· 
Congregational Support Commission
Western Ontario Waterways Regional Council
OF THE UNITED CHURCH OF CANADA
__________________________________________________________________
WOWRC Purpose: Connecting, Supporting, Transforming
WOWRC Values: Love Unconditionally, Seek Reconciliation, Risk Courageously
WOWRC Commitment to be: Affirming, Anti-Racist
__________________________________________________________________
September 12, 2024   1:00 pm via Zoom
Join Zoom Meeting  Meeting ID: 948 1084 3630; Password: 317828
Roster: (12) Ann Harbridge (DLM, Chair), Judy Chalmers (Lay), Rebekah Duncan (OM), Norm Eygenraam (Lay), Lesley Fox (OM), Bruce Gregersen (OM-R), Marg Krauter (Lay), Peter Kudelka (Lay), Peter Kupfer (Lay), Sharon Norton (Lay), Colin Snyder (OM), Roz Vincent-Haven (DM-R)
Staff Support: 	Rev. John Neff, Minister, Congregational Support
                                  Max Wilkinson, Executive Assistant
Regrets:   Lesley Fox, Marg Krauter, Judy Chalmers, Norm Eygenraam, Peter Kudelka, Roz Vincent-Haven
Welcome and Constitute Meeting: Ann Harbridge welcomed all and constituted the meeting in the name of Jesus Christ for all business that comes before it.
Acknowledging the Land:    Ann acknowledged the land where she lives in Everett.  Lands of Treaty 18. 
Opening Worship:  Ann gave a reading from Joyce Rupp.
Opening Agreements:
Approval of Agenda:
The Congregational Support Commission of Western Ontario Waterways Regional Council agree on the agenda.
Approval of Previous Minutes: 
The Congregational Support Commission of Western Ontario Waterways Regional Council agree to approve the minutes of    240725 - CSC Mtg Minutes.docx 

Corresponding Members:
That the following people be made corresponding members for this meeting:
Brenna Baker, Community of Faith Stewardship Support staff 
Robert Williams, Jen Westbrook from Glen Morris United Church  (Stated time of 1:30)
Business Arising:
1. Email votes (confirmation of) 

a. Aug. 8, 2024 	Goldstone UC 
Motion:: Roz Vincent-Haven / Leslie Fox that the Congregational Support Commission of Western Ontario Waterways Regional Council approve the disbursement plan (CoF 30%) from Goldstone UC as follows:
Drayton United Church 60%
Palmerston & District Hospital	20%
Groves Memorial Community Hospital  20%

b. Aug 9, 2024   Tara UC & St. John’s UC, Chesley - Collaborative Agreement
Motion: Colin Snyder / Leslie Fox that the Congregational Support Commission of Western Ontario Waterways Regional Council approve the collaborative agreement between St. John's United Church, Chesley and Tara United Church to come into effect September 1, 2024.
c. Aug 14, 2024  Dobbinton/ Disbanding  Disbursements  - MOTION TABLED
      Motion ___ / ___ that the Congregational Support Commission of Western Ontario Waterways Regional Council approve the disbursement proposal from Dobbinton United Church, as part of their closure.         
Canadian Food Grains Bank	15%	$10,908.46
Chapman House		15% 	$10,908.46
Grey Bruce Women’s Shelter 15%  $10.908.46
Chesley Hospital Foundation  15%	$10,908.46
Canadian Mental Health	 15%	$10,908.46
Five Oaks 			15%	$7,272.31
Wesley UC, Saugeen		 8%	$5,817.84
Walkerton Hospice		7%	$5,090.61
 
d.    Aug. 22, 2022  Dobbinton Disbanding/Disbursements
Peter Kupfer / Lesley Fox  that the following motion be removed from the table and withdrawn.
“that the Congregational Support Commission of Western Ontario Waterways Regional Council approve the disbursement proposal from Dobbinton United Church, as part of their closure.”
Canadian Food Grains Bank	15%	$10,908.46
Chapman House		15% 	$10,908.46
Grey Bruce Women’s Shelter 15%  $10.908.46
Chesley Hospital Foundation  15%	$10,908.46
Canadian Mental Health	 15%	$10,908.46
Five Oaks 			15%	$7,272.31
Wesley UC, Saugeen		 8%	$5,817.84
Walkerton Hospice		7%	$5,090.61

e. Aug. 22, 2024    Dobbinton UC disbandment / disbursements
Peter Kupfer / Lesley Fox  that the Congregational Support Commission of Western Ontario Waterways Regional Council approve the disbursement proposal from Dobbinton United Church, as part of their closure.
Canadian Food Grains Ban k	25%  $18,180.77
Chapman House 			1%	$727.23
Grey Bruce Women’s Shelter	1%	727.23
Chesley Hospital 		!%	$727.23
Canadian Mental Health  1%	$727.23
Wesley UC, Saugeen 	8%	$5,817.84
Walkerton Hospice	1%	$727.23
Tara UC			62%	$45,088.30

f.  Sept. 4, 2024  Port Elgin Lease Agreement
 Moved by Rebekah Duncan / Colin Snyder that the Congregational Support Commission of Western Ontario Waterways Regional Council approve the lease agreement between Port Elgin United Church and Little Cubs Learning Centre as per the terms of the lease agreement.

