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Workbook Introduction

THEME Qﬂgﬁfﬁ/@ ﬁﬁgﬁ/ﬁiﬂ

PURPOSE Connecting, Supporting, Transforming
PRIORITIES
Assessment Mission & Support
Congregational Suppoiastoral Relations Right Relations
Communication CampsY outh Faith Formation
Connections Chaplaincy

Format and Process: Decision Making
Theformat for proposals involves three distinct stages in the decisiaking process:

1. Listening/learning;
2. Discussion;
3. Decision.

In ourproceedings, the steps will be:

1. The Presenter will outline:
a. What is the issue? And
b. The suggested way in which the regional council might respond to the issue.

2. The President will inquire if there are questions for clarificatiease note this is for
clarification only.

3. The President will then ask if there are changes or additions being suggested footusal
and will determine whether there is support for these

4. Once there is significant agreement, the President will invite the Presenter to thevaotion
at which point the regional council enters the formal debate process.
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Holy Manners

The following acronym offers us a way to have fdillled conversations on important topics

For our time together, we commit to being brave Xy

B eingaccountable for the impact of both our words and our silence
Reflecting on and naming our own biases

A ctively listening

V ocalizing questions that arise from our learning

Encountering new ideas with curiosity and wend

A bird doesn't sing because ids an answer.

It sings because it has a song,.
Maya Angelou
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Participation in a Virtual Meeting

The regional council meeting has a simultaneoysarson and oHine meetingand weare learning
how to ensure that participants can engage fully howewery are joining.

If joining by Zoom, please review the following. How Zoom presents depends upon the device being
used. Every participant is expected to know

1) How tomute andunmute themselves;

2) How to turn theirvideo onand off;

3) How torename themselves

4) How toraise their hand

If you are not familiar with these options, there are zoom information tips on our websitéoatn
resources

Please ensure you have updated to the latest version of Zoom. Otherygsene meeting options
might not work for you.

Waiting Room
When you first log into the meeting, you will péacedin a waiting roomAs soon as the meeting is
ready to start, you wilbe automatically admitted.

Participants

When you are admitted to the meeting, please go immediately toRB#icipants list Youwill see

your name listeBUT sometimegou are identified byhe type of device you are usinghe President
will be recognizing peoplen the basis ofhe namethat is shown.So, please change your name to read
First NaméSurnameby hoveling overthe mic and camera ica)clickon More, thenRename

For example, Executive Minister, Chéryl yiRhanemight read:G! QRhone CheryAnn
would need to go to th@articipant listand change hemameto: CherydAnnStadelbauer
Sampa (she/her). All participants are encourageddd their pronounsafter their name

Those who are at the meeting as a guest (not a vqigrgicipant) please add an x in front of your
name.THIS IS IMPORTANT IF YOU ARE AQONG GUEST.

For example, if CherAnn was a guest, she would write her name as

x-CherytAnn StadelbaueiSampa.This helpsiswith vote couning.

Mute

All participants will be automatically muted when they enter the meetiAlgase ensure your
microphone remains offThis reduces background noise and feedback and improves the quality of
sound for everyone.

You will need to click on thlute button to turn on your microphonef you are recognized by the
President to speak in debate and when you move into breakout rooms.

Spring Meeting of Western Ontario Waterways Regional Council, The United ChQahaofa, May 287, 2023
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Video

Please have yowideo on as you join the meetingflis lovely to see everyone as the meeting begins.
Once the meetindpegins, please turn off yowmideo.That way, you have some privacy if you move
around and are not in danger of sharing unintentionally. This also helps with the stability of the Zoom
call especially in places with unstable internet

ThumbsUp/Thumbs Down

There may be times when the President wishes to informally poll the regional council concerning a
proposed change. The President may ask for a thumbs up or thumbs dbese two icons are found
under reactions.

Being recognized to speak

To be recognized to speak in the discussion time, piesise raise your hanty clicking on the button
labeledRaise Had. Your digital hand will then be raisetl.K S %22 Y K2adG 6Aff RNI &
attention to your hand. The hand will bewered by the meeting hosts after you have spoken

Remember when the President calls you by name to:
1. Unmuteyour microphone
2. Turn onvideo
3. State your nameand
4. Yourcommunity of faith¢ be sure to add the location as we have a few Tribiityted
K dZNOKS&>X 9YYlydzsSt ! yAGSR / KAzZNOKSasz {Gd W2KY

Voting
This will be explained in the meetinfyou are a guest, please remember you do not vote.

