2024/04/23		DJ 2024-2

Discipleship and Justice Commission
Western Ontario Waterways Regional Council
OF THE UNITED CHURCH OF CANADA
Connecting, Supporting, Transforming
APPROVED MINUTES
2024/04/23 at 7pm
via Zoom
Roster:  Andrew Hyde (Chair); Edith Coyle, Mary Hawthorne, Cathy Hird, Joyce Osborne, Linda Peacock, Kate Ballagh-Steeper.
[bookmark: _Hlk122601516]Staff Support: Kathy Douglas - Minister, Faith Formation
[bookmark: _Hlk65658822]		Thérèse Samuel – Minister for Right Relations and Social Justice
John Egger - Minister, Social Justice
Elizabeth Marshall - Administration
Present:  Andrew Hyde (Chair); Edith Coyle, Mary Hawthorne, Cathy Hird, Joyce Osborne, Linda Peacock, Kate Ballagh-Steeper 
Kathy Douglas, Thérèse Samuel, John Egger, Elizabeth Marshall
Guests: Kristal McGee, Diane Dick
Agenda
Acknowledgement of the Land/Territory – Linda P.
Linda shared a land acknowledgement from the lands at which she currently lives. It was noted that hearing different people’s land, geographies and histories is interesting. Thanks to Linda for sharing.
Opening Prayer/Worship – Andrew
Andrew read from the gospel, John 15, Jesus as a True Vine, the scripture for this upcoming Sunday. One of the words repeated is “abide.” Andrew shared two poetry pieces in addition: Abide with Me by Henry Francis Lyte, and Abide by Adam York. Andrew invited others to share what comes to mind when they think of the word abide, and closed the devotion time with a prayer.
Establishing/reminder of Equity Monitor and Pastoral Presence for our meeting – We all serve in this capacity. There will be an opportunity to share thoughts on this 
Approval of Agenda for April 23, 2024 D&J Commission Meeting:
MOTION by Cathy Hird / Kate Ballagh-Steeper that the Discipleship and Justice Commission of Western Ontario Waterways Regional Council approve the agenda as distributed.
MOTION					CARRIED

