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Congregational Support Commission
Western Ontario Waterways Regional Council
OF THE UNITED CHURCH OF CANADA
__________________________________________________________________
WOWRC Purpose: Connecting, Supporting, Transforming
WOWRC Values: Love Unconditionally, Seek Reconciliation, Risk Courageously
WOWRC Commitment to be: Affirming, Anti-Racist 
__________________________________________________________________
April 11, 2023, 7 PM, Zoom Call 

Roster: (8) Ann Harbridge (DLM, Chair), Margaret Bakker (Lay), Judy Chalmers (Lay), Norm Eygenraam (Lay), Arthur Hills (Lay), Bruce Gregersen (OM-R), Marg Krauter (Lay), Roz Vincent-Haven (DM-R)
Staff Support: 	Rev. John Neff, Minister, Congregational Support
                                  Sue Duliban, Executive Assistant
Present:   Ann Harbridge, Margaret Bakker, Arthur Hills, Roz Vincent-Haven
Regrets:   Judy Chalmers, Norm Eygenraam, Bruce Gregersen, Marg Krauter
Welcome and Constitute Meeting: Ann Harbridge welcomed all and constituted the meeting in the name of Jesus Christ for all business that comes before it.
Acknowledging the Land: Ann acknowledged the land on which she lives.
Opening Worship: Ann shared a reading from  A Gardener’s Little Devotional.
Opening Agreements
Approval of Agenda:
The Congregational Support Commission of Western Ontario Waterways Regional Council agree on the agenda.

Approval of Previous Minutes:    
The Congregational Support Commission of Western Ontario Waterways Regional Council agree to approve the minutes of March 9, 2023, as circulated

Business Arising
1. Email vote (confirmation of) 
March 17, 2023
MOTION: Bruce Gregersen / Marg Krauter 
That the Congregational Support Commission of Western Ontario Waterways Regional Council approve the sale of to the sale of certain Real Property, the legal description of which is 112 Harris Street*, and the municipal address of which is 112 Harris Street, Rockwood, ON, pursuant to an agreement between the Trustees of Rockwood United Church a congregation of The United Church of Canada, as Seller, and Juniper Hill Holdings Inc. as Purchaser, dated the 15th day of March, 2023,  and subject to regional council approval, the terms of which are as follows:
· Sale Price: $630,000 
· Closing Date: May 30, 2023 (subject to an environmental assessment at the purchaser’s 	expense).
a) Disposition of proceeds from the sale to be as follows:
i. Full and immediate repayment of the mortgage held by the church on 107 Harris Street, Rockwood (remaining mortgage cost of $155,179.23 as of February 28, 2023) 
ii. Full repayment of funds borrowed from other church funds to cover the cost of project permits and fees in the amounts of: 
· $3,284.66 to the Building Fund 
· $22,300 to the Frontier Capital Investment Fund. 
iii. Payment of costs related to the sale of the property (e.g., 5% Realtor commission fee and legal fees)
iv. Payment of costs related to the demolition of the house, and building of the parking lot at 105 Harris St., Rockwood, currently estimated at $315,000.
 b)   to the Board of Trustees returning to seek further approvals for the disposition of the remaining proceeds arising from the transaction and following disposition of proceeds as listed in a) above.
MOTION CARRIED. 1 Abstention.

  Consent Docket
1. Correspondence: N/A
2. Pastoral Charge Supervisors. 59 of 148 CoFs have a PCS = 40%
a. Sandra Cable to Lucknow UC in place of Gord Dunbar for a meeting that will include a Call.
b. John Buttars & Emmy Beauchamp to Dublin St. UC, Guelph while Bruce Dickson is on sabbatical from February 6 – May 1, 2023.
3. Documents received for information: listed those received and when. 60 of 148 CoFs have submitted Annual Reports = 41%
	Pastoral Charge
	CoF
	Notes 1
	Topic
	PCS Start
	PCS End

	Brucefield Community Pastoral Charge
	Brucefield Community United Church
	
	Primary
	02-01-2024
	

	Centre Wellington: Hope Springs Pastoral Charge
	Hope Springs United Church, Centre Wellington
	
	Sabbatical
	06-12-2023
	08-27-2023

	Lion's Head-Pike Bay Pastoral Charge
	Lion's Head-Pike Bay Pastoral Charge
	
	Primary
	05-01-2023
	

	Shallow Lake Pastoral Charge
	Shallow Lake United Church
	
	Change in PR
	05-01-2023
	

	Stratford Pastoral Charge
	Avondale United Church, Stratford
	
	Sabbatical
	09-01-2024
	01-07-2025

	Thornbury: Grace Pastoral Charge
	Grace United Church, Thornbury
	PCS - Not Marilyn Parkin
	Change in PR
	06-16-2023
	

