

December 6, 2024
     
                                                       Executive
Western Ontario Waterways Regional Council
OF THE UNITED CHURCH OF CANADA
                                                   Connecting, Supporting, Transforming

MINUTES
December 6th, 2024 
Zoom link: (breakout room)

Present: Jennifer Irving (President) Rebekah Duncan (President Elect), Brent Caslick (Treasurer), Dawn Blanchard (Recording Secretary), Ann Harbridge, Andrew Hyde, Beth Kerr, Cathy Larmond, Heather Leffler, Terry Smith 

Staff Support: Mark Laird, Executive Minister

Regrets: Max Watkinson Executive Assistant, Andrea Allan

Welcome and Constitution of Meeting: I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by Western Ontario Waterways Regional Council for whatever business may properly come before it.  The bounds of this meeting will be the Zoom call.

Acknowledging the Land-done at the Tri-Regional Executive Meeting 
 
Opening Worship -done at the Tri-regional Executive Meeting 

President Jennifer requested a round table check-in

Opening Agreements
Consent Docket    
Any of the following matters that require discussion can be lifted from the consent docket and voted upon separately:  
A.  Enabling Actions 
1. That the proposed Agenda be approved as presented.  
2. That the minutes of the November 20, 2024 meeting be approved as distributed. 
3. That motions be written and given to the Recording Secretary.   

B. Receive correspondence 

C. Confirmation of the E-mail Vote Nov 24, 2024 re: Memorandum of Understanding between Waterloo Wayside and Emmanuel United Church.
MOTION:   Brent Caslick / Terry Smith
That the Executive of Western Ontario Waterways Regional Council approve the Memorandum of Understanding between Waterloo Wayside and Emmanuel United Church.  Carried.
 
D. Learning Fund Grant Request from W. Smith
LLWL Enrichment Conference: a day of sharing, learning and receiving resources to support lay ministry. To grow spiritually and learn from our peers.  The agenda for the conference includes topics on Meditation and the importance of self-care, Exploring More Voice United Hymns, Time-sharing and sharing resources for sermon writing, Creating, support and mentorship while fostering positive feedback, spending time with God - walk in the beauty of autumn. Total amount requested to cover expenses $400.00.

That the Executive of Western Ontario Regional Council approve the request from W Smith to cover LLWL Enrichment Conference expenses in the amount of $400.00.
Approved by consensus.



New Business
 Effective Leadership Retreat Proposal
a. Agreed in principal that we agree with the proposal and to work towards finding the best person for the role.
Spring Meeting Future Planning
We are in favour of doing a trial run of Executive President Mark’s proposal for the next 3 years if this helps to alleviate some of the very real concerns regarding location, no quiet space, lack of social activities. 
Sign at the office 
b. Agreed it needs to be updated. 
100th Anniversary
President Elect Rebekah Duncan to email Michele Petick with an update. 
WOW is to put together a video. President Elect Rebekah Duncan will reach out to congregations for pictures. 
Affirming Ministries 
c. Each Commission to provide what they are doing currently, and we will re-visit this at our January meeting. Questions that arose:
Is our Mandate still representative of our vision? 
Should this be Tri-regional work or better served being done at each Region? 

Next Regular Meeting: January 15, 2025 at 9:30 am

Adjourned




