

 February 20, 2024 	HRC 23-6

Human Resources Commission
Western Ontario Waterways Regional Council
OF THE UNITED CHURCH OF CANADA
Connecting, Supporting, Transforming
Place:		Zoom Meeting 10:00 a.m. 
Roster: 	Douglas Hayward (L) (Chair), Harry Disher (OM), Cathy Larmond (OM), David Shearman (OM), Carol Stephenson (L), Jane Sullivan (OM)
Staff Support:	Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca, 
	Pretima Kukadia, Admin, Communication & Records pkukadia@united-church.ca 
Present: 	Douglas Hayward, Harry Disher, Cathy Larmond, David Shearman, Jane Sullivan, Pretima Kukadia
Regrets: 	Carol Stephenson, Micol Cottrell
Welcome and Constitute Meeting Douglas Hayward:, welcomed everyone to the meeting then then constituted the meeting.
Acknowledging the Land: Douglas Hayward shared an acknowledgement of the land on behalf of the Human Resource Commission. 
Opening Worship: Harry Disher shared a prayer from Psalm 25. 
Opening Motions:
Approval of Agenda
MOTION by consensus that the agenda be accepted as circulated.
MOTION							AGREED by CONSENSUS
Approval of Previous Minutes	
MOTION by consensus that the Human Resources Commission of Western Ontario Waterways Regional Council approve the minutes of January 16, 2024 as circulated.
MOTION							AGREED by CONSENSUS
New Business
1. LLWL Resource Team: David Shearman
MOTION by David Shearman / Jane Sullivan that the Human Resources Commission of Western Ontario Waterways Regional Council that Susan Humphrey, Knox United Church, Ayr, be re-activated and licensed as an LLWL for not less than three years.
MOTION								AGREED by CONSENSUS
MOTION by David Shearman / Jane Sullivan that the Human Resources Commission of Western Ontario Waterways Regional Council that Andrew Middleton, St. Marys Pastoral 
Charge, be re-activated and licensed as an LLWL for not less than three years.
MOTION								AGREED by CONSENSUS
MOTION by David Shearman / Jane Sullivan that the Human Resources Commission of Western Ontario Waterways Regional Council that Bonnie Neely, St. Andrew’s, Bayfield Pastoral Charge, following transfer from Shining Waters Region, be licensed as an LLWL for not less than three years.
MOTION								AGREED by CONSENSUS
MOTION by David Shearman / Jane Sullivan that the Human Resources Commission of Western Ontario Waterways Regional Council require all those requesting licensing as Licensed Lay Worship Leaders in the Western Ontario Waterways Regional Council shall fulfill all requirements set out in the denominational and regional LLWL policies before recommendation for licensing.
MOTION								AGREED by CONSENSUS
Report.
2. Executive Update: Cathy Larmond 
Wedding Licences: Sue Duliban would like to know if she can be notified when we give a person the right to marry. Is there a place where this process, of new wedding licenses, or those moving to a different province, are listed? 
Clergy Gathering: Cheryl-Ann Stadelbauer-Sampa shared her sabbatical information, Leadership in a Time of Transition. 
Clusters: Forming clusters, need assistance to get them going.
Executive Report: They would like to receive a written report from Cathy Larmond. This is difficult as the Executive is usually one day after our meeting, therefore they don’t know until a month later. Our access is limited on SharePoint, e.g. we can’t access what Congregational Support is coming across and vice versa. How do Liaisons and Pastoral Charge Supervisors gather needed information?
3. Liaisons Update: Douglas Hayward 
We are going to get together with all the Liaisons, and send out requests to all liaisons to select the communities of faith they can work with. 
Report.
Report. 
4. Pastoral Relations Minister Update: Micol Cottrell 
Report to be given in March. 
Items in Consent Docket individually considered
[bookmark: _Hlk120140710]Approval of Open Positions
1. That the Human Resources Commission of Western Ontario Waterways Regional Council having reviewed the position description, approve the position for a minister part-time, 20 hours/week, for Elmvale:  St. John’s Pastoral Charge.
