 Congregational Support Commission
Western Ontario Waterways Regional Council
OF THE UNITED CHURCH OF CANADA
__________________________________________________________________
WOWRC Purpose: Connecting, Supporting, Transforming
WOWRC Values: Love Unconditionally, Seek Reconciliation, Risk Courageously
WOWRC Commitment to be: Affirming, Anti-Racist
__________________________________________________________________
November 14, 2024   7:00 pm
Join Zoom Meeting  Meeting ID: 948 1084 3630; Password: 317828
Roster: (11) Ann Harbridge (DLM, Chair), Rebekah Duncan (OM), Norm Eygenraam (Lay), Lesley Fox (OM), Bruce Gregersen (OM-R), Marg Krauter (Lay), Peter Kudelka (Lay), Peter Kupfer (Lay), Sharon Norton (Lay), Colin Snyder (OM), Roz Vincent-Haven (DM-R)
Staff Support: 	Rev. John Neff, Minister, Congregational Support
                                  Max Watkinson, Executive Assistant
Regrets:   Lesley Fox, Peter Kudelka, Peter Kupfer, Sharon Norton
Welcome and Constitute Meeting: Ann Harbridge welcomed all and constituted the meeting in the name of Jesus Christ for all business that comes before it.
Acknowledging the Land:    --
Opening Worship:  Ann opened with prayer.
Opening Agreements:
Approval of Agenda:
The Congregational Support Commission of Western Ontario Waterways Regional Council agree on the agenda.
Approval of Previous Minutes: 
The Congregational Support Commission of Western Ontario Waterways Regional Council agree to approve the minutes of 241010.  
Consent Docket

1. Email votes (confirmation of) 
a. 241016 Tara UC Resolution to List Manse 
MOTION: Peter Kupfer /Peter Kudelka that the Congregational Support Commission of Western Ontario Waterways Regional Council approve the listing of the manse for sale from Tara United Church.
Listing Agent: Ben Rier of Coldwell Banker
Commission: 4%
Asking Price: $539,000
List date: October 22, 2025
b. 241102 – Tara UC – Resolution for Sale of Manse
Motion:   Colin Snyder / Marg Krauter that the congregational support commission of Western Ontario Waterways Regional council approve the sale of the Manse at Tara, located at 38 Market St., Tara the legal description of which is PT LT 7 W/S MAIN ST PL 18 PT 1, 3R7132; ARRAN-ELDERSLIE with the following terms:
Buyer:  Diana Yalowica & John Yalowica
Selling Price:  $535,000
Deposit:  $5,000
Closing Date:  Dec. 11, 2024
Funds to be restricted and held in Trust by the Trustees of Tara United Church.
c. Avondale United Church, Stratford - 
Motion:  Peter Kupfer / Colin Snyder that the congregational support commission of Western Ontario Waterways Regional Council approve the request of the trustees of the former Parkview United Church, now Avondale United Church for the following disbursement of funds from the sale of the Parkview United Church building
	2024 Fiscal Year Avondale Capital Projects
	$75,000

	2024 Fiscal Year Camp Bimini Capital Improvements
	$75,000


Motion: Peter Kupfer / Colin Snyder that the congregational support commission of Western Ontario Waterways Regional Council approve the request of the trustees of the former Parkview United Church, now Avondale United Church to set aside $500,000 of restricted funds from the sale of Parkview United Church into a roof replacement fund, to be used for future replacement of the roof of Avondale United Church.  These funds will remain restricted for the sole purpose of roof replacement.  Should the roof replacement not proceed, then the funds are to remain in a general restricted fund with permission for any other use to be sought from the regional council

1. Correspondence: 
a. Email from Jeff Horning – Tara UC indicating that the price for the sale of the manse property to Diana Yalowica & John Yalowica to went up to $551,000.00. 
b. 
2. Pastoral Charge Supervisors
a. Jenny Stephens, as PCS, to Wesley UC, Cambridge for a congregational meeting on November 24.
b. John Neff, as PCS, to Westminster UC, Waterloo for a congregational meeting on November 24.
c. Harry Disher, as PCS, to Kirkton UC beginning 241104
d. Heather Leffler, as PCS, to Eramosa Pastoral Charge beginning 241004
e. Phyllis Fleming, as PCS, to Grace UC, Thornbury for board meeting on 241117
f. Gerry Hoffstetter, as PCS, to Tara UC beginning 241112
g. Gerry Hoffstetter, as PCS, to St. John’s UC, Chesley beginning 241112
PCSs Needed:
3. Documents received for information:
a. 
4. Budget update - CSC 2024 Budget 
5. Report from Rep to the Executive
-------------------------------- End of Consent Docket --------------------------------
The Covenant Commission of Western Ontario Waterways Regional Council agrees by consensus to the Consent Docket.
Business Arising:
1. Access to Restricted Funds Policy
a. Document that was approved containing the Access to Restricted Funds Policy has been reduced to the policy only. See Access to Restricted Funds Policy. There are a few questions to be answered.
b. Are we applying the policy retroactively?
Motion: Colin Snyder / Rebecca Duncan That the Congregational Support Commission of Western Ontario Waterways Regional Council rescind the approval of the Access to Restricted Funds Policy from October 10, 2024.  CARRIED
Colin, Rebecca and John to work on and report to January 2025 meeting.
2. List of vulnerable congregations – incomplete – JN
New Business:
1.  Annesley UC, Markdale – Use of restricted funds.
The Commission discussed the request to use restricted funds for hiring ½ time ministry personnel. The Congregational Support Commission (CSC) would like an updated CoF Profile. What is your plan after the 1 year? Total Restricted Funds, Types of restrictions/designations.  Invite to attend meeting in January?
2. Trinity UC, Annan – CoF Profile for search (Financial Viability, Demographics, Real Property, Living Faith Story)
MOTION Roz Vincent-Haven / Norm Eygenraam that the Congregational Support Commission of Western Ontario Waterways Regional Council receives the CoF Profile from Annan UC and agrees with the recommendation that Annan UC is viable to call/appoint a minister for up to 35 hrs at category F.  CARRIED
Note: Could be viable at fulltime
Next Meeting: Regular meeting 2nd Thursday of the month at 1:00 pm At the call of the chair in December. Next Zoom meeting January 9, 2025, 1:00pm
Worship by:   Roz
Land Acknowledgement:   Rebecca
January agenda:
1. Roles and expectations of Chair, Staff, Commission members
Adjournment

For Follow-up
1. St. John’s UC, Chesley. Should St. John’s UC disband following the anniversary in 2025, the 30% of monies that the congregation would normally disburse will be used to repay the restricted funds. Disbursement of remaining funds will be disbursed according to property policy.  Should St. John’s stay open past 2025, a proposal for a repayment plan will need to be provided to the Congregational Support Commission.
2. 
Policies
1. PCS Payment Policy
2. WOWRC Congregation Education and Training Fund
3. Access to Restricted Funds Policy - WOW CSC
Blank Motion
MOTION _____ / _____ that the Congregational Support Commission of Western Ontario Waterways Regional Council …
MOTION _____ / _____ that the Congregational Support Commission of Western Ontario Waterways Regional Council receives the CoF Profile from ___ and agrees with the recommendation that ___ UC is viable to call/appoint a minister for up to __ hr at category __.

