
Human Resources Commission
Western Ontario Waterways Regional Council
OF THE UNITED CHURCH OF CANADA
Connecting, Supporting, Transforming
MINUTES: March 19, 202410:00 AM via Zoom

Roster: 	Douglas Hayward (L) (Chair), David Shearman (M), Cathy Larmond (OM),Jane Sullivan (OM) Carol Stevenson (L) Harry Disher (OM)
Staff Support:	Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca, 
	Pretima Kukadia, Admin, Communication & Records pkukadia@united-church.ca 
Present: 	Douglas Hayward (L) (Chair), David Shearman (M), Cathy Larmond (OM),Jane Sullivan (OM) Harry Disher (OM)
Regrets: 	Carol Stevenson
Absent: 		
Welcome and Constitute Meeting: Douglas Hayward, Chair
Acknowledging the Land Douglas Hayward
Opening Worship: Micol Cottrell provided worship.
Opening Motions:
1. Approval of Corresponding Members: Executive Minister, Mark Laird
AGREED by CONSENSUS	
2. Approval of Agenda: As circulated
AGREED by CONSENSUS
3. Approval of Previous Minutes: Minutes of February 20, 2024 as circulated.
AGREED by CONSENSUS
Business Arising
Of Note: Executive Minister Mark Laird will join us to introduce himself to the Commission.
New Business
1. LLWL Resource Team Report – David Shearman
2. Executive Update – Cathy Larmond, Representative
3. Liaison Resource Update – Doug Hayward
4. Pastoral Relations Minister Update – Micol Cottrell

Minister, Pastoral Relations Report  
March 19, 2024  
[bookmark: _GoBack]  
· The increased number of M&P training sessions is being well received with M&P committees signing up for them.  
  
· During my continuing education time I spent time working on planning for online M&P gatherings to be held approx. 4 times a year which will include an education time and a time for check-in.   A date for the first one will be set soon.  
  
· During my continuing education time I also spent a chunk of time reviewing policies of other regional councils and organizing M&P information for the website.  The goal is to provide M&P committees with the information they need in one place.   Updates to the toolkit on the website will be coming up within the month.  
  
· The three regional councils have a large number of Designated Lay Ministers who have now been granted their testamur, many of them are in appointments and I have sent the details of what needs to happen concerning a provisional call including a timeframe.   A provisional call or needs to be in place by April 8th in order for people to be prepared for the celebration of ministry service.     
  
· Kevin Steeper, Congregational Support Minister, has reported that the clergy lunches went well.  There were around 20 people at ARW, 41 at WOW, and 55 at Horseshoe Falls.     People expressed appreciation for the opportunity to gather together, connect with colleagues and spend some time learning together.   Kevin is planning on holding lunches this fall as well with the goal of two lunches a year in each regional council.   He has noted that financial support from the Human Resources Commission would be helpful in keeping these events free.  We will look at this with our budget.  
 
5. Liaisons 
6. Proposed requirement for M&P Training
7. Proposed Workshop on ministering to Dementia
8. Consent Docket

Approval of Consent Docket


Email Motions 
Results by March 13, 2024 
 
1. That, having reviewed the position description, the Human Resources Commission of Western Ontario Waterways Regional Council approve the positions for Team Ministry, 35 hours/week and 5 hours/week at Kincardine Pastoral Charge. 
 
2. That the Human Resources Commission of Western Ontario Waterways Regional Council concur with the request of Kincardine Pastoral Charge to appoint, Judy Zarubick, DLM-R, PT, 5 hrs/week, from 2024-03-01 to 2025-02-28 according to the terms agreed upon in ChurchHub on 2024-02-23. 
 
3. That the Human Resources Commission of Western Ontario Waterways Regional Council concur with the request of Kincardine Pastoral Charge to change the terms of the pastoral relationship with R. Gordon Dunbar, OM, to 35 hrs/week, from 2024-03-01 according to the terms agreed to in ChurchHub on 2024-02-29.


Consent Docket for WOW HR Commission   
Date:  March 19, 2024  
  
Approval of Open Positions: 
 
That, having reviewed the position description, the Human Resources Commission of Western Ontario Waterways Regional Council approve the position for Transition Minister, PT, 20hrs/week, for Exeter Pastoral Charge. 
 