Chat Box
Pleaseaeserve the chat box for the following:
1. Questions otlarification;
2. Procedural concernand questions;
3. Matters of privilege(for example someone uses a term that is insultm@nother who then
gAaKSa (2 oONRAYy3d GKIG G2 GKS tNBaARSydQa | GaGS
Many of us have experience of meetings where the chat box served as the discussiomwspeita)
fact turns it into commentaryDiscussion happens amopagrticipants wherthe President recognizes
the speakerThe Chat Box is a side conversation that is distracting and disruptive.

If you see a friend among the participamtgh whom you wish tahat, please feel free teend a
private messageo them. Go to Participantsenter their name osscroll to their name& click on it and
then you can send themparivate note!

Breakout Rooms

Participants will be invited to move into a breakout roatrnvarious times during the meeting.

To join the breakout room, participants must accept b invitation. Once you enter the breakout
room, unmute your microphone and turn on yowideo.

Spring Meeting of Western Ontario Waterways Regional Council, The United ChQahaofa, May 287, 2023
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Section One: Check-In

President Mark Lairdd6 s Message

Drearing Drearmd

Hi Everyone,

Welcome to your Spring Meeting 2023 workbook for Western Ontario Waterways Regional Council.
CKSNE Aa a2YSOKAY3I RAFFSNBY(G [02dz2iSHERY 28X NRF F
so excited to see all those who have registered to atterertieeting inperson! It is also very exciting

that we can offer a hybrid meeting for those who are unable to bpdrson, yet still want to take part

in our important time together of learning, growing and decisinaking.

After all, it does take all afs to make our regional council work.
WE ARE wOow!!!

There are some important conversations that will be taking place in our time together around the
upcoming remit, about recruitment models for our regional council and some learning togatloeit
different ways we, as communities of faith, are leaning into Bold Discipleship, Deep Spirituality and
Daring Justice. Thank you for taking the time to read the workbook and be as prepared as you can be
for our time together.

| have thoroughly enjoyeemy time as President and am excited that for this final meeting as President,
| get to finally have one with an-merson element

Come ready to join in the singing, the worship, the celebration, the
reconnecting and the learning as we move with the Spirit in theeseahead

Connecting, Supporting, Transforming

Blessings

=

Mark Laird
President, Western Ontario Waterways Regional Council

Spring Meeting of Western Ontario Waterways Regional Council, The United ChQahaofa, May 287, 2023
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Asat May 2023
In Memoriam

Rev. W. Dale Allison OM
Rev. Helen Hume OM
Rev. Valerie Joyce Reed OM

Rev. JasoRichards OM
Rev. Kenneth J. Welch OM

MW%

Community of Faith Life Cycle Changes

Disbandment
With thanks for their legacy and faithful service

Salem United Church
Mount Hope United Church

Amalgamation
Christ the KingJnited Church and St. JamBResemount United Church, Kitchener
Amalgamated as St. JarmResemount United Church, Kitchener

Many blessings as these communities of faith continue their ministries together

Spring Meeting of Western Ontario Waterways Regional Council, The United ChQahaofa, May 287, 2023
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Jubilands and Anniversaries
We celebrate the anniversaries of Ordination, Admission, Commissioning

& Recognition
5 Years 40 Years
Anita Rowland, DM Thomas Bandy, OM Celebrate our Jubilands
Kenneth Whiting, OM Randy Banks, @
William BruceOM
10 Years David Jones, OM 60 Ye_ars
Nancy Knowles, OM Sandra McLauchlaAbuja, OM Audrey FishetOM
John Neff. OM Neil Parker, OM Donald John<OM
Margaret Ruggles, DM CherytAnn StadelbaueSampa, William Lord OM
Sheryl Spencer,\® OM
63 Years
15 Years 45 Years Cecil Wittich OM
YI K& 52dz3f Janet BusjoM
9f AN 606 NA R Orville Jame<OM 64 Years
+ f SNAS +layR w2l y Ds&EStsS
azNlX Sée |I,hyyz
20 Years Paul WebbOM
Catherine PayOM C .
elebrate our Jubilands
Janet SinclajiOM 67erarS )
Kathryn Wreford OM whkyR2f LiKa { Oz
50 Years Bruce SeebaglOM
25 Years Doyle PrieyOM
{ dz&Al Yy [/, haYLJo Marion Jackson Tyle®M 63 Years
| SFGKSNE &b | @ Calvin Evan©OM
YSAGK whSay 2 p s :
W2 K|.y'y|. ihﬁ.ﬁ 70 Years
Bruce McLeodOM
30 Years
WSYYATFTSNG 4 0 72 Years
R. Cerwyn Davie®©M
35 Years
JohnBenham, OM
Bruce DicksorOM
[ GKe [ N¥Y2
Gwen NiceMacdonald OM

