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Pastoral Relations Commission   
Western Ontario Waterways Regional Council   
OF THE UNITED CHURCH OF CANADA   
Connecting, Supporting, Transforming 
  
MINUTES:  ​March 18, 2025 ​10:00 AM  via Zoom

   
[bookmark: _Hlk193184578]Roster: Douglas Hayward (L), David Shearman (OM) (Chair), Cathy Larmond (OM), Jane Sullivan (OM), Carol Stevenson (L), Harry Disher (OM), Lena Medeiros (OM) Cait Stewart (L), James Montgomery (L) 
  
Staff Support: Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca,    
Michele Petick, Administrative Assistant, mpetick@united-church.ca    
 
Present: David Shearman (OM) (Chair), Cathy Larmond (OM), Carol Stevenson (L), Harry Disher (OM), Lena Medeiros (OM) Cait Stewart (L), James Montgomery (L), Micol Cottrell, Pastoral Relations Minister, Michele Petick, Admin Support 
 
Regrets:   Douglas Hayward (L)
 
Absent:    James Montgomery (L), Jane Sullivan (OM)
 
Welcome, and Constitute Meeting, Acknowledging the Land:  David Shearman, Chair 
     
Opening Worship: Cathy Larmond – Don’t Be Afraid by John Bell

Opening Motions:   
 
1. Approval of Corresponding Members: None
 
2. Approval of Agenda: As circulated or are there additions? 
  
That, having reviewed the agenda, the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approve it as circulated.

AGREED BY CONSENSUS
 
Approval of Previous Minutes: February 18, 2025 as circulated or amended. WOW PRC Draft Minutes 250218.docx


 
That, having reviewed the Minutes of February 18, 2025, the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approve them as circulated or amended.

AGREED BY CONSENSUS

 
4. Business Arising: None


5. Correspondence
· Letter from Doug Hayward.
· Resignation effective immediately due to health issues.
· Appreciation for all that Doug has done for this commission.

MOTION Moved by: Harold Disher and seconded by Lena Medeiros

That, the Pastoral Relations Commission of Western Ontario Waterways Regional Council  accept Doug Hayward’s resignation with regret and extend our deepest thanks to Doug for his dedication to this Commission.

CARRIED

   
6. New Business
  
A. LLWL Resource Team Report:

MOTION: That the following people be appointed to the LLWL Resource Team by the Western Ontario Waterways Regional Council, Pastoral Relations Commission:
· Phyllis Fleming (Lay, LLWL)
· Wendy May (Lay, LLWL)
· Felicia Urbansky (Ministry Personnel)
· Liz Dilman (lay, LLWL)
· Sally Anne Longfellow (Ministry Personnel)

AGREED BY CONSENSUS

Membership requirements: The Licensed Lay Worship Leader Resource Team shall consist of at least seven (7) members:      two (2) Ministry Personnel [OM, DM, DLM];     two (2) lay people [not a LLWL];     three (3) Licensed Lay Worship Leaders;      one of whom is a member of the Human Resources Commission.


Need two lay people, not LLWL, need one more minister.

 
B. Executive Update – Cathy Larmond
· Met February 19th, 2025
· Work with Camp Bimini
· Sung Min Yun presentation re: Moderator nomination, Executive were impressed by his presentation and are putting his name formed for nomination.
· PTCC monies
· Andrea Allan has moved to a GCO position and can not serve on the Executive any longer.
· Approved grant for the LLWL Day Away
· Spring meeting update, Mark Laird, Executive Minister will be away in the Middle East and an Acting Executive Minister will be appointed to represent the Region at the RC Meeting.
· David Shearman received a call from President Jennifer Irving re: agenda time for the Spring Meeting. We have been allocated 20-25 minutes. A brief outline of what the commission does with a pptx slideshow, mention John Neff’s findings about the amount of Minister searches in category F.
 
C. Liaison Resource Update – Doug Hayward 
· Need:  A new Liaison coordinator.
· Another Liaison Gathering planned.
· Liaison coordinator is a valuable position.
· Help organize the Liaison Gatherings four times a year.
· Commission please consider if this is a position you would like to do, let Micol Cottrell know if you are interested in this position.   
 
D. Pastoral Relations Minister Update – Micol Cottrell

Pastoral Relations Minister’s Report 
March 2025 
 
 
· [bookmark: _GoBack]John Neff and Lynne Allin (Congregational Support Ministers) and I have been working on a proposal for pastoral care supply ministry.   The hope is that it would be similar to the supply list of ministers.   Ministers would ask to be part of the pastoral care supply list, would need to have their mandatory training and police records check up to date.  This list would be for while a church is without a minister, or their minister is on leave.  As with pulpit supply it would not be for long term continuous arrangements (which would still be a call/appointment). 
 
· M&P gatherings continue.  The number is small but the conversations are rich and several new members joined this month.   The last gathering included conversations about using the salary schedule and led into a conversation started by the group around annual cost of living increases for lay staff.   Those who are attending these groups.  
 
 
· Two copies of Celebrate God’s Presence have been purchased and delivered to Rohan Pushparajan (Lakeshore United, Goderich) and Brenda Torrie (Emmanuel United, Waterloo).  Information about the offer to pay for two United Fresh Start sessions also shared. 
 
· Regional Council News: 
 
· Kevin Steeper, Pastoral Support Minister (tri-regional council), will be leaving March 31 in order to take a call with Eramosa Pastoral Charge.  
· Lynne Allin, Congregational Support minister (ARW and HF) will be retiring on May 31st. 
 
