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Pastoral Relations Commission  
Western Ontario Waterways Regional Council  
OF THE UNITED CHURCH OF CANADA  
[image: ]Connecting, Supporting, Transforming  
MINUTES: ​December 17, 2024 ​10:00 AM  via Zoom
  
 
Roster: Douglas Hayward (L), David Shearman (OM) (Chair), Cathy Larmond (OM), Jane Sullivan (OM), Carol Stevenson (L), Harry Disher (OM), Lena Medeiros (OM) Cait Stewart (L), James Montgomery (L) , Rev. Jane Sullivan (Sabbatical)  
 
Staff Support: Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca,   
Michele Petick, Administrative Assistant, mpetick@united-church.ca   

[bookmark: _GoBack]Present:   Douglas Hayward (L), David Shearman (OM) (Chair), Jane Sullivan (OM), Carol Stevenson (L), Lena Medeiros (OM), Rev. Jane Sullivan, Micol Cottrell, Pastoral Relations Minister, Michele Petick, Staff Support


Regrets:  Cathy Larmond, Harry Disher, Cait Stewart, James Montgomery

Absent:   None

Welcome, and Constitute Meeting, Acknowledging the Land: David Shearman, Chair  
    
Opening Worship:  Lena Medeiros – Circles of Grace

Opening Motions:  

1. Approval of Corresponding Members:  None

2. Approval of Agenda: As circulated or are there additions?
 
[bookmark: _Hlk185323161]That, having reviewed the agenda, the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approves it as amended. 

APPROVED BY CONSENSUS

3. Approval of Previous Minutes: November 19, 2024 as circulated or amended?

That, having reviewed the Minutes of November 19th, 2024, the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approve them as circulated. 

APPROVED BY CONSENSUS 

Business Arising: None
  
New Business:  

1.          LLWL Resource Team Report – on hold

2.	Executive Update – Cathy Larmond (absent)
- Tri-Regional Executive Meeting – Regional Affirm Network has requested as accounting of the commitments of how we are living into the Affirming relationship. Equity, Diversity and Inclusiveness.

3.	Liaison Resource Update – Doug Hayward 
Liaisons to approve: None
- Currently 19 in Western Ontario Waterways RC
  
4.	Pastoral Relations Minister Update – Micol Cottrell

Minister, Pastoral Relations Report 
December 2024 
 
· The Regional Council office will be closed Tuesday December 17th until January 2nd. 
· November and December have been extraordinarily busy with resourcing several complex situations and receiving a much higher than normal number of emails and phone calls. 
· A new phone system has been set up for the General Council and Regional Councils.  The new phone system uses Microsoft Teams.   The new phone numbers are updated on the websites.  
· A new policy has been created combining the Workplace Discrimination, Harassment, and Violence Policy and the Sexual Misconduct Response Policy.  The new policy entitled “Creating Safe and Respectful Environments” is now in effect and will be publicized better in the new year.  The policy combines the two previous policies and ensures that the policy meets or exceeds provincial and territorial laws. 
· Thank you for all the work you have done in 2024.  I look forward to working with you more in the new year. 
 
Merry Christmas, 
Micol Cottrell 
Minister, Pastoral Relations

5.     Consent Docket:

Consent Docket for WOW PR Commission   
Date:  December 17, 2024 
  
That having reviewed the position description, the Pastoral Relations Commission of Western Ontario Waterways Regional Council, approve the position for short-term supply minister, 16 hrs/week at Parkminster United Church, Waterloo.

· Approval of position description only for current minister.  Concern about hours.   If looking at posting the position or another minister, work with commission.  Correction to wider church involvement.  Consider a pastoral charge supervisor being appointed by Congregational Support Minister or hours being increased to include meetings. 
  
Confirmation of Liaisons:   
  - Gary Clark – Zion, New Hamburg 
 
Approval of new appointments:   
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Parkminster Pastoral Charge, Waterloo, to appoint Gordon Dunbar, OM-R, PT, 16 hrs/week, from 2024-12-01 to 2025-01-19 according to the terms agreed upon in ChurchHub on 2024-12-16. 
 
That the Pastoral Relations Commission of Western Ontario Waterways Regional Council concur with the request of Eramosa Pastoral Charge to call Monica Moore, OM, FT, from 2024-02-01 pending approval of Record of Call by minister on ChurchHub. 

APPROVED BY CONSENSUS
  
6. Items Outside of Consent Docket: None

7. Intentional Interim Ministry Training – David Shearman
- Doug, Harry, Cathy and David took the training.
- 86% were ministers.  We need to get more lay folk involved with this type of training.
- Make it available to Chairs of Council of Congregations.
- Good training and increased awareness about struggling congregations.
 
8. Budget approval - 2025

Budget 2025 – Pastoral Relations Commission  
 
Budget set by Executive for the commission = $13, 000 
· $10, 000 for events, meetings, etc.   
· $  3, 000 travel for liaisons/HR Commission meetings, etc. 
 
· $2, 500 LLWL Day Away/retreat  $2,500 
· United Fresh Start Facilitators for Peer Groups - $600. 
· Facilitator honorarium -  increase to $300 per person –  
 
· Pastoral Support Minister Budget -  
$2 500 – ministry to active and retired ministry 
· clergy luncheons/events with Kevin Steeper 
· retired clergy gathering – hoping to spark clusters. 
· Special events/learning/retreats, etc. 
 
· Celebration of Ministry Gift for newly recognized, ordained, commissioned including DLM to Ordered Ministry.  2-year Touchstone subscription - $20 – budget $300 
 
· Support for New Admission Minister and their congregations: 
· 2 United Fresh Start modules for new admission ministers and their churches.    
· Number will be low as right now we do not have any new admissions ministers. Gift of “Celebrate God’s Presence: A Book of Services” worship resource for Admission’s ministers when start at congregation. 
· $2000 
 
Total $7, 900 
 
Reserve:  $2,100

MOTION: Moved by Doug Hayward and seconded by Jane Sullivan that the budget for the Western Ontario Waterways Regional Council Pastoral Relations Commission be approved as presented.

CARRIED
 
9. Emmanuel United CDM Position:
- Currently a CDM position (Congregational Designated Minister a lay position).
- Brenda Woodall has been fulfilling this role as approved by Waterloo Presbytery.
- Congregation looking for full-time ministry.  They have prepared their position description, they need to make it a team ministry.
- Have had discussions with Tanya Cameron, Office of Vocation Minister.
- Possible to grandparent the position or request them to fulfill this position with an ordered minister with updated credentials with an official A Record of Call or Appointment.
- Must align with policy and to come through Pastoral Relations Commission to approve call and David Shearman and Micol Cottrell will follow up with this.


10. Wasaga Beach Update:
· Jane Sullivan reported that Wasaga Beach are enthusiastic about working on Collaborative Ministry

  
Next Meeting: ​January 21, 2025 at 10:00 am via ZOOM  
 
Worship/Closing Prayers for the next meeting: ???
  
Adjournment: 
Chair:  Having concluded its business, it is agreed that the Pastoral Relations Commission of Western Ontario Waterways Regional Council be adjourned.
   
Meeting adjourned! 
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