Spring Meeting of Western Ontario Waterways Regional Council, The United ChQahaofa, May 287, 2023
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New Regional Council Staff

John Egger, Minister, Social Justice

Five Oak&xecutive Director, Michael Shewburg, approached the regional councils to ask if we might
be interested in a joint position combining the héhe role of the Partner Program Director at Five
Oaks with the halfime role of Minister, Social Jusg in the regional councilsVe crafted a Ministry
Sharing Agreement and submitted two position descriptions for our joint sebleiman Resources
raised concerns; these two do not seem to fit together.

By this time, Michael was on sabbatical and Adirgcutive Director, Pegi Ridout, and Executive Minister,
CherylAnn StadelbaueBSampa, met. We agreed that what each of us wanted was a person who could
invite others into a deeper experience of faith that would lead them to live differently in the world.

In John Egger, newly appointed to this joint position, we believe we have found someone who can do that!

John was raised in CalgaHe has a Ph.D. in New Testament studies
from Emmanuel College at the University of Toromies dissertation

g a 2 yuse df tHefHAgar/Sarah motif in his letter to the Galatians
and how it has been spun in the history of interpretation. This was a
kind of case study into how biblical texts have been (i.e., can be)
misread in the history of the church and the dangers &wér

John has served numerous United Church congregations in Calgary and

I Toronto in a variety of youth, educational and intergenerational
E&f ( l ministries, including intercultural experience with Centennial Japanese

United Church (now Bayview) in Toronto andaaiese United Church

of Toronto, as well as ecumenical experience working with the Anglican Church (Christ Church Calgary)
and the Presbyterian Church in Canada (Varsity Acres in Calgary). These experiences gave him an
appreciation for the possibilities fantercultural and transformative ministry within congregations,
especially through engaged intergenerational education.

John has just concluded his home assignment duties following his return to Canada after serving four
years as a Mission &orker with the Presbyterian Church in the Republic of Korea.

We look forward to welcoming John among us as together we learn to share a staff person between

the regional councils and Five Oakshn has kindly agreed to start on May"2® that he can attend

the regional council meetings for Western Ontario Waterways, Horseshoe Falls andERedtitive

meeting to receive the Evaluation Repdte will arrive in time for a meeting of the program

committee of Five Oaks along with Five Oaks AhMeeting!l SQf f RSTAYyA ISt & o6S O
events for the first few weeks!

Wedre | ooking forward to wor ki ng

Want to know more about John?
Check out hiPeople in Partnership Profiler this episode of the (i Q & 2 dzNJ

Spring Meeting of Western Ontario Waterways Regional Council, The United ChQahaofa, May 287, 2023
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Section Two: Information
Welcome to Western Ontario Waterway &
First Hybrid Regional Council Meeting

For those Attending In-Person: IMPORTANT INFORMATION, PLEASE READ
Welcome back to our first #person gathering since 201Blere are some guidelines and information
for you.

Location:Unifor Family Education Centre, 115 Shipley Ave, Port Elgin
Interior map of UniforCentrefollows on the next page:

1 We will bemeeting in Assembly Haét Unifor.
T / KAf RNBY Q& LINE 3 NogWWorkeBs Rgoint £ 0SS Ay GKS
1 The Christian Resource Centre will be onsite inAteeholFree Café

Blank plastic name tag holders, lanyards and name cardsenplidvided and will be placed on each
table in Assembly Hall.

Tables have been numerically passignedPLEASE REVIEW THE TABLE GROUWR thi&Text few
pages

Please bring your own writing implement(s), paper, if desired.

On Arrival ALL those attendg In-Person need to checl with front deskg this includes those who
are not staying overnight on sit¥ou will be given a meal ticket for the weekend, which you can keep
in your nametag holder.

