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Pastoral Relations Commission  
Western Ontario Waterways Regional Council  
OF THE UNITED CHURCH OF CANADA  
Connecting, Supporting, Transforming
 
MINUTES:  ​January 21, 2025 ​10:00 AM  via Zoom
  
 
Roster: 	Douglas Hayward (L), David Shearman (OM) (Chair), Cathy Larmond (OM), Jane Sullivan (OM), Carol Stevenson (L), Harry Disher (OM), Lena Medeiros (OM) Cait Stewart (L), James Montgomery (L)
 
Staff Support: 	Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca,   
Michele Petick, Administrative Assistant, mpetick@united-church.ca   

Present:   Douglas Hayward (L), David Shearman (OM) (Chair), Cathy Larmond (OM), Jane Sullivan (OM), Carol Stevenson (L), Lena Medeiros (OM) Cait Stewart (L), James Montgomery (L), Micol Cottrell, Pastoral Relations Minister, Michele Petick, Administrative Assistant

Regrets:  Harry Disher

Absent:   

Welcome, and Constitute Meeting, Acknowledging the Land:  David Shearman, Chair
    
Opening Worship: David Shearman, Chair 

Opening Motions:  

1. Approval of Corresponding Members:
None

2. Approval of Agenda: As circulated or are there additions?

[bookmark: _Hlk185323161]That, having reviewed the agenda, the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approve it as amended.

AGREED BY CONSENSUS 

3. Approval of Previous Minutes: WOW PRC Draft Minutes 241217.docx and March 19, 2024 circulated or amended.
[bookmark: _Hlk188346670][bookmark: _Hlk188346694]


That, having reviewed the Minutes of March 19, 2024, the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approve them as amended.

AGREED BY CONSENSUS

That, having reviewed the Minutes of December 17, 2024, the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approve them as circulated.

AGREED BY CONSENSUS


4. Deaths:
Gwen Good a founding member of the Human Resources Commission.   GOOD: Gwen of Seaforth | Haskett Funeral Homes | Exeter, Lucan, Seaforth & Zurich Ontario

5. Business Arising:

Proposal 8 - Student and Candidate Support Network

-     Discussion regarding the WOW proposal for PRC support to candidates from the Fall Meeting.  
· Chair, David Shearman wrote a proposal to Mark Laird and President Jennifer Irving recommending where this work might be assigned more effectively.
· President Jennifer Irving, referred the proposal to the Executive.

Record of Call for Eramosa
· Was unable to be completed, therefore there is no call.
  
6. New Business:
 
A. LLWL Resource Team Report:

Proposal:   Annual Declaration for LLWLs

Background: 
This change reduces the resources (financial and time) for licensed lay worship leaders around acquiring updated police records checks.  It also responds to the growing complexity, demand and backlog of police records checks as noted by those who have recently had to get police records checks. 
  
Wording change: 
Police Records Checks  
The Licensed Lay Worship Leader Resource Team shall exercise due diligence by requesting to see a Police Records Check (Vulnerable Sector) issued within the past six months before granting an initial license, and every six years subsequently followed by an annual declaration.  The Licensed Lay Worship Leader Resource Team may also request an updated police records check.   Failure to provide a current Police Records Check at the appropriate intervals will result in suspension of one’s license.

That the Pastoral Relations Commission change the LLWL Policy and Guidelines Handbook to require an initial police records check followed by an annual declaration similar to that required of ministry personnel or upon the request of the Licensed Lay Worship Leader Resource Team.

AGREED BY CONSENSUS

B. Executive Update – Cathy Larmond
· Conflict of interest for the WOW PRC Commission to do the work for Proposal 8 Student and Candidate Support Network.
· Executive will lead this support.
· Spoke about Congregational Ministers and the discretion of medical leaves.
· Rural Ministry Fund granted to Lynn Rusk for a facilitator.
· Check to make sure Executive decisions are followed up on.
· A Moderator Candidate will be proceeding to become a nominee from the region.
· Funds paperwork is being prepared so folks can apply for them.

C. Liaison Resource Update – Doug Hayward
· Liaison gathering next week.
· Response rate from liaison needs to increase.
· WOW has 17 liaisons are currently working in our region.
· Need to get liaisons more involved in the work.
· Perhaps more training and learning about collaborations and amalgamations.
· There will be four Liaison Gatherings this year.
· In the past liaisons are not appointed to after the search process recently that has changed so that the liaison will be involved along the way before search process.
· Spring training will include when to interact with Congregational Support Staff John Neff and Lynne Allin.
· Can the liaison connect with Pastoral Charge Supervisors? This is the hope going forward to make greater connections.

D. Pastoral Relations Minister Update – Micol Cottrell
· John Neff is working on a way of tracking the number of ministers and candidates in search via ChurchHub. Half of ministers looking are in category F.
· Congregational Support Commissions are looking seriously at what congregations can afford.
· Currently seeing many unique combinations of ministry i.e. half time of worship ministry at one church and half time as pastoral care at another church.
· The Creating Safe and Respectful Workplaces policy is being updated now (will replace Harassment and Bullying policy.
· Consider full-time position descriptions 35 hours being full-time compared to 40-hour weeks.
· Looking to update that position description.
· Continually evolving document, open to suggestions to update.

