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MINUTES
January 15th, 2025  
Zoom 
 Present: Jennifer Irving (President), Rebekah Duncan (President Elect), Brent Caslick (Treasurer), Dawn Blanchard (Recording Secretary), Andrew Hyde, Beth Kerr, Cathy Larmond, Heather Leffler, Terry Smith  
Staff Support: Mark Laird, Executive Minister, Max Watkinson Executive Assistant  
Regrets: Ann Harbridge, Andrea Allan
 Welcome and Constitution of Meeting:  President Jennifer Irving at 9:33 am
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by Western Ontario Waterways Regional Council for whatever business may properly come before it.  The bounds of this meeting will be the Zoom call.

Acknowledging the Land 
For thousands of years, First Nations people have walked on this land; their relationship with the land is at the centre of their lives and spirituality. We acknowledge that collectively we are situated on the diverse traditional lands of the Petun, Anishinabewaki, Huron-Wendat peoples. Mississauga's of the New Credit, Attawondron, Aninishinabwe, Haudenesaune, the Anishinabek Nation, the people of the three fires known as the Odawa, Ojibway and Potawatomi First Nations, the Chippewas of Saugeen, the Saugeen Ojibway Nation, Attawandaron, and Anishinabeg.  We acknowledge the enduring presence of First Nation, Métis and Inuit people on this land and are committed to moving forward in the spirit of reconciliation and respect.  
Opening Worship 
Where have you noticed God's light shining that has encouraged you this Epiphany?
 Opening Agreements  
Consent Docket    
Any of the following matters that require discussion can be lifted from the consent docket and voted upon separately:  
A.  Enabling Actions  
1. That the proposed Agenda be approved as presented.   
2. That the minutes of the December 6th, 2024, meeting be approved as amended.   
3. That motions be written and given to the Recording Secretary.   
B. Omnibus Motion  
Requested that the Western Ontario Waterways Regional Council (8) Executive take the following action(s):     
  Camp Menesetung      
     …pursuant to the Incorporated Ministries Policy of The United Church of Canada approve Camp Menesetung 2024-2025 Board of Directors 
· Janet Bettles     
· Maarten Bokhout  
· Tracy Emmerton     
· Gary Gravett  
· ShariAnne Kuiper   
· Steve Miners     
· Ralph H. Watson   
· Jeff Wareham   
 This is based on the draft minutes of the 2023 Annual General Meeting of October 28, 2024, the 2024 board member approval form, the board contact list provided and receipt of other required documentation per the Incorporated Ministries Policy of The United Church of Canada.     
 N.B.  Information - ONCA deadline for by-laws has passed.  By-laws of Waterloo Presbytery Extension Council have been reviewed and are now awaiting member approval.  The new IM, Waterloo Wayside Community Services of The United Church of Canada which was just created this summer continue working on its by-laws.    
Approved by consensus.

Business Arising 
1. Commission Reports 
a. Pastoral Relations - Report is online 
b. Discipleship and Justice - Verbal report
a. Will be looking for more people on their commission. 
b. 12 applicants for 6 spots in the Youth Forum 
c. Tri-Regional bus for Winterlude worship in Ottawa
d. Request for letter of support forthcoming from University of Waterloo for Rev. Hoeun Lee, First United Waterloo, to do United Church Chaplaincy at the University.
c. Congregational Support - No report currently.
 
New Business 
1.  Nations United Native Peoples Retreat 
Motion: Heather Leffler / Cathy Larmond.
That the Executive of Western Ontario Waterways Regional Council commit to ongoing support of the Native People’s Retreat with $2,500 in funds for the 70th anniversary in 2025   Carried.
2. Rural Ministry Leadership Fund application – L Rusk  
Motion: Brent Caslick / Rebekah Duncan
That the Executive of Western Ontario Waterways Regional Council approve the application of the Rural Ministry Leadership Fund for $400.00 to cover the cost of facilitators for four zoom meetings at $100.00 per meeting for LLWL online quarterly meetings to enhance networking and connections.  Carried. 
3. LLWL Training Westminster United Church 
Motion: Brent Caslick/Terry Smith. 
That the Executive of Western Ontario Waterways Regional Council pay $200 to support Orangeville, Westminster United Church out of the Rural Ministry Fund for each of the four modules to support LLWL training. Carried
4. Moderator Nominee 
The Executive of Western Ontario Waterways Regional Council has been requested to approve the nomination of Reverend Sungmin Jung (He/Him) as a candidate for election to Moderator of the United Church of Canada at General Council 45.  Request Rev. Sungmin attend our February meeting.  Approved by Concensus
5. Update on Student & Candidate Support Network and conversation.
The Executive of Western Ontario Waterways Regional Council approve that the Student and Candidate support network will relate to the Executive of Western Ontario Waterways Regional Council instead of the Human Resources now known as the Pastoral Relations Commission. 
6. Update on new Grants – Meeting to be re-scheduled at a future date.

7. President Jennifer raised the topic of having Town Halls for Communities of Faith to ask questions, share their stories, etc.  
 Next Regular Meeting: February 19th, 2025 
Meeting Adjourned – 11:40 am 
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