MOTION								DEFEATED
2. That the Human Resources Commission of Western Ontario Waterways Regional Council having reviewed the position description, approve the position for a minister, full-time, for Lakeshore Pastoral Charge, Goderich, pending the change to a continuing education.
MOTION								AGREED by CONSENSUS
3. That the Human Resources Commission of Western Ontario Waterways Regional Council having reviewed the position description, approve the position for a minister, full-time, for Eramosa Pastoral Charge (Barrie Hill and Speedside United Church), pending the change to a vehicle.
MOTION								DEFEATED
4. That the Human Resources Commission of Western Ontario Waterways Regional Council having reviewed the position description, approve the position for minister, part-time, 20 hours/week, for St. John’s Pastoral Charge, Wiarton, and Shallow Lake  Pastoral Charge.
MOTION								DEFEATED
Already approved by Micol Cottrell for expediency:
5. That the Human Resources Commission of Western Ontario Waterways Regional Council having reviewed the position description, approve the position for a short-term supply minister, FT, for Eramosa Pastoral Charge (Barrie Hill and Speedside United Church), pending the change to a vehicle.
MOTION								DEFEATED
Approval of New Appointments
6. That the Human Resources Commission of Western Ontario Waterways Regional Council concur with the request of Stratford Pastoral Charge to appoint for Sabbatical Supply, Margaret Smith, OM-R, part-time, 25 hours/week, from 2024-09-04 to 2025-01-07 according to the terms agreed to in ChurchHub on 2024-02-09, pending correction of phone allowance to meet the minimum required $600 annually, as well as removing the car allowance, adding in UCC mileage rate.
MOTION								AGREED by CONSENSUS
Already approved by Micol Cottrell for expediency:
7. That the Human Resources Commission of Western Ontario Waterways Regional Council concur with the request of Wiarton Pastoral Charge (collaborative ministry with Shallow Lake Pastoral Charge) to appoint for short-term supply, Douglas Brown, DLM-R, from 2024-03-01 to 2024-08-31 according to the terms agreed upon in ChurchHub on 2024-02-04, pending the change to
MOTION								DEFEATED
Voluntary Associate Ministry (VAM) Applications
8. That the Human Resources Commission of Western Ontario Waterways Regional Council  endorses the application of Bonnie Holiday, OM-R, and Letterbreen Pastoral Charge to enter a Voluntary Associate Ministry agreement effective 2024-02-20.
MOTION								AGREED by CONSENSUS
9. That the Human Resources Commission of Western Ontario Waterways Regional Council  endorses the application of Deborah Deavu, DM-R, and Arkell Pastoral Charge to enter a Voluntary Associate Ministry agreement effective 2024-02-20.
MOTION								AGREED by CONSENSUS
Request for License to Administer the Sacraments
10. That the Human Resources Commission of Western Ontario Waterways Regional Council approve the request of Westminster Pastoral Charge, Waterloo to grant a licence to administer the sacraments to Rebecca Whiting, candidate.
MOTION								AGREED by CONSENSUS
Request for Recognition of Position as a Regional Recognized Ministry
11. That the Human Resources Commission of Western Ontario Waterways Regional Council having reviewed the position description of Correctional Chaplain held by Marianne Hoffer, DLM, with Bridges of Canada (Grand Valley Institution), The Human Resources Commission of Western Ontario Waterways Regional Council recognize this position as a Regionally Recognized Ministry.
MOTION								AGREED by CONSENSUS
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
Next Meeting: March 19, 2024 at 10:00 am by Zoom 
Worship/Closing Prayers: Micol Cottrell
Closing Prayer: offered by Harry Disher
Adjournment
MOTION that the Human Resources Commission of Western Ontario Waterways Regional Council having concluded its business be adjourned at 12:01 a.m. 
MOTION							AGREED by CONSENSUS
