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Workbook Introduction 

THEME              

PURPOSE           Connecting, Supporting, Transforming 

PRIORITIES 

Assessment Mission & Support 

Congregational Support/Pastoral Relations Right Relations 

Communication Camps/Youth/Faith Formation 

Connections Chaplaincy 

 

Format and Process: Decision Making 

The format for proposals  involves three distinct stages in the decision-making process: 

1. Listening/learning; 

2. Discussion; 

3. Decision. 

In our proceedings, the steps will be: 

1. The Presenter will outline: 

a. What is the issue? And, 

b. The suggested way in which the regional council might respond to the issue. 

2. The President will inquire if there are questions for clarification. Please note this is for 

clarification only. 

3. The President will then ask if there are changes or additions being suggested for the proposal 

and will determine whether there is support for these.  

4. Once there is significant agreement, the President will invite the Presenter to move the motion 

at which point the regional council enters the formal debate process. 
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Holy Manners 

 
The following acronym offers us a way to have faith-filled conversations on important topics. 

For our time together, we commit to being brave by Χ 

B eing accountable for the impact of both our words and our silence 

R eflecting on and naming our own biases 

A ctively listening 

V ocalizing questions that arise from our learning 

E ncountering new ideas with curiosity and wonder 

 

A bird doesn't sing because it has an answer.  

It sings because it has a song. 
Maya Angelou 
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Participation in a Virtual Meeting 

 
The regional council meeting has a simultaneous in-person and on-line meeting and we are learning 

how to ensure that participants can engage fully however they are joining.  

If joining by Zoom, please review the following. How Zoom presents depends upon the device being 

used. Every participant is expected to know: 

1) How to mute and unmute themselves; 

2) How to turn their video on and off; 

3) How to rename themselves;  
4) How to raise their hand. 

If you are not familiar with these options, there are zoom information tips on our website at: Zoom 

resources. 

Please ensure you have updated to the latest version of Zoom. Otherwise, some meeting options 

might not work for you. 

Waiting Room  

When you first log into the meeting, you will be placed in a waiting room. As soon as the meeting is 

ready to start, you will be automatically admitted.  

Participants  

When you are admitted to the meeting, please go immediately to the Participants list. You will see 

your name listed BUT sometimes you are identified by the type of device you are using. The President 

will be recognizing people on the basis of the name that is shown. So, please change your name to read 

First Name/Surname by hovering over the mic and camera icons, click on More, then Rename.  

For example, Executive Minister, Cheryl-!ƴƴΩǎ iPhone might read: C-!Ωǎ iPhone. Cheryl-Ann 

would need to go to the Participant list and change her name to: Cheryl-Ann Stadelbauer-

Sampa (she/her). All participants are encouraged to add their pronouns after their name.  

Those who are at the meeting as a guest (not a voting participant) please add an x in front of your 

name. THIS IS IMPORTANT IF YOU ARE A NON-VOTING GUEST. 

For example, if Cheryl-Ann was a guest, she would write her name as: 

x-Cheryl-Ann Stadelbauer-Sampa. This helps us with vote counting.  

Mute  

All participants will be automatically muted when they enter the meeting. Please ensure your 

microphone remains off. This reduces background noise and feedback and improves the quality of 

sound for everyone.  

You will need to click on the Mute button to turn on your microphone if you are recognized by the 

President to speak in debate and when you move into breakout rooms.  

  

https://wowrcucc.ca/a-to-z-resources/
https://wowrcucc.ca/a-to-z-resources/
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Video  

Please have your video on as you join the meeting! It is lovely to see everyone as the meeting begins.  

Once the meeting begins, please turn off your video. That way, you have some privacy if you move 

around and are not in danger of sharing unintentionally. This also helps with the stability of the Zoom 

call especially in places with unstable internet.  

Thumbs Up/Thumbs Down  

There may be times when the President wishes to informally poll the regional council concerning a 

proposed change. The President may ask for a thumbs up or thumbs down. These two icons are found 

under reactions.  

Being recognized to speak  

To be recognized to speak in the discussion time, first please raise your hand by clicking on the button 

labeled Raise Hand. Your digital hand will then be raised. ¢ƘŜ ½ƻƻƳ Ƙƻǎǘ ǿƛƭƭ ŘǊŀǿ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ 

attention to your hand. The hand will be lowered by the meeting hosts after you have spoken.  

