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Human Resources Commission
Western Ontario Waterways Regional Council
OF THE UNITED CHURCH OF CANADA
Connecting, Supporting, Transforming
Place:		Zoom Meeting 10:00 a.m. 
Roster: 	Douglas Hayward (L) (Chair), Harry Disher (OM), Cathy Larmond (OM), David Shearman (OM), Carol Stephenson (L), Jane Sullivan (OM)
Staff Support:	Rev. Micol Cottrell, Pastoral Relations Minister mcottrell@united-church.ca, 
	Krista Ford, Finance Administration kford@united-church.ca, 
On Leave - Pretima Kukadia, Admin, Communication & Records pkukadia@united-church.ca 
Present: 	Douglas Hayward, Harry Disher, Cathy Larmond, David Shearman, Jane Sullivan, Carol Stephenson, Cait Stewart, Micol Cottrell
Regrets: 	Krista Ford
Welcome and Constitute Meeting Douglas Hayward:, welcomed everyone to the meeting then then constituted the meeting at 10:05 am.
Acknowledging the Land: Douglas Hayward shared an acknowledgement of the land on behalf of the Human Resource Commission. 
Opening Worship: Douglas Hayward shared a prayer for guidance and wisdom.
Opening Motions:
Approval of Agenda
MOTION by consensus that the agenda be accepted as circulated.
MOTION							AGREED by CONSENSUS
Approval of Previous Minutes	
MOTION by consensus that the Human Resources Commission of Western Ontario Waterways Regional Council approve the minutes of April 16, 2024 as circulated.
MOTION							AGREED by CONSENSUS
Business Arising
Acknowledgement of email Motions Sent on May 7, 2024 response by 9AM on  May 10th, 2024. 
Request for Change of Pastoral Relations:  
1.  That the Human Resources Commission of Western Ontario Waterways Regional Council approve the request of Gord Dunbar, OM, for a change of pastoral relationship from Kincardine Pastoral Charge, effective 2024-09-01 with thanks for Gord’s ministry amongst us. 

Approval of Open Positions:  
2.  That, having reviewed the position description, the Human Resources Commission of Western Ontario Waterways Regional Council approve the position for Family Support Transitional Minister, FT, for  Central Wellington: Hope Springs Pastoral Charge pending removal of requirement for police records check (done by Office of Vocation) and baking under other skills.
Note: This is a combination of the two previously approved PT supply positions.
  
Request for license to administer the sacraments
3.  That the Human Resources Commission of Western Ontario Waterways Regional Council approve the request of Westminster United Church, Orangeville to grant a licence to administer the sacraments to Aidan Legault, candidate, according to the terms of the License to Administer the Sacraments Policy.
Note:  Aidan has completed his Master of Divinity including the worship courses requried to be licensed.

New Business
1. LLWL Resource Team: David Shearman
There was no report to share at this time.
2. Executive Update: Cathy Larmond 
There will be an Orientation Day June 19th at Calvary United Church, St. Jacobs for commission and Executive members.  Executive will meet at 9:30 followed by orientation from 11:30 till 12:30.  There is time and space set aside for commissions to meet after lunch.  
It has been asked to let Doug know if you are going to be attending.  Doug will pass on attendance numbers along with dietary restrictions to Sue Duliban.
Regret:  David Shearman, 
Attending: Doug Hayward, Cathy Larmond, Carol Stephenson (bringing own lunch), Harry Disher, Micol Cottrell (bringing own lunch).
Cathy also reported that there is a new secretary for the executive, Dawn Blanchard.
Cathy passed on that there is conversation from the congregational support commission that there are vulnerable areas where the United Church’s presence is disappearing. When churchs close and donate a portion of their funds to the region, what is happening to that money and are there ways it could be used to facilitate projects. 
Cathy also updated that the notes compiled from the Tri Regional review conversations are being put into the handbook.
3. Liaisons Update: Douglas Hayward 
Doug has provided a report that was uploaded to sharepoint for the commission members to read for information.  The report was a summary of a tri regional meeting held for the Liaison Coordinators.  
There is going to be more resources available to the search team, and focus on getting Liaisons in place sooner.
4. Pastoral Relations Minister Update: Micol Cottrell 
Micol has been away at the festival of homiletics, which is an important part of theological reflection in the work being done in the region.  
There was some discussion about Liaisons gatherings for the fall and how to assist with being involved with helping congregations write their community of faith profile and having the Liaisons named earlier in the 90 day process.  
 
5.  Medical leave 
Pretima Kukadia

 6.  Liaisons – no new liaisons at the time of this meeting.

7.   Chesley Pastoral Charge request – ordained supply until closure.
MOTION  that the Human Resources Commission of Western Ontario Waterways Regional Council agree to the  Approval of a modified plan to fill an extended short-term supply position until they close.  A position description needs to be completed, and if the minister is approved for ordained supply, they can enter an appointment with ordained supply without having to undergo a full search. AGREED by CONSENSUS

8. TUCC and Wasaga Beach United Church 
David shared a conversation about Church Hub and the ability to search, access to information and the processes. 

9.   Annesley United Church, Markdale –  they have had an informal arrangement with Christine Smaller that needs to be formalized.   Members to work with them on creating a position description from a “contracted agreement” - David Shearman will work on with them.

Consent Docket
1. That in all position descriptions any travel requirements is described under the description of the ministry not under ‘knowledge, skills, and requirements” and that all position descriptions now include a section on reasonable accommodations to be added.  That the template and worksheet be updated to include this information.

