March 21, 2024		24-2

 Congregational Support Commission
Western Ontario Waterways Regional Council
OF THE UNITED CHURCH OF CANADA

Minutes
March 21, 2024   7:00 PM

Roster: (12) Ann Harbridge (DLM, Chair), Judy Chalmers (Lay), Rebekah Duncan (OM), Norm Eygenraam (Lay), Lesley Fox (OM), Bruce Gregersen (OM-R), Marg Krauter (Lay), Peter Kudelka (Lay), Peter Kupfer (Lay), Sharon Norton (Lay), Colin Snyder (OM), Roz Vincent-Haven (DM-R)
Staff Support: 	Rev. John Neff, Minister, Congregational Support
                                  Sue Duliban, Executive Assistant
Regrets:   Lesley Fox, Roz Vincent-Haven
Welcome and Constitute Meeting: Ann Harbridge welcomed all and constituted the meeting in the name of Jesus Christ for all business that comes before it.
Acknowledging the Land:  Ann Harbridge
Opening Worship:  Ann shared a short reading from a poem by John Greenleaf Whittier; taken from Yearbook of Love and Wisdom.

Opening Agreements:
Approval of Agenda:
The Congregational Support Commission of Western Ontario Waterways Regional Council agree on the agenda.
Approval of Previous Minutes: 
The Congregational Support Commission of Western Ontario Waterways Regional Council agree to approve the minutes of February 8 and March 14, 2024.  

Business Arising:
1. Confirmation of Email votes: March 16, 2024 
Motion #1 Consent Docket March 14, 2024
[bookmark: _Int_lgzDwTOn][bookmark: _Int_4ULx12Go]Moved by Roz Vincent-Haven, seconded Colin Snyder that the Congregational Support Commission of Western Ontario Waterways Regional Council agree to the consent docket for March 14, 2024 as shown below:
Consent Docket  
1.       Correspondence:  
a.       From Sue Duliban: Save the date - Exec/Commissions Orientation June 19, 2024 
2.            Pastoral Charge Supervisors 
a.       Micol Cottrell as PCS to Drayton Pastoral Charge effective February 25, 2024. 
b.       Rev. Jan Aylward as PCS to Londesborough UC for annual meeting February 20, 2024 
c.       Martha Pedoniquotte to Cape Croker effective 240221 
d.       Jan Aylward to Londesborough UC for official board on March 5th @ 7:00. 
e.       Ann Harbridge to St. Paul’s UC, Walkerton effective 240228 
 3.             PCSs Needed:  
	Pastoral Charge 
	Notes 1 
	Topic 
	PCS Name 
	PCS Start 

	Arthur Pastoral Charge 
	 
	Change in PR 
	Needed 
	08/31/2023 

	Londesborough PC 
	PCS is on medical leave.   
	 
	Needed 
	02/01/2024 


 4.       Documents received for information: 
Annual Reports (2023 received to Date: 36 of 144; 25%) 
a.       Avondale UC, Stratford – Annual Report 
b.       Badjeros UC – Annual Report 
c.       Bluevale UC – Annual Report 
d.       Brucefield UC – Annual Report 
e.       Brussels UC – Annual Report  
f.        Calvary UC, St. Jacobs – Annual Report  
g.       Cambridge, Saint Lukes - Annual Report  
h.       Camilla, High Country UC – Annual Report 
i.         Cedar Hill UC, Guelph – Annual Report 
j.         Centennial UC, Stayner – Annual Report  
k.       Clinton UC – Annual Report 
l.         Crawford UC – Annual Report 
m.     Dublin St UC, Guelph – Annual Report 
n.       First UC, Waterloo – Annual Report 
o.       Georgian Shores UC, Owen Sound – Annual Report 
p.       Glen Morris UC – Annual Report 
q.       Grenfel UC –2023 Grenfel Annual Reports.pdf  
r.        Harriston UC – Annual Report 
s.        Kemble Sarawak and Zion Kepple – Annual Report 
t.        Kincardine UC – Annual Report 
u.       Kitchener, Trinity UC – Annual Report 
v.       Lakeshore UC, Goderich – Annual Report 
w.     Listowel, Trinity UC – Annual Report, Financial Statement for Annual Report 
x.       Londesborough UC – Annual Report  
y.       Paisley UC – Annual Report 
z.        Rockwood-Stone PC – Annual Report  
aa.   Rosemont: Trinity Centennial Annual Report 
bb.   St. John’s UC, Alliston – Annual Report 
cc.    St. Mary’s UC – Annual Report 
dd.   Tara UC – Annual Report 
ee.   Tavistock, Grace UC – Annual Report 
ff.      Thames Road-Elimville UC, Exeter – Annual report 
gg.    Westminster UC, Waterloo – Annual Report, Financial Statement  
hh.   Wasaga Beach UC – Annual Report 
ii.       West Montrose UC – Annual Report 
jj.       Wingham UC – Annual Report 
kk.    Wyevale UC – Annual Report 
ll.       Zion UC, New Hamburg UC – Annual Report 
 Other Documents 
a.       Thames Road-Elimville UC – Self Assessment 
b.       Georgian Shores UC, Owen Sound – Living Faith Story 
c.       Rockwood UC – Self-Assessment 
d.       Trinity Primrose & High Country collaborative agreement 2024-03-05 Collaborative Agreement.pdf 
Carried.
Motion #2 Community of Faith (CoF) Profile, Exeter 
Moved by Peter Kudelka, seconded by Peter Kupfer that the Congregational Support Commission of Western Ontario Waterways Regional Council receive for information the CoF Profile and agree with the recommendation that Exeter UC is viable to call/appoint ministry personnel up to Category F, for 20 hrs.  Carried. 
(Paul Vollick is currently appointed DLM entering Diaconal stream. )
Motion # 3   Lakeshore UC, Goderich – Community of Faith Profile 
Moved by Rebekah Duncan, seconded by Colin Syder that the Congregational Support Commission of Western Ontario Waterways Regional Council receive for information the Community of Faith Profile and agree the recommendation Lakeshore UC. Goderich is viable to call/appoint ministry personnel up to Category F, for 40 hrs. Carried.
Motion #4 Barrie Hill UC 
Moved by Peter Kudelka, seconded by Rebekah Duncan that the Congregational Support Commission of Western Ontario Waterways Regional Council support the Barrie Hill United Church Application for a Church/Manse Modernization and Improvement Grant. Carried.
Motion #5 – Goldstone UC
Moved by Marg Krauter, seconded by Colin Snyder that the Congregational Support Commission of Western Ontario Waterways Regional Council disband Goldstone Pastoral Charge; Goldstone United Church effective March 14, 2024. Carried.
Motion #6 – Chatsworth Bank Account
Moved by Sharon Norton, seconded by Roz Vincent-Haven that the Congregational Support Commission of Western Ontario Waterways Regional Council agree to the transfer of funds from an abandoned account of the Chatsworth United Church to the account of Massie United Church, part of the Chatsworth Massie Pastoral Charge, in the amount of approximately $2,200. Carried.