Checkin begins at 30pm. There will be a break in the Friday meeting at approxima#l9 pm. The
Friday meeting will end at approximatedy00 pm, providing more time taheckin prior to supper

Checkout is before 1000 amon departure day.

Food will be served cafeteria style by the catering staff

For those Participating On-Line

. Andrew Hyde will be your Zoom community host. If you have questions/comments
* | during the meeting, or are feeling disconnected from the community, please check
in with Andrew so he can assist you.

When the inperson gathering has table groaiscussions, you will be moved into
breakout rooms.

Spring Meeting of Western Ontario Waterways Regional Council, The United ChQahaofa, May 287, 2023
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Unifor Family Education Centre Map of Buildings
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Table Groups at the Unifor Family Education Centre

1 Wonder Chimvinga 5 Ellen Baynton-Walker
1 Jessica Cottrell 5 Sandra Cable

1 Agnes Martin 5 Brent Caslick

i 6 Kara McCluskie 5 Gord Dunbar

1 Fred Monteith 5 Christine Grose

1 Colin Snyder 5 Cheryl Oliva

1 Sheryl Spencer 5 Joyce Osborne

1 Patricia Steer 5 Judy Tuck

2 Kate Ballagh-Steeper 6 Michiko Bown-Kai

2 Mark Breathwaite 6 Sue Campbell

2 Betty Jones 6 Tom Dunbar

2 Beth Kerr 6 Arthur Hills

2 Lori-Ann Livingston 6 Margaret | Krauter

2 John Lougheed 6 Lynn McRuer

2 Janice Mason 6 Tim Reaburn

2 Sharon Norton 6 Cathie Stewart Savage
3 Jean Bennett 7 Craig Bartlett

3 Audrey Brown 7 Rosemary | Benbow

3 Lewis Coffman 7 Ann-Marie | Collins

3 Harry Disher 7 Doug Cruickshank
3 Rebekah Duncan 7 Diane Dick

3 Janet lles 7 Diane Dunseith

3 Jennifer Stephens 7 Gwen Good

3 Jen Westbrook 7 Martha Pedoniquotte
4 Carolyn Davidson 8 John Adeyemi

4 Heather Davies 8 Tracey Billing

4 Maggie Dieter 8 Sarah Bruer

4 Doug Hayward 8 Chris Fickling

4 Jenny Kers 8 Alex Jebson

4 Paul Parkin 8 Jeff Learmonth
4 David Shearman 8 Michael Shewburg

4 Catherine | Smith 8 Joan Tuchlinsky

Spring Meeting of Western Ontario Waterways Regional Council, The United ChQahaafa, May 287, 2023
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Table Groups at the Unifor Family Education Centre continued

9 Greg Case Staff
9 Mary Hawthorne Table
9 Gerry Hofstetter 13 Micol Cottrell
9 Gail Koopman 13 |John Egger
9 Stacey Mortson 13 Andrew Hyde (Zoom
9 Marilyn Parkin community host)
9 Shelley Smith 13 Ruthanna | Mack
9 Valerie VandeWiele 13 Therese Samuel
Kids
10 Jenn Brown Brogram
20 Sty Glark 14 Olyndra Irving
10 Peter Kudelka 12 Neelah e
10 Heather Leffler 14 Mya Kesihig
10 Tina Oteka 14 Ada Keeshig
10 Keith Reynolds 14 Kathy Douglas
10 Marg Smith 14 | Robyn Runstelder
10 Judy Zarubick
A&B
11 Bill Bruce Table
11 Nancy Denham On Mark Laird
11 Miriam Flynn stage
11 Brian Hymers Terry Smith
11 Jennifer Irving Cheryl-Ann | Stadelbauer-
11 Hugh MacDonald Sampa
11 Mary Ellen | Parsons Sue Duliban
11 Penny Squirrell
Tech
12 |Judy Chalmers Booth
12 | Deborah | Deavu Greg Smith-Young
12 Liz Dillman Dave Jagger
12 Norm Eygenraam John Neff
12 Ann Harbridge
12 Henry MaclLeod
12 Kristal McGee

Spring Meeting of Western Ontario Waterways Regional Council, The United ChQahaafa, May 287, 2023
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Western Ontario Waterways is an Affirming Regional Council