Remember when the President calls you by name to:  

1. Unmute your microphone  

2. Turn on video  

3. State your name; and  

4. Your community of faith ς be sure to add the location as we have a few Trinity United 

CƘǳǊŎƘŜǎΣ 9ƳƳŀƴǳŜƭ ¦ƴƛǘŜŘ /ƘǳǊŎƘŜǎΣ {ǘΦ WƻƘƴΩǎ ¦ƴƛǘŜŘ /ƘǳǊŎƘŜǎ Χ  

Voting  

This will be explained in the meeting. If you are a guest, please remember you do not vote.  

Chat Box  

Please reserve the chat box for the following:  

1. Questions of clarification;  

2. Procedural concerns and questions;  

3. Matters of privilege (for example someone uses a term that is insulting to another who then 

ǿƛǎƘŜǎ ǘƻ ōǊƛƴƎ ǘƘŀǘ ǘƻ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ ŀǘǘŜƴǘƛƻƴ ǊŜ ǘƘŜ ŎƻƴŘǳŎǘ ƻŦ ǘƘŜ ŎƻǳƴŎƛƭύΦ  

Many of us have experience of meetings where the chat box served as the discussion space, which in 

fact turns it into commentary. Discussion happens among participants when the President recognizes 

the speaker. The Chat Box is a side conversation that is distracting and disruptive.  

If you see a friend among the participants with whom you wish to chat, please feel free to send a 

private message to them. Go to Participants, enter their name or scroll to their name & click on it and 

then you can send them a private note!  

Breakout Rooms  

Participants will be invited to move into a breakout room at various times during the meeting.  

To join the breakout room, participants must accept the join invitation. Once you enter the breakout 

room, unmute your microphone and turn on your video.  
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Section One: Check-In 

President Mark Lairdôs Message 

 

Hi Everyone,  

Welcome to your Spring Meeting 2023 workbook for Western Ontario Waterways Regional Council. 

¢ƘŜǊŜ ƛǎ ǎƻƳŜǘƘƛƴƎ ŘƛŦŦŜǊŜƴǘ ŀōƻǳǘ ǘƘƛǎ ȅŜŀǊΩǎ ōƻƻƪ ŀƴŘ ƳŜŜǘƛƴƎ ΧΦ ǘƘŜǊŜ ƛǎ ŀƴ ƛƴ-ǇŜǊǎƻƴ ƻǇǘƛƻƴΗΗΗ LΩƳ 

so excited to see all those who have registered to attend the meeting in-person! It is also very exciting 

that we can offer a hybrid meeting for those who are unable to be in-person, yet still want to take part 

in our important time together of learning, growing and decision-making.  

After all, it does take all of us to make our regional council work.  

WE ARE WOW!!!! 

There are some important conversations that will be taking place in our time together around the 

upcoming remit, about recruitment models for our regional council and some learning together about 

different ways we, as communities of faith, are leaning into Bold Discipleship, Deep Spirituality and 

Daring Justice. Thank you for taking the time to read the workbook and be as prepared as you can be 

for our time together.  

I have thoroughly enjoyed my time as President and am excited that for this final meeting as President, 

I get to finally have one with an in-person element. 

Come ready to join in the singing, the worship, the celebration, the 

reconnecting and the learning as we move with the Spirit in these days ahead. 

Connecting, Supporting, Transforming 
 

Blessings,  

 
Mark Laird 

President, Western Ontario Waterways Regional Council 
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As at May 2023 

In Memoriam 

 
Rev. W. Dale Allison OM 

Rev. Helen Hume OM 

Rev. Valerie Joyce Reed OM 

Rev. Jason Richards OM 

Rev. Kenneth J. Welch OM 

 

 
 

Community of Faith Life Cycle Changes 

 

Disbandment 

With thanks for their legacy and faithful service 

Salem United Church 

Mount Hope United Church 

Amalgamation 
Christ the King United Church and St. James-Rosemount United Church, Kitchener 

Amalgamated as St. James-Rosemount United Church, Kitchener  

 

Many blessings as these communities of faith continue their ministries together 
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Jubilands and Anniversaries 

We celebrate the anniversaries  of Ordination, Admission, Commissioning  &  Recognition  
 

 

5 Years  
Anita Rowland, DM 

Kenneth Whiting, OM 
 

10 Years  
Nancy Knowles, OM 

John Neff, OM 
Margaret Ruggles, DM 
Sheryl Spencer, OM 

 

15 Years  
YŀǘƘȅ 5ƻǳƎƭŀǎΣ 5a 

9ƭŀƛƴŜ {ǘǊŀǿōǊƛŘƎŜΣ ha 

±ŀƭŜǊƛŜ ±ŀƴŘŜ ²ƛŜƭŜΣ ha 
 

20 Years  
Catherine Paul, OM 

Janet Sinclair, OM 

Kathryn Wreford, OM 
 

25 Years  
{ǳǎŀƴ /ŀƳǇōŜƭƭ, ha  

IŜŀǘƘŜǊ 5ŀǾƛŜǎ, ha 

YŜƛǘƘ wŜȅƴƻƭŘǎ, ha 

WƻƘŀƴƴŀ ±ŀƴŘŜǊ{ǇŜƪ, ha 
 

30 Years  
WŜƴƴƛŦŜǊ {ǘŜǇƘŜƴǎ, ha 

 