 Consent Docket (March 21, 2024)
1. Correspondence: N/A
2. Pastoral Charge Supervisors
a. Colin Snyder to Londesborough to cover for Randy Banks.
3. PCSs Needed
4. Documents received for information:
a. Annual Reports (2023 received to Date: # of 144; #%)
i. Annan UC – 2023 Annual Report
ii. Atwood UC – 2023 Annual Report
iii. Collingwood: Trinity UC – 2023 Annual Report
iv. Letterbreen UC – 2023 Annual Report
v. Listowel: Calvary Zion UC – Annual Report
vi. Lucknow UC – Annual Report
vii. Morriston: Mount Carmel Zion UC – Annual Report
viii. Salem UC – 2023 Annual Report
ix. Tobermory UC – Annual Report
5. Budget update - CSC 2024 Budget
6. Report from Rep to the Executive 
The Covenant Commission of Western Ontario Waterways Regional Council agrees by consensus to the Consent Docket.

New Business:
1. Parkview UC, Stratford – Disbursement request from sale of building.
MOTION: Colin Snyder / Marg Krauter
The Congregational Support Commission of Western Ontario Waterways Regional Council (WOWRC) approves
· $20,000 be held in reserve to fund the Parkview Minister's severance package, if required.      
· $62,882 be used to fund Avondale United Church capital projects (such as wheelchair accessible washroom upgrade, roof repairs etc.) that are scheduled for 2024 and/or 2025. 
All remaining funds are held in restricted capital. Any contemplated disbursement of capital funds to be pre-approved by the Congregational Support Commission of WOWRC.  CARRIED.
Parkview to be informed that the commission will review the property policy re: disbursement of funds by an amalgamated church and discuss with the Executive. 

The commission discussed the property policy further; specifically around changing the current policy to include disbursements from an amalgamation. Suggestion to consider: should an amalgamated church wish to disburse funds as if they had disbanded, they have permission  to give up to 30% (of sale of property) to UCC ministries.

It was agreed that Ann Harbridge will draft a revised property policy for the commission to review, think through and then discuss at the next meeting of the commission. The intent being to then bring the revised property policy to the next meeting of the Executive on April 17.

2. Emmanuel UC, Waterloo: CoF Profile (Financial Viability, Demographics, Real Property, Living Faith Story Letter of explanation)
MOTION: no mover/seconder
[bookmark: _GoBack]that the Congregational Support Commission of Western Ontario Waterways Regional Council receive for information the Community of Faith Profile and agree with the recommendation that Emmanuel UC, Waterloo is viable to call/appoint ministry personnel up to Category F, for 30 hrs.

The commission expressed concern at the change to 30 hrs. from the current 40 hrs and were not prepared to authorize the recommendation. Ann Harbridge, John Neff and Micol Cottrell, Pastoral Relations Minister, will meet to explore questions to be asked of Emmanuel regarding the recommendation. A meeting will then be arranged with Emmanuel, John Neff and Micol Cottrell to raise the questions and discuss.

3. Port Elgin UC: Letter requesting support for Re-development plans
It was agreed that the re-development plan needs to be better defined and explained. John Neff will invite representatives of Port Elgin UC to the meeting of the commission for conversation regarding the plan.

4. Rockwood UC – Amendment to parking lot sale agreement.
MOTION: Bruce Gregersen / Peter Kupfer 
That the Congregational Support Commission of Western Ontario Waterways Regional Council agrees to the amended sale agreement terms of the parking lot located at 112 Harris St., Guelph/Eramosa, the legal description which is Pt Lt O PL 65 Eramosa; Pt Pine St. Pl 65 Eramosa as closed by Ros228640; Pt Lt 17 PL 65 Eramosa; Pt Former Bed of Branch Creek PL 150 Strange’s Survey Rockwood Eramosa Pts 4,5,12,13,14,15 & 16, 61R2060; Description may not be acceptable in future as in ROS230373; Guelph-Eramosa. The amended terms of which are as follows:
· Closing date delayed to May 15, 2024 (from March 27th).
· Increase in the purchase price by $5,000 (to $615,000 instead of $610,000)
· If the Buyer fails to complete the transaction on May 15th, the Buyer will immediately forfeit the full deposit of $30,000 to the Seller, and there shall be no requirement of a mutual release to release the deposit funds to the Seller. CARRIED

Next Meeting: Thursday, April 11, 1 PM
Adjournment