Approval of Minutes for March 26, 2024 D&J Commission Meeting:
MOTION by Linda Peacock / Edith Coyle that the Discipleship and Justice Commission of Western Ontario Waterways Regional Council approve the minutes of March 26, 2024, as amended.
MOTION					CARRIED
Funds Available 
Events fund balance available for 2024: $8,700
Meeting Fund balance available as of the last meeting: $3,000
Record of Email Votes since the last meeting: N/A
Business Arising:
Going Deeper into Evaluation (Section 7) – Andrew
Andrew shared a document of Identified Needs for how the D&J Commission might better communicate opportunities for Communities of Faith to connect with, support, and be transformed by local justice initiatives throughout our region. Feedback from the commission was provided for each of the items.
i. CoF’s unfamiliar with networks that exist across the region - Feedback: 
- more CoF’s connecting with each other throughout the region
- networks that don’t rely on staff is important (staff are doing a lot of connecting now)
- D&J understanding the knowledge of the staff to shift some of the responsibility
ii. CoF’s unfamiliar with justice work being done at neighbouring CoF’s - Feedback:
- connecting CoF’s valuable for inspiration and partnerships in justice work
- email communications from region are very helpful (might not work for churches that don’t have strong or ministerial leadership)
- congregational leaders/ministers lack time for networking events, prioritize finding education or needed support
- the idea of a justice fair at a regional meeting was intriguing
- no one size fits all for communication
- plan for cluster groups by CSC, worth having D&J input in the cluster groups
iii. CoF’s in need of collaborative initiatives that highlight D&J for youth – Feedback:
- lots of people are more familiar with presbytery’s than regional councils
- regional councils feel large to CoF’s, imagine that type of feeling towards RC’s for younger people
iv. CoF’s seek quality education to engage issues of social justice – Feedback: 
- communication is large need, many opportunities but may not be aware of them
- up-to-date information for communicating with CoF’s is a struggle
- getting a phone call through the remit process was very valuable to people (too many phone calls could cause the opposite reaction)
- develop other lines of communications, potentially a network or email tree for specific topics (rather than falling back to submitting to the newsletter)
- rural ministry is out of the loop with less regular access to electronic access
- idea of having paper posted at regional meeting for people to write down what their CoF is doing by categories (ie. Refugees, youth, etc.)
v. CoF’s are unsure of the role of D&J Commission (primarily extending grant money), is there capacity to take on the work of communication & connecting? – Feedback:
 -  e-blast every week, how many people don’t have this available? Some print copies can be made available 
- some in congregations selectively go through the newsletter from the region and point out what each leader should be aware of
- CoF’s look for grants, but don’t know what else the commission can support – be more in their face
- might be beneficial to have Brenna Baker come to the commission to learn how to tell our story about what we do
Correspondence: N/A
New Business:
Andrew shared information about the webpage for D&J grants and how to apply. The criteria for granting were reviewed. $4,000 can be granted per year for the KW Post-Secondary Chaplaincy Fund. The amount for the Ministry with Children, Youth, Young Adults Fund is all prior year interest earned plus up to 15% of the principal to be granted annually. The amount is not available yet. We do know that 15% of the principal is approximately $67,000, and are normally one-time grants of up to $10,000.
Application to KW Post-Secondary Chaplaincy Fund – First United, Waterloo
Program: Flourishing Connections, request for $4,000
Discussion:
- used to be a UC Chaplain at University of Waterloo, there isn’t one now
- the description of the fund doesn’t require partnerships, but would encourage this on campus
- partnerships with Conestoga college is harder because it is farther away
- application was well-written, unsure whether there is enough staff time (ultimately up to them to try) 
MOTION by Kate Ballagh-Steeper / Edith Coyle that the WOW D&J Commission approve the application request from First United (Waterloo) for $4,000 from the KW Post-Secondary Chaplaincy Fund.
MOTION			CARRIED
Application to Ministry with Children, Youth, Young Adults Fund – First United
Program: Generation Now, request for $8,000
Discussion:
- minister as of last September, interested in making First United a multi-cultural and youth-orientated centre, and now has an inter-generational, family choir, bringing children back and very well received. There have been a number of positive responses to events such as Messy Church, and Christmas dinner for university students without family
- would like to continue support their programs
MOTION by Edith Coyle / Linda Peacock that the WOW D&J Commission approve the application request from First United (Waterloo) for $8,000 from the Ministry with Children, Youth, Young Adults Fund.
MOTION 		CARRIED
Application to Ministry with Children, Youth, Young Adults Fund – K Douglas
Kathy shared that this program is to help support camps with staff training, and energy to bring the camps together as well. This is something that they don’t have time and energy for all the time. Jim Cain is well known speaker, community-builder, and trainer, in the camping world. This would be shared with the Presbyterian Church, at Camp Kintail (who is excited to have some partnership with). Jim Cain will also go to London & Cave Springs Camp. He is a keynote speaker at Audacious Hope this year. The expenses would be shared, using his time wisely.

MOTION by Cathy Hird / Mary Hawthorne that the WOW D&J Commission approve the request to the Ministry with Children, Youth, Young Adults Fund for the Jim Cain workshops in the amount of $4,000.
MOTION			CARRIED
Application for Events Budget – Kathy
Program: Waterloo-Cambridge Right Relations
Application to support a blanket exercise experience in the KW area. There are people within the UC, as well as other involved in preparing this event.