35 Years  
John Benham, OM  

Bruce Dickson, OM 

/ŀǘƘȅ [ŀǊƳƻƴŘΣ ha 

Gwen Nicol-Macdonald, OM 
 
 

 

 

 

40 Years  
Thomas Bandy, OM  
Randy Banks, OM 
William Bruce, OM 
David Jones, OM 

Sandra McLauchlan-Abuja, OM 
Neil Parker, OM 

Cheryl-Ann Stadelbauer-Sampa, 
OM 

 

45 Years  
Janet Bush, OM 

Orville James, OM 
 

 

 
Celebrate our Jubilands  

 

50 Years  
Doyle Prier, OM 

Marion Jackson Tyler, OM 
 
 

 

 

 

 

Celebrate our Jubilands  
 

60 Years  
Audrey Fisher, OM 

Donald Johns, OM 

William Lord, OM 
 

63 Years  
Cecil Wittich, OM  

 

64 Years  
Wƻŀƴ DǳƎŜƭŜǊ, 5a 

aƻǊƭŜȅ IŀƳƳƻƴŘ, ha 

Paul Webb, OM 
 

67 Years  
wŀƴŘƻƭǇƘ {Ŏƻǘǘ, ha 

Bruce Seebach, OM 
 

68 Years  
Calvin Evans, OM  

 

70 Years  
Bruce McLeod, OM  

 

72 Years  
R. Cerwyn Davies, OM 
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New Regional Council Staff  

 

John Egger, Minister, Social Justice 
Five Oaks Executive Director, Michael Shewburg, approached the regional councils to ask if we might 

be interested in a joint position combining the half-time role of the Partner Program Director at Five 

Oaks with the half-time role of Minister, Social Justice in the regional councils. We crafted a Ministry 

Sharing Agreement and submitted two position descriptions for our joint search. Human Resources 

raised concerns; these two do not seem to fit together.  

By this time, Michael was on sabbatical and Acting Executive Director, Pegi Ridout, and Executive Minister, 

Cheryl-Ann Stadelbauer-Sampa, met. We agreed that what each of us wanted was a person who could 

invite others into a deeper experience of faith that would lead them to live differently in the world. 

In John Egger, newly appointed to this joint position, we believe we have found someone who can do that! 

John was raised in Calgary. He has a Ph.D. in New Testament studies 

from Emmanuel College at the University of Toronto. His dissertation 

ǿŀǎ ƻƴ tŀǳƭΩǎ use of the Hagar/Sarah motif in his letter to the Galatians 

and how it has been spun in the history of interpretation. This was a 

kind of case study into how biblical texts have been (i.e., can be) 

misread in the history of the church and the dangers thereof. 

John has served numerous United Church congregations in Calgary and 

Toronto in a variety of youth, educational and intergenerational 

ministries, including intercultural experience with Centennial Japanese 

United Church (now Bayview) in Toronto and Taiwanese United Church 

of Toronto, as well as ecumenical experience working with the Anglican Church (Christ Church Calgary) 

and the Presbyterian Church in Canada (Varsity Acres in Calgary). These experiences gave him an 

appreciation for the possibilities for intercultural and transformative ministry within congregations, 

especially through engaged intergenerational education.  

John has just concluded his home assignment duties following his return to Canada after serving four 

years as a Mission Co-Worker with the Presbyterian Church in the Republic of Korea. 

We look forward to welcoming John among us as together we learn to share a staff person between 

the regional councils and Five Oaks. John has kindly agreed to start on May 26th so that he can attend 

the regional council meetings for Western Ontario Waterways, Horseshoe Falls and the tri-Executive 

meeting to receive the Evaluation Report. He will arrive in time for a meeting of the program 

committee of Five Oaks along with Five Oaks Annual Meeting! IŜΩƭƭ ŘŜŦƛƴƛǘŜƭȅ ōŜ ŎŀǳƎƘǘ ǳǇ ƛƴ ŀ ŦƭǳǊǊȅ ƻŦ 

events for the first few weeks! 

Weôre looking forward to working with John!

Want to know more about John? 