Affirming is more than welcoming 2SLGBTQ+ people in ourdaitimunitieslt@ about living each day
growing and supporting these communities in every way we can as Jesus taught us to do. We celebrate
those Communities of Faith who have become Affirming Communities

Communities of Faith who are Affirming Communities

WestminsterUnited Church Waterloo Septembed 999
WesleyUnited Church,Cambridge February2002
HarcourtMemorialUnited Church April 2005
ParkminsteiUnited Church Waterloo November2007
EmmanuelUnited Church Waterloo March2014
HuronShoredJnited Church GrandBend SeptembeR017
AvondaleUnited Church Stratford June2018
FirstUnited Church Waterloo

PineRiverUnited Church Ripley Septembe020
DublinStreetUnited Church Guelph Septembe022

Georgian Shores United Church, Owen S September 2022

Affirm | Saffirmer
UNITED | ENSEMBLE

Spring Meeting of Western Ontario Waterways Regional Council, The United ChQahaafa, May 287, 2023
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Financial Matters

The regional council will find attached:

1) 20202021 Audited Financial Statements
The statements were approved by the Executive in Amdl are included for informatiorA
new auditor has been recruited and it is anticipated that audits will proceed on a more regular
timetable moving forward.

2) Updated 2023 Budget
Mission Support Grants, the Mission and Service grants distributed ire¢henal council are
now shown in the area of ministry they fund rather than as a separate total on the Budget.

A deficit budget was presented for 202Zhe Executive has put in place an Investment Policy
and an Investment Team (Treasurer, Brent Cadlinkge Dickson, Terry Smith and Executive
Minister, CheryAnn). Income earned on investments will help reduce the deficit starting in
2024.

Additionally, the regional council is drawing on its Net Revenue Grant from PTCC (Presbyteries
of Toronto Conferene Corporation) to assist with operating costs.

If you have any questions on either of the above, please reach out to either:

Executive Minister, ChepsAinn or  Treasurer, Brent Caslick
csampa@unitegthurch.ca gbcaslick@gmail.com

-
L Ve R

Spring Meeting of Western Ontario Waterways Regional Council, The United ChQahaafa, May 287, 2023
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Financial statements of

Western Ontario Waterways
Regional Council of
The United Church of Canada

December 31, 2021 and 2020
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Independent auditor’s report

To the Executives of Western Ontario Waterways Regional Council of The United Church of Canada

Our opinion

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of Western Ontario Waterways Regional Council of The United Church of Canada (the Regional
Council) as at December 31, 2021 and 2020, and the results of its operations and its cash flows for the
years then ended in accordance with Canadian accounting standards for not-for-profit organizations.

What we have audited

The Regional Council’s financial statements comprise:

« the statements of financial position as at December 31, 2021 and 2020;
« the statements of operations for the years then ended;

« the statements of changes in fund balances for the years then ended;

« the statements of cash flows for the years then ended; and

« the notes to the financial statements, which include significant accounting policies and other
explanatory information.

Basis for opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of
the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Independence

We are independent of the Regional Council in accordance with the ethical requirements that are relevant
to our audit of the financial statements in Canada. We have fulfilled our other ethical responsibilities in
accordance with these requirements.

Responsibilities of management and those charged with governance for the
financial statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

PricewaterhouseCoopers LLP
PwC Cenlre, 354 Davis Road, Suite 600, Oakville, Ontario, Canada L6J oCs
T: +1 905 815 6300, F: +1 905 815 6499

“PwC” refers to PricewaterhouseCoopers LLP, an Ontario limited liability partnership.

Spring Meeting of Western Ontario Waterways Regional Council, The United ChQahaofa, May 287, 2023
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In preparing the financial statements, management is responsible for assessing the Regional Council’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the Regional
Council or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Regional Council’s financial reporting
process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Regional Council’s internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

« Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Regional Council’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Regional Council
to cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

Spring Meeting of Western Ontario Waterways Regional Council, The United ChQahaofa, May 287, 2023
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We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

%W@/M LLP

Chartered Professional Accountants, Licensed Public Accountants

Oakyville, Ontario
December 9, 2022

Spring Meeting of Western Ontario Waterways Regional Council, The United ChQahaofa, May 287, 2023
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Western Ontario Waterways Regional Council

The United Church of Canada
December 31, 2021and 2020
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Western Ontario Waterways Regional Council
The United Church of Canada

Notes to the financial statements
December 31, 2021 and 2020

(amounts in Canadian dollars)

1. The Western Ontario Waterways Regional Council, The United Church of Canada

The purpose of Western Ontario Waterways Regional Council, The United Church of Canada
(the Regional Council) is to be responsible for providing leadership and resources to the
pastoral charges within its assigned geographical boundary in order that the life and work of
Jesus Christ may be known in The United Church of Canada (The Church) and in the world.