MOTION by Linda Peacock / Cathy Hird that the WOW D&J Commission approve the allocation of $650.00 from the Events budget in the amount of $650.00 to fund the Blanket Exercise to Parkminster United Church in the KW area.
MOTION			CARRIED
Reports:
Kathy – report attached.
NOTE: will not be moving forward with submit.com
Thérèse – report attached.
D&J has received an application that was originally sent to Shining Waters. Shining Water RC could not approve the application because the location is within Waterloo. Thérèse could not reach the applicant yet. It is a non-profit that two sisters (Waterloo students) have created and are looking for $500.00 for the project. They are also looking for a congregation in Waterloo that will partner with them to provide space.
It was suggested to link the applicants to First United. 
Discussion:
- Is there connection to the UC? 
SWRC were setting it up as a project intended for those who don’t necessarily have a church connection. This would be their United Church connection. It was intentionally designed as an outreach opportunity.
- The risk is that it was applied to a fund that we don’t have parameters for. We could give $500.00 to continue their activism and connections, although there are no guidelines for the next 10 requests that could ask. There is some reluctancy because of the slippery slope. It could be beneficial to establish a micro-grant opportunity for something like this.
- It can fit with projects of churches within the Waterloo region such as First United and The Hub at Trinity United. A response from D&J could be to share that our next granting cycle is October 1st and we would be interested in having a conversation with them about what roots they are looking for within the UC. 
- Connecting them with those churches might open a door to help them out for this summer.
- April & October deadlines are for KW Post-Secondary Chaplaincy Fund & Ministry with Children, Youth, Young Adults Fund. The WOW D&J Commission’s Events Budget is available to be accessed at any time. 
It was decided that Andrew would connect with the students to explore what ways they could possibly be supported. 
It was shared that this project might have been shared in a Right Relations newsletter which is sent out monthly. This would be good to review.
Thérèse highlighted that there is a Tri-Regional Affirming Network meeting on Tuesday, April 30th at 7pm and has invited Affirming and Congregations in process to attend. Members from D&J are welcome to attend to see what the network does. There is an increase in congregations who are beginning the process to be affirming and the network hasn’t been able to support them all. It would be good to see this network become more connected with D&J as their work supporting congregations as they become affirming if part of the D&J Commission.
The Remit reach-out was a very small part of the entire Remit process for Thérèse & John. Cathy H. was the main person in the reach-out part of the remit. John & Thérèse dealt with the more difficult aspects of the conversations. It was realized until afterwards that the volunteers who were part of this, were dedicating 8 months towards this process. The Tri-Regional area (WOW, HF & ARW) were always ahead of the national average. It made a huge difference that our volunteers were involved. Most importantly, CoF’s were engaged in conversations about right relations that they weren’t necessarily having before. It is important not to wash our hands of this work now that the Remit is over, the engagement with the Indigenous Church will always continue.

John – see report attached.
UCW
A meeting in Hanover with 52 people attending in person. Cheryl-Ann & Kathy D. came to speak. The recording will be posted.

Fund Expense Tracking:
	[bookmark: _Hlk164862768]2024 Events Budget 
	$10,000 

	Description of Event/Program 
	Date 
	Amount 
	Remaining 

	UCC 360 Antiracism Program – Alcris Limongi  
(deferred from June 20, 2023, anticipated program moved to 2024) 
	TBA 
	$500.00 

	$9,500.00 

	Music Ministry Webinar – Honorarium, Rev. Jeffrey Dale
	March 4th
	$75.00
	$9,425.00 

	Regional youth event, Winter Fun at Highland Nordic Centre & Overnight Fun at Centennial UC
	March 14/ 15th
	$300.00
	$9,125.00

	Mileage for panelist (Harcourt Memorial UC) ‘Listening to Voices for Peace and Justice in Palestine”
	March 25th
	$350.00
	$8,775.00 

	Duty of Care 101 Webinar – honorarium for Terri Sparling
	April 23/24th 
	$75.00
	$8,700.00

	Blanket Exercise in the KW Area
	
	$650.00
	$8,050.00

	TOTAL REMAINING: 
	$8,050.00 




	2024 Meetings Budget 
	$3,000

	Description of Event/Program 
	Date 
	Amount 
	Remaining 

	
	
	
	

	
	
	
	

	TOTAL REMAINING: 
	$3,000.00 



Next Meetings:   
· Tuesday, May 21st, 7pm ZOOM
· Tri-Regional Meeting – May 24 to 26 (Unifor, Port Elgin)
· WOWRC In-Person Orientation – Wednesday, June 19th 10am-2pm (Location TBA)
Closing 
a. Equity Monitor Check-In
Everyone shared a word or message of how the meeting was conducted.

b. Closing Words from Chair
Chair declares meeting closed. 
[bookmark: _Hlk86232867]	
WOW M&D Priorities
Right Relations, 
Camps/Youth/Faith Formation, 
Chaplaincy