Check out his People in Partnership Profile. Or this episode of the LǘΩǎ ¸ƻǳǊ /ŀƭƭ ǇƻŘŎŀǎǘ. 

https://united-church.ca/sites/default/files/people-in-partnership-profile_john-egger.pdf
https://podcasts.apple.com/ca/podcast/s-2-e-5-john-egger/id1592000429?i=1000603179211
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Section Two: Information 
Welcome to Western Ontario Waterwayôs 

First Hybrid Regional Council Meeting 

 

For those Attending In-Person: IMPORTANT INFORMATION, PLEASE READ 
Welcome back to our first in-person gathering since 2019! Here are some guidelines and information 

for you.  

Location: Unifor Family Education Centre, 115 Shipley Ave, Port Elgin 

Interior map of Unifor Centre follows on the next page: 

¶ We will be meeting in Assembly Hall at Unifor. 

¶ /ƘƛƭŘǊŜƴΩǎ ǇǊƻƎǊŀƳƳƛƴƎ ǿƛƭƭ ōŜ ƛƴ ǘƘŜ Young Workers Room 

¶ The Christian Resource Centre will be onsite in the Alcohol-Free Café. 

Blank plastic name tag holders, lanyards and name cards will be provided and will be placed on each 

table in Assembly Hall.  

Tables have been numerically pre-assigned. PLEASE REVIEW THE TABLE GROUP LIST on the next few 

pages.  

Please bring your own writing implement(s), paper, if desired. 

On Arrival ALL those attending In-Person need to check-in with front desk ς this includes those who 

are not staying overnight on site. You will be given a meal ticket for the weekend, which you can keep 

in your nametag holder. 

Check-in begins at 3:00 pm. There will be a break in the Friday meeting at approximately 3:00 pm. The 

Friday meeting will end at approximately 5:00 pm, providing more time to check-in prior to supper.  

Check-out is before 10:00 am on departure day. 

Food will be served cafeteria style by the catering staff. 

For those Participating On-Line  

Andrew Hyde will be your Zoom community host. If you have questions/comments 

during the meeting, or are feeling disconnected from the community, please check 

in with Andrew so he can assist you.  

When the in-person gathering has table group discussions, you will be moved into 

breakout rooms. 
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Unifor Family Education Centre Map of Buildings 

 

 

 

MEETINGS & CELEBRATION OF MINISTRY SERVICE                    CHILDRENΩS PROGRAMMING                     CHRISTIAN RESOURCE CENTRE 

              WILL BE IN THE ASSEMBLY HALL                                    IN THE YOUNG WORKERS ROOM                    IN THE ALCOHOL FREE CAFÉ 
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Table Groups at the Unifor Family Education Centre 
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Table Groups at the Unifor Family Education Centre continued 
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Western Ontario Waterways is an Affirming Regional Council 

 
Affirming is more than welcoming 2SLGBTQ+ people in our faith communities. ItΩs about living each day 

growing and supporting these communities in every way we can as Jesus taught us to do. We celebrate 

those Communities of Faith who have become Affirming Communities.  

 

Communities of Faith who are Affirming Communities 

 
Westminster United Church, Waterloo  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  September 1999 

Wesley United Church, Cambridge  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  February 2002 

Harcourt Memorial United Church  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  April 2005 

Parkminster United Church, Waterloo  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  November 2007 

Emmanuel United Church, Waterloo  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  March 2014 

Huron Shores United Church, Grand Bend  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  September 2017 

Avondale United Church, Stratford  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  June 2018 

First United Church, Waterloo  

Pine River United Church, Ripley  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  September 2020 

Dublin Street United Church, Guelph  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  September 2022 

Georgian Shores United Church, Owen Sound  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  September 2022 
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Financial Matters 
 

The regional council will find attached: 

1) 2020-2021 Audited Financial Statements 

The statements were approved by the Executive in April and are included for information. A 

new auditor has been recruited and it is anticipated that audits will proceed on a more regular 

timetable moving forward. 

2) Updated 2023 Budget 

Mission Support Grants, the Mission and Service grants distributed in the regional council are 

now shown in the area of ministry they fund rather than as a separate total on the Budget. 

A deficit budget was presented for 2023. The Executive has put in place an Investment Policy 

and an Investment Team (Treasurer, Brent Caslick, Bruce Dickson, Terry Smith and Executive 

Minister, Cheryl-Ann). Income earned on investments will help reduce the deficit starting in 

2024. 

Additionally, the regional council is drawing on its Net Revenue Grant from PTCC (Presbyteries 

of Toronto Conference Corporation) to assist with operating costs. 

If you have any questions on either of the above, please reach out to either: 

Executive Minister, Cheryl-Ann      or      Treasurer, Brent Caslick 

csampa@united-church.ca                        gbcaslick@gmail.com 
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