Approval of Open Positions:  
2. That, having reviewed the position description, the Human Resources Commission of Western Ontario Waterways Regional Council approve the position for SME Candidate, FT, for Milverton: St. Paul’s Pastoral Charge pending change surrounding reliable transportation requirement. 

3. That, having reviewed the position description, the Human Resources Commission of Western Ontario Waterways Regional Council approve the position for short-term supply, PT, 10 hrs/week, for Shelburne-Primrose Pastoral Charge. 

Note:  This supply ministry is a shared ministry arrangement with Camilla: High Country Pastoral Charge.  The appointment was previously approved.

4. That, having reviewed the position description, the Human Resources Commission of Western Ontario Waterways Regional Council approve the position for collaborative ministry, FT, for Wingham United Church and Knox United Church, Belgrave. - sent back for more work.  Doug Hayward will take the lead.  

Note:  This follows the closure of Bluevale United Church (part of a pastoral charge with Wingham United Church).  The plan is to keep Colin Snyder, OM.  A record of call will need to be completed.

Approval of Calls: 
5. That the Human Resources Commission of Western Ontario Waterways Regional Council concur with the request of Mount Forest-Woodland Pastoral Charge, to call, Lori Campbell, OM, FT, from 2024-06-15 according to the terms agreed to in ChurchHub on 2024-05-09 pending correction of additional terms to read: “Minister will have 2 lieu Sundays annually in addition to continuing education and vacation where she will be present during the week, but will not preach on Sunday.” 

MOTION by consensus that the Human Resources Commission of Western Ontario Waterways Regional Council approve the consent docket as circulated or amended?
MOTION								AGREED by CONSENSUS

Items in Consent Docket individually considered
[bookmark: _Hlk120140710]Approval of Open Positions
1. That the Human Resources Commission of Western Ontario Waterways Regional Council having reviewed the position description, approve the position for a minister part-time, 20 hours/week, for Elmvale:  St. John’s Pastoral Charge.
MOTION								DEFEATED
2. That the Human Resources Commission of Western Ontario Waterways Regional Council having reviewed the position description, approve the position for a minister, full-time, for Lakeshore Pastoral Charge, Goderich, pending the change to a continuing education.
MOTION								AGREED by CONSENSUS
3. That the Human Resources Commission of Western Ontario Waterways Regional Council having reviewed the position description, approve the position for a minister, full-time, for Eramosa Pastoral Charge (Barrie Hill and Speedside United Church), pending the change to a vehicle.
MOTION								DEFEATED
4. That the Human Resources Commission of Western Ontario Waterways Regional Council having reviewed the position description, approve the position for minister, part-time, 20 hours/week, for St. John’s Pastoral Charge, Wiarton, and Shallow Lake  Pastoral Charge.
MOTION								DEFEATED
Already approved by Micol Cottrell for expediency:
5. That the Human Resources Commission of Western Ontario Waterways Regional Council having reviewed the position description, approve the position for a short-term supply minister, FT, for Eramosa Pastoral Charge (Barrie Hill and Speedside United Church), pending the change to a vehicle.
MOTION								DEFEATED
Approval of New Appointments
6. That the Human Resources Commission of Western Ontario Waterways Regional Council concur with the request of Stratford Pastoral Charge to appoint for Sabbatical Supply, Margaret Smith, OM-R, part-time, 25 hours/week, from 2024-09-04 to 2025-01-07 according to the terms agreed to in ChurchHub on 2024-02-09, pending correction of phone allowance to meet the minimum required $600 annually, as well as removing the car allowance, adding in UCC mileage rate.
MOTION								AGREED by CONSENSUS
Already approved by Micol Cottrell for expediency:
7. That the Human Resources Commission of Western Ontario Waterways Regional Council concur with the request of Wiarton Pastoral Charge (collaborative ministry with Shallow Lake Pastoral Charge) to appoint for short-term supply, Douglas Brown, DLM-R, from 2024-03-01 to 2024-08-31 according to the terms agreed upon in ChurchHub on 2024-02-04, pending the change to
MOTION								DEFEATED
Voluntary Associate Ministry (VAM) Applications
8. That the Human Resources Commission of Western Ontario Waterways Regional Council  endorses the application of Bonnie Holiday, OM-R, and Letterbreen Pastoral Charge to enter a Voluntary Associate Ministry agreement effective 2024-02-20.
MOTION								AGREED by CONSENSUS
9. That the Human Resources Commission of Western Ontario Waterways Regional Council  endorses the application of Deborah Deavu, DM-R, and Arkell Pastoral Charge to enter a Voluntary Associate Ministry agreement effective 2024-02-20.
MOTION								AGREED by CONSENSUS
Request for License to Administer the Sacraments
10. That the Human Resources Commission of Western Ontario Waterways Regional Council approve the request of Westminster Pastoral Charge, Waterloo to grant a licence to administer the sacraments to Rebecca Whiting, candidate.
MOTION								AGREED by CONSENSUS
Request for Recognition of Position as a Regional Recognized Ministry
11. That the Human Resources Commission of Western Ontario Waterways Regional Council having reviewed the position description of Correctional Chaplain held by Marianne Hoffer, DLM, with Bridges of Canada (Grand Valley Institution), The Human Resources Commission of Western Ontario Waterways Regional Council recognize this position as a Regionally Recognized Ministry.
MOTION								AGREED by CONSENSUS
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
Next Meeting:– Meeting on June 19th at Orientation Day.
Worship/Closing Prayers for next meeting: Will be part of the orientation day meeting.
Adjournment:
Having concluded its business, it is agreed that the Human Resources Commission of Western Ontario Waterways Regional Council be adjourned. 
Meeting adjourned!