 Consent Docket
1. Correspondence: 
a. 
2. Pastoral Charge Supervisors
a. John Neff to St. Paul’s UC, Milverton for meeting on Sept. 8, 2024. PCS cannot make it.
b. Chris Fickling to Calvary Memorial UC, Kitchener from Sept. 5, 2024 to October 20, 2024 to cover minister's medical leave.
c. Felicia Urbanski to Hope Springs UC for congregational meeting on September 8, 2024.
PCSs Needed:

3. Documents received for information:
a. 
4. Budget update - CSC 2024 Budget 
5. Report from Rep to the Executive

The Covenant Commission of Western Ontario Waterways Regional Council agrees by consensus to the Consent Docket.
Tabled:
Wasaga Beach UC – Proposal for financial support.   Proposal to Support Wasaga Beach United Church.docx
New Business:
1. Brenna Baker – intro & report on work she does
2. Regional Meeting – proposal 3 – Adherents on Governing Bodies of Communities of Faith  Spring-2024-WOWRC-Proposal-3-Proposal-to-GC45.docx - stated time of 1:30 pm 
MOTION: Peter Kupfer / Colin Snyder that the Congregational Support Commission of Western Ontario Waterways Regional Council send to Western Ontario Waterways Regional Council, along with Glen Morris UC, a proposal to allow adherents to be elected to Governing Bodies of Communities of Faith in the United Church of Canada and that it be sent to General Council.  CARRIED
3. Releasing Manse Restricted Funds 
A further study will be done of HF CSC restricted fund policy in order to determine if WOW CSC would like to change theirs.
4. Report to WOW CSC on Collaborative Ministry Workshops and Survey
5. Tobermory UC – Request for non-members on governing body
MOTION Peter Kupfer/ Colin Snyder that the Congregational Support Commission of Western Ontario Waterways Regional Council approve an exception under The Manual Section 7.3.1. for non-members, provided 50% of the governing body are full members,
Lori Johnson - Chair of Council
Craig Adams - Chair of Trustees
George McPhee - Vice-Chair
Heike Domke-Talbot -- Chair of the Worship Committee
Carol Schantz - Chair of Pastoral Care and Outreach
to serve in positions on the governing council of Tobermory UC. CARRIED
6. Glen Morris UC - Request for non-member on governing body
MOTION Colin Snyder / Rebekah Duncan that the Congregational Support Commission of Western Ontario Waterways Regional Council approve an exception under The Manual Section 7.3.1. for non-member Bill Coppes - Committee of Stewards, and Chair of the Finance Committee to serve in position on the governing body of Glen Morris UC.  CARRIED
7. Trinity Primrose UC - Request from congregation to change recommendation to Category F at 20 hrs /wk (This is 5 hrs more per week) (Financial Viability, Demographics, Living Faith Story, Real Property)
MOTION Sharon Norton / Bruce Gregersen that the Congregational Support Commission of Western Ontario Waterways Regional Council approve the increase of ministry time, for Shelburne Primrose PC, time to 20 hrs, category F. CARRIED
8. Blyth United Church – request to use Manse funds
MOTION:  Rebekah Duncan / Peter Kupfer that the congregational Support Commission of Western Ontario Waterways Regional Council approve the use of Manse Funds by Blyth United Church to cover the cost of paving the parking lot in the amount of $44,922 plus HST.  CARRIED
9. Elmvale UC – CoF Profile (Financial Viability, Demographics, Living Faith Story, Real Property)  
MOTION Bruce Gregersen / Sharon Norton that the Congregational Support Commission of Western Ontario Waterways Regional Council receives for information the Community of Faith Profile and agrees with the recommendation that Elmvale PC is viable to call/appoint a minister up to category F for 30 hrs.  CARRIED
10. First UC, Waterloo – Agreement with UPRC
MOTION Peter Kupfer / Colin Snyder that the Congregational Support Commission of Western Ontario Waterways Regional Council approve the agreement between First UC, Waterloo and United Property Resource Commission, Kindred Works and Western Ontario Waterways Regional Council. CARRIED
11. Zion UC, New Hamburg – CoF Profile (Financial Viability, Demographics, Real Property, Living Faith Story, Manse)
MOTION Sharon Norton / Rebecah Duncan that the Congregational Support Commission of Western Ontario Waterways Regional Council receives for information the Community of Faith Profile and agrees with the recommendation that New Hamburg: Zion PC is viable to call/appoint a minister up to category F for 40 hrs. CARRIED
Next Meeting: Regular meeting 2nd Thursday of the month at 1:00 pm (Thursday October 10, 2024)
Worship by:   Rebekah Duncan
Land Acknowledgement:   Colin Snyder
Check in/out - how is everyone doing?
Adjournment

For Follow-up
1. St. John’s UC, Chesley. Should St. John’s UC disband following the anniversary in 2025, the 30% of monies that the congregation would normally disburse will be used to repay the restricted funds. Disbursement of remaining funds will be disbursed according to property policy.  Should St. John’s stay open past 2025, a proposal for a repayment plan will need to be provided to the Congregational Support Commission.
Policies
1. PCS Payment Policy
2. WOWRC Congregation Education and Training Fund
Blank Motion
MOTION _____ / _____ that the Congregational Support Commission of Western Ontario Waterways Regional Council …