Note:  Exeter has done a lot of work with Paul Vollick, DLM-R, as their supply minister which has led to conversations about their identity, future, and conversations with neighbouring United Churches.  They wish to continue this temporary ministry with Paul Vollick for the next couple of years. A record of provisional-appointment will be coming soon. 
   
That, having reviewed the position description, the Human Resources Commission of Western Ontario Waterways Regional Council approve the position for Short-term Supply Minister, PT, 20hrs/week, for  Elmvale: St. John’s Pastoral Charge pending addition of participation in the Regional Council and/or United Church of Canada and fine-tuning with their liaison. 
 
That, having reviewed the position description, the Human Resources Commission of Western Ontario Waterways Regional Council approve the position for minister, PT, 20 hrs/week, for St. John’s United, Wiarton and Shallow Lake United Church pending review of the document “terms to consider for part-time ministry” and section on what the minister is not expected to do/what will be taken up by the congregation remove line “seeking ordained experienced minister.” 
 
 
Appointment of Liaisons:   
   
Approval of new appointments:   
 
That the Human Resources Commission of Western Ontario Waterways Regional Council concur with the request of Eramosa Pastoral Charge to appoint for short-term supply ministry, Helena Medeiros, FT, from 2024-02-19 to 2024-08-31 according to the terms agreed to in ChurchHub on 2024-02-16. 
 
That the Human Resources Commission of Western Ontario Waterways Regional Council concur with the request of Emmanuel Pastoral Charge, Waterloo, to renew the appoint of Brenda Torrie, Ordained Supply, FT, from 2024-03-01 to 2024-08-31 according to the terms agreed to in ChurchHub on 2024-02-29. 
 
That the Human Resources Commission of Western Ontario Waterways Regional Council concur with the request of Crediton: Zion Pastoral Charge to renew the appointment of Sandra Cable, DLM-R, PT 3hrs/week from 2021-09-30 to 2026-09-30 as approved at the congregational meeting on March 31, 2022 and that the records on ChurchHub be corrected. 
 
Voluntary Associate Ministry (VAM) Applications:  
That the Human Resources Commission of Western Ontario Waterways Regional Council endorses the application of Bruce Gregersen, OM-R, to be a Voluntary Associate Ministry at Westminster Pastoral Charge, Orangeville, effective 2024-03-17. 
 
Request for license to administer the sacraments 
That the Human Resources Commission of Western Ontario Waterways Regional Council approve the request of Crediton: Zion Pastoral Charge to grant a licence to administer the sacraments to Sandra Cable, DLM. 
 
 	
MOTION by consensus that the Human Resources Commission of Western Ontario Waterways Regional Council approve the consent docket as circulated.
AGREED by CONSENSUS

9. Items outside of Consent Docket

A) Position Description for Drayton United Church
- needs addition of wider church involvement
· Expand information
Decision – send back for more work / approve pending additions
B) Record of Call Gaylyn MacLean and Forest Hill United Church
[bookmark: _Hlk186813774]Motion:  That the Human Resources Commission of Western Ontario Waterways Regional Council concur with the request of Forest Hill United Church, Kitchener to call Gaylyn McLean, PT, 20 hrs/week from 2024-03-18 according to the terms agreed to in ChurchHub on 2024-03-18.

AGREED by CONSENSUS

C) Sabbatical Leave
That the Human Resoures Commission of Western Ontario Waterways Regional Council receive for information the sabbatical leave dates of September 1, 2024 to November 30, 2024 for Jane Sullivan, OM, serving at Creemore-New Lowell Pastoral Charge.

AGREED by CONSENSUS

D) Sandra McLauchlan-Abuja Retirement
That the Human Resources Commission of Western Ontario Waterways Regional Council concur with the request of Sandra McLauchlan-Abuja, OM, for a change of pastoral relations from Westminster Pastoral Charge, Orangeville, effective 2024-09-30 for the purpose of retirement, with thanks for Sandra’s ministry shared amongst us.

AGREED by CONSENSUS

			
Next Meeting: April 16, 2024  at 10:00 am via ZOOM
Worship/Closing Prayers for next meeting: David Shearman
Adjournment: 12:00pm
Having concluded its business, it is agreed that the Human Resources Commission of Western Ontario Waterways Regional Council be adjourned. 
Meeting adjourned!
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