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Minutes
March 19th, 2025 9:30 a.m.   
Present: Jennifer Irving (President) Rebekah Duncan (President Elect), Brent Caslick (Treasurer), Dawn Blanchard (Recording Secretary), Ann Harbridge, Andrew Hyde, Beth Kerr, Cathy Larmond, Terry Smith  
Staff Support: Mark Laird, Executive Minister, Max Watkinson Executive Assistant  
Regrets: Heather Leffler
 
Welcome and Constitution of Meeting: I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by Western Ontario Waterways Regional Council for whatever business may properly come before it.   

Acknowledging the Land 
For thousands of years, First Nations people have walked on this land; their relationship with the land is at the centre of their lives and spirituality. We acknowledge that collectively we are situated on the diverse traditional lands of the Petun, Anishinabewaki, Huron-Wendat peoples. Mississauga's of the New Credit, Attawondron, Aninishinabwe, Haudenesaune, the Anishinabek Nation, the people of the three fires known as the Odawa, Ojibway and Potawatomi First Nations, the Chippewas of Saugeen, the Saugeen Ojibway Nation, Attawandaron, and Anishinabeg.  We acknowledge the enduring presence of First Nation, Métis and Inuit people on this land and are committed to moving forward in the spirit of reconciliation and respect.   
Opening Worship 
Purveyors of Awe / Special Memories
 Opening Agreements  
Consent Docket    
Any of the following matters that require discussion can be lifted from the consent docket and voted upon separately:  
A.  Enabling Actions  
1. That the proposed Agenda be approved as presented.   
2. That the minutes of the February 19th, 2025 meeting be approved as distributed.   
3. That motions be written and given to the Recording Secretary.   
4. Received the nomination of Brian George who has agreed to act as Indigenous Ministry Regional Representative on the Executive of Western Ontario Waterways Regional Council.
  Approved by Consensus

Business Arising 
Executive Minister Mark Laird explained that some errors had been found in the past minutes. These have been corrected and formatted as they should appear.
1. Commission Reports :
a. Pastoral Relations - Cathy Larmond
i. Accepted resignation of Douglas Hayward, Liaison Coordinator due to health issues with regret but with many thanks for his dedicated work on this Commission. 
ii. Looking to appoint a new Liaison Coordinator.  
iii. Discussed Time Analysis Worksheet as a guideline and Toolkit for congregations. 
iv. Reviewed commission member terms, David Shearman, Chair will stay on for another term. 
v. Appointed five new members to the LLWL Resource Team. 

b. Discipleship and Justice – Andrew Hyde
i. No written report. Meeting slated for next week.
ii. Asked the Executive of WOW for their wisdom on reassessment re Mission Support Grants priorities which are currently Right Relations, Camps & Faith Formation & Chaplaincy. 
c. Congregational Support - Ann Harbridge
i. Bridgeport United in Kitchener – final service June 29, 2025 
ii. CSC is working with Credence & Co to provide a one-day workshop on Discernment.  Teaching congregational leaders how to use discernment in decision making.   
iii. We have reviewed the work of each the Minister Congregational Support, the chair of the commission and commission members. The goal to better understand who does what work related to the commission and also to clarify the chair’s role as we seek a new chair. 
iv. We are working on criteria to help identify vulnerable congregations. This is continuing the work Halo did in their analysis last year. Looking to use stats from National for this work.

 New Business 
1.  Staffing Update 
1. Lynne Allin, Minister Congregational Support for Antler River Watershed & Horseshoe Falls is retiring shortly. Each Region will be hiring their own representative. 
Kevin Steeper, Pastoral Support Minister’s resignation as of April 1, 2025, has been accepted.  Job descriptions have been re-written for Minister, Pastoral Relations and Pastoral Support Minister with input from both existing staff members. 
Motion: Ann Harbridge/Cathy Larmond
That the Executive of Western Ontario Regional Council approve the job description as posted for Minister Pastoral Relations,
and
that the Executive of Western Ontario Regional Council approve the position description for Minister Pastoral Relations,
and
that the Executive of Western Ontario Regional Council direct the Executive Minister to begin the steps for a job posting for a Full Time Minister Pastoral Support/Pastoral Relations to be shared between Horseshoe Falls, Antler River Watershed, and Western Ontario Waterways Regional Councils.
Carried. 
Motion: Brent Caslick/ Ann Harbridge
That the Executive of Western Ontario Waterways approve the appointment of Executive Minister plus at least two members of the Staff Support Committee to act as interview team for the position of Minister Pastoral Support/Pastoral Relations. Carried. 
2. Acting Executive Minister for May WOW Regional Meeting 
That the Western Ontario Waterways Regional Council Executive appoints Minister, Congregational Support, John Neff to serve as Acting Executive Minister for the purposes of the meeting of the WOWRC to be held on Friday May 2nd and Saturday May 3rd, 2025.  Approved by Consensus. 
3. Pastoral Relations Minister for Harriston United Church
That the Western Ontario Waterways Regional Council Executive appoints Pastoral Relations Minister Andrea Allen from Shining Waters Regional Council to serve as Pastoral Relations Minister for Harriston United Church.  
Approved by Consensus.
4. Video’s for GC45 Proposal  
Western Ontario Waterways has been asked to put a video together each of the two proposals that were approved at the Western Regional Waterways 2024 Fall Meeting to go General Council 45.  Judy Zarubick and Incoming President, Rebekah Duncan to be presenters in each video.  Approved by Consensus
5. Towards 2035 Presentation 
1. Executive Minister Mark Laird shared some information regarding the future of the United Church. 
6. Spring Meeting Update 
1. No Celebration of Ministry Service. Closing Worship will be held earlier. 
 
Next Regular Meeting: April 16, 2025 
 
Future Meetings: May 21, June 18, July 16(?), August 20(?), September 17, October 15, November 19 
 All meetings are scheduled the 3rd Wednesday of the month from 9:30 a.m. to 11:30 a.m. unless otherwise noted.  
Adjourned.  12:02pm
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