UC, agree with the recommendation that they are viable to jointly call/appoint a minister for up to 30 hrs at category F or equivalent. 
CARRIED. 
Sharon Norton abstains
3. Dobbinton UC – Disbandment 
The Commission agreed to lift this matter from agenda until the rest of the required information is received. – may be taken to e-mail vote. 

4. Mitchell: Main St UC - CoF Profile  

MOTION: Marg Krauter / Peter Kupfer 
that the Congregational Support Commission of Western Ontario Waterways Regional Council receives the CoF Profile from Main St. UC, Mitchell and agrees with the recommendation that Main St. UC, Mitchell is viable to call/appoint a minister for up to 40 hrs at category C or equivalent.
CARRIED.
Peter Kudelka abstains
5. Expression of Interest
Barbara Schoch, Avondale UC, Stratford has expressed interest in joining the CSC resource pool to review annual reports.

Sharon to update the annual reports tracking document and send reports to Barbara to review.



6. Knox UC, Ayr – Request for approval for submitting a re-zoning application as part of their re-development project.
MOTION Peter Kupfer / Marg Krauter 
that the Congregational Support Commission of Western Ontario Waterways Regional Council approve in principle the redevelopment project which involves the potential sale of property for the purposes of building attainable housing. Approval is given for a rezoning application. 
CARRIED. 
7. Kitchener: St. James’ Rosemount – Lease and Access to restricted funds. 
MOTION: Colin Snyder / Peter Kupfer 
that the Congregational Support Commission of Western Ontario Waterways Regional Council approve the request of St. James’ Rosemount UC, Kitchener to use $241,000 from the Olivet Trust for building maintenance and upgrades including chancel extension and ramp, relocation of organ, upgrade AV system, flooring, & lighting pending clarity of the Olivet Trust disbursement of capital. 
CARRIED. 
MOTION: Peter Kupfer / Colin Snyder 
that the Congregational Support Commission of Western Ontario Waterways Regional Council Approve the lease agreement between St. James’ Rosemount UC and Creative Minds Early Years Inc. 
CARRIED. 
8. Goderich: Lakeshore UC – Request to use capital funds
MOTION: Peter Kudelka / Marg Krauter 
that the Congregational Support Commission of Western Ontario Waterways Regional Council approve the request of Lakeshore UC, Goderich to use $38,137.50 from the restricted fund entitled “Building Insurance Settlement Fund” for the repair of the roof. 
CARRIED. 
9. Pastoral Charges that have not yet submitted their 2024 Statistical (Blue) Forms. Next target date is May 26, 2025. 
John Neff to email PCSs to see if their CoFs are listed. Marg Krauter to take the list and make contact with those on the list.

Next Meeting: Regular meeting 2nd Thursday of the month at 1:00 pm. June 8, 2025
Worship & Land Acknowledgement:   Roz Vincent-Haven
Regional Reps gathering – Roz Vincent-Haven, Peter Kupfer, Peter Kudelka

Meeting adjourned 2:03 p.m. 

