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Pastoral Relations Commission  
Western Ontario Waterways Regional Council  
OF THE UNITED CHURCH OF CANADA  
Connecting, Supporting, Transforming
 
AGENDA:   April 15, 2025  10:00 AM  via Zoom
  
 
Roster: 	(8) David Shearman (OM) (Chair), Cathy Larmond (OM), Jane Sullivan (OM), Carol Stevenson (L), Harry Disher (OM), Lena Medeiros (OM) Cait Stewart (L), James Montgomery (L)
 
Staff Support: 	Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca,   
[bookmark: _Hlk195603932]Michele Petick, Administrative Assistant, mpetick@united-church.ca   

Present:   David Shearman (OM) (Chair), Cathy Larmond (OM), Jane Sullivan (OM), Carol Stevenson (L), Harry Disher (OM), Lena Medeiros (OM) Cait Stewart (L), James Montgomery (L), Rev. Micol Cottrell, Pastoral Relations Minister, Michele Petick, Administrative Assistant

Regrets:   Cait Stewart, James Montgomery

Absent:   Carol Stevenson, 

Welcome, and Constitute Meeting, Acknowledging the Land:  David Shearman, Chair
    
Opening Worship:  Lena Medeiros – Ann Weems 

Opening Motions:  

1. Approval of Corresponding Members: None

2. Approval of Agenda:  As circulated or are there additions?
 
MOTION: That, having reviewed the agenda, the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approve it as circulated.
Approved by Consensus

3. Approval of Previous Minutes: WOW PRC Draft Minutes 250318.docx as circulated or amended.

MOTION: That, having reviewed the Minutes of March 18, 2025, the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approve them as circulated.
Approved by Consensus

4. Business Arising:
Approved Wednesday March 26th by email.    

MOTION: That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Kincardine Pastoral Charge to renew the appointment of Judith Zarubick, OM-R, from 2025-03-01 to 2026-02-28 according to the terms agreed upon in ChurchHub on 2025-02-24.
CARRIED

5. New Business:
 - Conversation - reconsider percentages of time in position description – David Shearman considering T1223, “Clergy Residency Deduction” that names submitting position description with percentages.   From the form:
[image: ]

A. LLWL Resource Team Report: Micol Cottrell – no report.

B. Executive Update – Cathy Larmond
· The new position description has been approved for Kevin Steeper’s vacancy by two regions.  Waiting for the final region to consider the new position description.
· Congregational Support issues, replacing Ann Harbridge
· Discernment Workshop
· Lynne Allin’s position for HF FT and ARW PT .6 will have their own staff person.
· John Neff will be Acting, Executive Minister for the WOWRC Spring Meeting as Mark Laird will be in the Middle East, there will be no Celebration of Ministry of the Service
· Andrea Allan of Shining Waters will be taking care of Harriston UC as Micol has a conflict of interest 

C. Liaison Resource Update – Micol Cottrell & Harry Disher
· Appoint Harry Disher as liaison coordinator, many thanks to Harry for stepping into this position, Jane Sullivan will be helping with this role.
MOTION: Moved by Cathy Larmond seconded by Lena Medeiros
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the appointments of Harry Disher and Jane Sullivan as Liaison Coordinators.
CARRIED
· Keith Blackshaw was appointed as Liaison to Trinity UC, Annan
· James St. United, Palmerston.  Regularizing the position. 
· Parkminster
· Thamesview
· Mitchell
· Liaison gatherings going well

D. Pastoral Relations Minister Update – Micol Cottrell

Pastoral Relations Minister’s Report 
WOW Pastoral Relations Commission. 
 
April 15, 2025 
 
From March 30th to April 4th I was away for Continuing Education.  I spent time learning how to create a CHURCHx course and worked on planning a new and expanded liaison training.   While the majority of the training is now written it needs to be finalized with videos being created to go alongside the written information.  Having the training on CHURCHx will allow for a working library to exist for liaisons where new information can be added.  In the future the liaison gatherings can happen through Zoom and CHURCHx so that recordings, interaction, and information can be continually shared. 
 
On April 1st Kevin Steeper finished his work as Pastoral Support Minister to return to congregational ministry.   A revised position description is awaiting approval by all three regional council executives. 
 