The Regional Council is the regional headquarters, in central part of southern Ontario, for The

United Church of Canada. The Regional Council was established as a result of the restructuring
of The Church on January 1, 2019. The Regional Council is an unincorporated entity and, as a

Canadian registered charity, is exempt from income tax.

2. Significant Accounting Policies
Fund Accounting and Basis of Accounting

These financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations ("ASNPO") established by the Chartered Professional
Accountants of Canada ("CPA Canada”) using the restricted fund method of reporting restricted
donations. The funds are described as follows:

Operating Fund

The Operating Fund accounts for the Regional Council’s program delivery and administrative
activities. This fund reports unrestricted resources and operating grants.

Property Fund

The Property Fund reports the assets, liabilities, revenues and expenses related to the
Regional Council’s capital assets and funds arising on the sale of properties from disbanding
congregations.

Internally Restricted Funds

Internally restricted funds (see Schedule 1) account for transfers, approved at meetings by
the executive, to various reserve accounts and the individual transactions charged to these
reserves in support of selected ministries. These funds are included in the statement of
financial position under the caption “Restricted Funds”.

Externally Restricted Funds

Externally restricted funds (see Schedule 1) account for funds received from outside the
organization, which must be disbursed for the purposes designated by the funder. These funds
are included in the statement of financial position under the caption “Restricted Funds”.
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Western Ontario Waterways Regional Council
The United Church of Canada

Notes to the financial statements
December 31, 2021 and 2020

(amounts in Canadian dollars)

2. Significant Accounting Policies (continued)
Revenue Recognition

Revenue consists primarily of grants from The General Council Office of The United Church of
Canada (The GCO), donations from disbanding congregations as they dispose of their property
and distribute their current net assets and grants from church affiliated entities. Grants
received from the General Council Office of the United Church of Canada and church affiliated
entities are recognized in the fiscal year in which they are received or receivable. Net proceeds
from disbanding congregations are recognized as revenue when received or receivable based
on the date the Regional Council passes the motion to disband the congregation. Investment
income is recognized as earned. Annual meeting and workshop registrations are recorded as
revenue in the period in which the annual meeting and workshops occur.

Cash and Deposits

Cash and deposits include cash held for liquidity purposes in bank accounts and term deposits
or similar instruments that can be redeemed at any time for face value plus interest accrued
to the redemption date.

Financial instruments

The Regional Council initially measures its financial statement assets and financial liabilities at
fair value, adjusted for transaction costs.

Except for investments, the Regional Council subsequently measures all its financial assets
and financial liabilities at amortized cost. Financial assets measured at amortized cost include
cash and accounts receivables. Financial liabilities measured at amortized costs include
accounts payable and accrued liabilities.

Mutual fund investments are carried at fair value. The purchase and sale of investments are
accounted for using settlement date accounting. Investment management fees are expensed
as incurred.

Capital Assets and Amortization

Capital assets are stated at acquisition cost. Amortization is provided on a straight-line basis
over: 3 years for information technology equipment; 10 years for building improvements,
furniture and fixtures; and 25 years for buildings.

Flow through gifts

Flow through gifts are gifts from funders, intent on supporting specific church related
ministries within the Regional Council’s geographic boundary, are recorded as revenue in the
fiscal period in which they are received. On acceptance of these gifts, the liability to disbursed
the funds received is recorded in accounts payable and accrued liabilities on the statement of
financial position.

Use of Estimates

The preparation of financial statements in conformity with Canadian accounting standards for
not-for-profits organizations requires management to make estimates and assumptions that
affect: the reported amounts of assets and liabilities; disclosure of contingent assets and
liabilities at the date of the financial statements; and the reported amounts of revenues and
expenses during the reporting period. The Regional Council makes estimates in determining
the estimated useful lives of its capital assets and significant accrued liabilities. Actual results
could differ from those estimates.
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