 Ministry Personnel on Restorative Care Leave: 
· Joe Gaspar, Parkminister United Church, Waterloo 
· Jessica Cottrell, Harriston United Church 
 
Ministry Personnel on LTD 
· Kara McCluskie, Kilsyth, Kirby-North Derby Pastoral Charge 
· Gavin Williams, formerly Parkview Pastoral Charge, Stratford (now part of Avondale, Stratford 
· Linda Goy-Flint, Melville Pastoral Charge, Fergus 


E. Consent Docket: WOW PRC Consent Docket 250121.docx

Approval of new appointments:   

That the Human Resources Commission of Western Ontario Waterways Regional Council concur with the request of Markdale: Annesley Pastoral Charge to appoint for short-term supply ministry, Christine Smaller, OM, PT, 20 hrs/week, from 2025-02-01 to 2025-07-30 according to the terms agreed to in the record of appointment form on 20-11-13.

 Request for Change of Pastoral Relations:   
  
That the Human Resources Commission of Western Ontario Waterways Regional Council approve the request of Andrea Allan, OM, for a change of pastoral relationship from Westminster Pastoral Charge, Waterloo, effective 2025-03-01. 
  
Approval of Open Positions:   
 
That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for minister, FT, for Westminster Pastoral Charge Waterloo in collaborative ministry with Wesley Pastoral Charge, Cambridge.    
 
That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for minister, FT, for Wesley Pastoral Charge, Cambridge, in collaborative ministry with Westminster Pastoral Charge, Waterloo. 
 
That, having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for Ministry of Spiritual Development and Care , PT, 20 hrs/week, for Parkminster Pastoral Charge, Waterloo, pending approval of the Community of Faith Profile by the Congregational Support Commission.    

That having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council approve the position for minister, PT, 20 hrs/week for Zion Pastoral Charge, New Hamburg pending removal of hours assigned to various areas of work.

AGREED BY CONSENSUS 


F. Items Outside of Consent Docket:


David Shearman relinquishes Chair due to conflict of interest
Doug Hayward takes Chair
   
i) David Shearman Knox, Durham – Crawford renewal of appointment
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Durham Pastoral Charge (collaborative ministry with Crawford Pastoral Charge) to renew the appointment of David Shearman, OM-R, PT, 16 hrs/week, from 2025-04-01 to 2027-03-31 pending completion of the forms on ChurchHub.

AGREED BY CONSESUS

David Shearman resumes Chair

ii) Westminster PC, Orangeville
- Recommend a review and clarify the position description, the Human Resources Commission of Western Ontario Waterways Regional Council to recommend a refinement of the position description for the position for Minister, FT, for Westminster Pastoral Charge, Orangeville. Send back to Westminister PC, Orangeville for clarification.

iii) Parkminster Pastoral Charge, Waterloo
- Recommend a review and clarify the position description, for the position for Ministry of Spiritual Development and Care, PT, 20 hrs/week, for Parkminster Pastoral Charge, Waterloo, pending approval of the Community of Faith Profile by the Congregational Support Commission.

iv) [bookmark: _Hlk188350309]Thamesview Pastoral Charge
- Recommend a review and clarify the position description, of the position for minister, PT, 20 hrs/week for Fullerton: Thamesview Pastoral Charge.

v) Record of Call, Jen Auger, Centre Wellington: Hope Springs Pastoral Charge
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Centre Wellington: Hope Springs Pastoral Charge to call Jennifer Auger, DM, FT, from 2025-04-22 according to the terms agreed upon in ChurchHub on 2025-01-20.

AGREED BY CONSENSUS

vi) Record of Appointment amendment – Parkminster Waterloo

· ROA Supply Gordon Dunbar Parkminister 241217.pdf
· That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with Parkminster Pastoral Charge to amend the end date on the record of Call for Gordon Dunbar, OM-R to 2025-06-19.

AGREED BY CONSENSUS

G. Summary Report to Executive:

· Thank you for the reassignment of administration arrangements for Proposal 8 Student and Candidate Support Network.
· How is the follow up done on Executive decisions?
· Liaison Gatherings are planned for four events this year.
· Passed Calls and Appointments.
· For reference Minutes of the WOW PRC meetings are available at this link:
https://wowrcucc.ca/meeting-minutes/
· LLWL’s will be doing an annual declaration for the Police Check as part of their annual report.

  


Next Meeting: ​February 18th, 2025 at 10:00 am via ZOOM  
 
Worship/Closing Prayers for the next meeting: Jane Sullivan 
  
Adjournment:
 
Chair:  Having concluded its business, it is agreed that the Pastoral Relations Commission of Western Ontario Waterways Regional Council be adjourned.
   
[bookmark: _GoBack]Meeting adjourned! 