On May 31st, Lynne Allin, Congregational Support minister will be retiring.  Two position have been posted to fill this vacancy. 
 
We have entered a much busier time in the three regional councils.  Please help encourage people to be patient while awaiting responses. 
 
There are new resources for Ministry and Personnel Committees now available.  I have had the pleasure of working with a group of other PRMs, General Council Staff, and one of the General Council Lawyers on updates to existing handbooks and new resources concerning lay employees.  Ministry and Personnel Committee Resources | The United Church of Canada 
 
 
The following video has been created to explain the difference between the role of a Regional Council liaison and the Regional Council Representative on the Transition Team for a church with an Intentional Interim Minister - Intentional Interim Ministry - Regional Council Representative - YouTube 


E. Consent Docket:

Consent Docket for WOW PR Commission   
Date:  April 15, 2025 
  
MOTION: That, having reviewed the Consent Docket, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve it as amended.

Approval of Open Positions:   
[bookmark: _Hlk195607386]That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Minister, PT 30 hrs/week for St. John’s United Church, Elmvale. 
 
Appointment of Liaisons:   
   
Approval of appointments:   
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Shelburne/Primrose Pastoral Charge to renew the appointment with Ann Harbridge, OM-R, PT, 15 hrs/week, from 2025-05-01 to 2025-12-31 according to the terms agreed to in ChurchHub on 2025-04-01. 
 
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of West Montrose Pastoral Charge, to renew appoint, Marianne Leach Hoffer, OM, DM, PT, 6 hrs/week, from 2025-05-06 to 2027-04-06 according to the terms agreed to in ChurchHub on 2025-04-02. 
 
Approval of Calls:  
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Waterloo: Westminster Pastoral Charge and Cambridge: Wesley Pastoral Charge, to call Michael Shewburg, OM, FT 40 hrs/week, from 2025-06-01 according to the terms agreed to in ChurchHub on 2025-04-13

Agreed by Consensus 
 

F. Items Outside of Consent Docket:
· Kincardine 
· Assigning commission member to work with them on position description 
· Define relationship between two ministers
· Ensure clarity around ministry functions within timeframe
· Name that the 2nd minister is not educational supervisor, supervisor role
· Community of Faith Profile and collaborative ministry agreement need to be approved by WOW CSC before Position Description can be posted and search take place.

· [bookmark: _GoBack]James St. United 
· Request to regularize ministry position
· Two LLWL’s and a retired minister come in for worship
· New Chair of the Board
· Supply Minister position appointment up to a year
· Community of Profile needs to be submitted
· Tanya Cameron, Office of Vocation is interacting with the situation

- United Fresh Start funding proposal – 2 sessions for Wesley United, Cambridge and Westminster, Waterloo recognizing the new collaboration they have formed and the significant transition (Westminster from FT to collaborative, Wesley without a minister for a number of years).

[bookmark: _Hlk195608847]MOTION: That, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the funding of two self led United Fresh Start sessions for Westminster, Waterloo at a cost of $500.

Agreed by Consensus

- Parkminster United Church

That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Minister Spiritual Development and Care, PT 22 hrs/week, for Parkminster United Church, Waterloo pending approval of the Community of Faith Profile by the Congregational Support Commission.

-      Send back to Parkminster for clarification. 
· Have a commission member or liaison work with them on their position description. Lena Medeiros will work with them to develop their position description.
· Every Sunday Worship? Attendance of Board Meetings? What is the Youth Group schedule? What is important to you now? 
· How to leverage the PT hours   

H. Summary Report to Executive:
· Appointed Harry Disher to become the Liaison Coordinator and Jane Sullivan will support this role.
· Discussion concerning the vacancy of Kevin Steeper’s role and concerns about time.



  


Next Meeting:  May 20th, 2025 at 10:00 am via ZOOM  
 
Worship/Closing Prayers for the next meeting: Cait Stewart or James Montgomery TBD
  
Adjournment:
 
Chair:  Having concluded its business, it is agreed that the Pastoral Relations Commission of Western Ontario Waterways Regional Council be adjourned.
   
Meeting adjourned! 
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4. Provide this employee's job title and attach a detailed job description describing all of their duties. The description should
state the percentage of time per week that each duty takes.