Commission Member Terms with end dates: 
· Chair, David Shearman OM (25) shearman@sympatico.ca 
· Doug Hayward (26) 2nd term 547doug@gmail.com (resigned March 18th, 2025)
· Harry Disher OM (26) revharryd@gmail.com 
· Cathy Larmond OM (26) 2nd term clarmond@tcc.on.ca 
· Lena Medeiros OM (27) rev.lena.ucc@gmail.com 
· James Montgomery (27) jmontg5@gmail.com 
· Carol Stephenson (26) carol_al@rogers.com 
· Cait Stewart L (27) caitlyn.stewart22@gmail.com 
· Jane Sullivan OM (26) 2nd term cpcunitedminister@gmail.com 
 
 
Number of ministers searching in the three regional councils by category (March 2025) 
 
[image: C:\Users\PetickMichele\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\C00FD7FC.tmp] 
 
[image: C:\Users\PetickMichele\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\5F4D8B6A.tmp] 
 
 
 [image: C:\Users\PetickMichele\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\86AE02C5.tmp] 

 
 




 
 
E. Consent Docket:

Consent Docket for WOW PR Commission   
Date:  March 18, 2025 
  
MOTIONS:

Approval of Open Positions:   
That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Minister, PT, 20 hrs/week, for Thornbury: Grace Pastoral Charge.  
 
That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Pastoral Care Minister, PT, 6 hrs/week, for Waterloo:  Westminster Pastoral Charge noting the following changes: 
· Removal of “Designation as a Diaconal Minister with Congregational Experience…” 
to “Ministry Personnel”.  
· Rewording the Reporting Requirements for clarity. 
 
Approval of new appointments:   
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Waterloo: Westminster Pastoral Charge, to appoint Joan Tuchlinsky for Short-term Supply (Pastoral Care) from 2025-03-03 to 2025-09-03 according to the terms agreed to in ChurchHub on 2025-03-04 
 
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Thornbury: Grace Pastoral Charge, to re-appoint John Smith, OM-R, for short-term supply ministry from 2025-03-01 to 2025-07-31 according to the terms agreed to in ChurchHub on 2025-02-27. 
 
Approval of Calls:  
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Eramosa Pastoral Charge to call Kevin Steeper, OM, FT from 2025-04-01 according to the terms agreed to in ChurchHub on 2025-03-17.

AGREED BY CONSESUS

 
 
F. Items Outside of Consent Docket: 
· Change of Pastoral Relationship Gavin Williams
· Money is set aside for 90 days’ notice, pay in lieu of long-term ministry even though the position no longer exists.
· A request for a change of pastoral relationship.

MOTION: Move by Harry Disher, seconded by Carol Ferguson That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Parkview United Church, Stratford, for a change of pastoral relationship with Gavin Williams, OM, effective February 13th, 2025, noting that Parkview United Church, Stratford, will be responsible for providing Gavin Williams with 90 days’ salary and benefits continuation (or to be paid out in a lump sum), that is until May 14th  2025, in the same amounts as payable before Gavin Williams went on Restorative Care.

CARRIED 

· Time Analysis worksheet (for consideration, created as a tool for HF HRC, adopted as a tool by ARW PRC).
· Categories are good but the hours need more consideration.
· The difference between a pastoral relation and a secular (business) type of organization and tool.
· Continue to discuss the analysis but at this time the commission may not find it helpful.

· LLWL Interview – Tracy Billings from Arkell United Church
· The LLWL Resource Team will do this interview.

G. Summary Report to Executive:
· Accepted resignation of Douglas Hayward, Liaison Coordinator due to health issues with regret but with many thanks for his dedicated work on this Commission.
· Looking to appoint a new Liaison Coordinator.
· Kevin Steeper, resigning Tri- Regional Council work as Pastoral Care Minister and is accepting a call to congregational ministry at Eramosa United Church effective March 31st.
· Discussed Time Analysis Worksheet as a guideline and Toolkit for congregations, at this time the commission feels it would not be useful.
· Reviewed commission member terms, David Shearman, Chair will stay on for another term.
· Appointed five new members to the LLWL Resource Team.
· Commission would like the opportunity to work with the Position Description of the Pastoral Care Minister of the WOW Regional Council as advocates of the pastoral relationship.

 
    
 
 
Next Meeting: ​April 15, 2025 at 10:00 am via ZOOM   
  
Worship/Closing Prayers for the next meeting: Lena Medeiros 
   
Adjournment: 
  
Chair:  Having concluded its business, it is agreed that the Pastoral Relations Commission of Western Ontario Waterways Regional Council be adjourned. 
    
Meeting adjourned!  
   
  
 

image1.png
= Yes
Candidate, DLM, Diaconal, Ordained
Active, Admissions, Minlstry partner, non-UCC, Retired
Region inwhich they are searching

Nurmber of minsters searching by salary category

numberof hours wanted

seux| sef 3 s sy &

s

14 R IS S, e 0 P! PR

g




image2.png
= Yes.

= Candidate, DLM, Diaconal, Ordained

= Active, Admissions, Ministry partner, non-UCC, Retired
Region in which they are searching

number of hours wanted

sevs 58 & 8 &

8
i3

ISR PO N QO PP P R P

sxfen




image3.png
Yos.
Candidate, DLM, Disconsl, Ordained

Actve, Admisions, Miiteypartner, non-UCC, Rtired
Region i which they aresearching

Wi of ministers searching by sty category

0 0 numberof hours vanted
e B

© i

o 5

» H
= 2