	Wiarton Pastoral Charge
	Wiarton Pastoral Charge
	
	Change in PR
	05-01-2023
	

	St. Mary’s PC
	St. Mary’s PC
	
	emergent
	04-13-2023
	

	
	
	
	
	
	


a. Alliston, St. John’s UC – Annual Report 
b. Alma UC – Annual Report
c. Brucefield Community Church – Annual Report
d. Camilla: High Country PC – Annual Report
e. Collingwood, Trinity PC – Annual Report
f. Crawford UC – Annual Report
g. Dungannon UC – Annual Report
h. Erin UC – Annual Report
i. Goderich, Lakeshore PC – Annual Report
j. Hanover, Grace UC – Constitution, Annual Report
k. Hepworth, Parkhead UC – Annual Report 
l. Kemble-Sarawak UC – Annual Report, Financial Statement
m. Kitchener, Trinity UC – Annual Report
       n.    Massie UC – Annual Report
o.    McIntosh UC – Annual Report
p.    Mildmay UC – Annual Report
q.    Monticello UC – Annual Report
r.   Owen Sound, First UC – Annual Report
s.  Shelburne Primrose PC (Trinity UC, Shelburne, Primrose UC) - Annual Report
t. South Bruce Peninsula - Allenford UC – Annual Report 
u. St. Mary’s UC, St. Mary – Annual Report
v. Stayner, centennial UC – Annual Report
w. Waterloo, First UC – Annual Report, Nominating committee report, Annual meeting agenda, Budget worksheet.
x. Wiarton, Zion Kepple UC – Annual Report
y. Elmira, Trinity UC – Living Faith Story 
z. Grand Bend, Huron Shores UC – Anti-harassment policy
aa.Hepworth-Sauble Beach PC - Constitution
Noted: that Pastoral Charge Supervisors were not included in their constitution. John Neff will ask them to add in PCS.
bb. Rosemont, Trinity Centennial UC – Governance Structure, Council Roles
cc. Thornsbury UC, Grace UC – Self Assessment
The Covenant Commission of Western Ontario Waterways Regional Council agrees by consensus to the Consent Docket.
New Business
1. Report from CSC Rep to WOWRC Executive 
Regular reporting will be included on the agenda. Ann Harbridge noted that she does report big picture things to the Executive, that they should know about. For example, she raised with them the issue of trying to become more proactive when a church building is to be sold – consider if the building should be kept and used for another purpose. John Neff added that it is his understanding that first the property will be reviewed by Kindred Works to decide if could be kept or should be sold. 

2. Recruitment
a. Contact Jennifer Irving or Heather Leffler if you have names, have asked someone (even if they have said no).  Do not want to duplicate invitation.
b. Minimum of 7 members are needed or we are not functional and Executive would have to act.  We will be down to 6 members after the spring meeting.
c. Balance of Lay & Clergy good.   Also distribution across the region would be helpful.
Chris Grose was suggested as a possible commission member. Ann might contact her and let Heather Leffler know. John has suggested Rebekah Duncan.
	Congregational Support Commission 
	 
	location
	 
	 

	[bookmark: _Hlk132368909]Chair Ann Harbridge RDLM (24) (serving 2nd term) 
	clergy
	Alliston
	 
	 

	Margaret Bakker (23) (serving 2nd term) 
	lay
	 
	term complete May 2023
	 

	Judy Chalmers (23) (serving 2nd term) 
	lay
	Owen Sound
	will extend to 2025
	 

	Norm Eygenraam (23)(serving 2nd term) 
	lay
	Mount Forest
	will extend to 2025
	 

	Bruce Gregersen OM (24) 
	clergy
	Orangeville
	 
	 

	Arthur Hills (23) (serving 2nd term) 
	lay
	 
	term complete May 2023
	willing to continue to review annual reports
if need someone could extend for one more year, but prefer not to.

	Margaret Krauter (24)  
	lay
	Durham
	 
	 

	Matthew Lindsay (23) - not continuing for 2nd term 
	lay
	 
	term complete May 2023
	 

	Roz Vincent-Haven (OM) (26) 
	clergy
	Kitchener
	 
	


3. Sociocracy – John would like to experiment with aspects with the Commission and will put together information around decision making. Will always need motions for financial issues and referrals to the executive. Will prepare a presentation at the first CSC meeting after the Spring 2023 Regional Council Meeting, when there will be new members.
 
4. Teeswater Pastoral Charge – Name Change
MOTION: Roz Vincent-Haven / Arthur Hills
That the Congregational Support Commission of Western Ontario Waterways Regional Council approve the name change of Teeswater Pastoral Charge to Salem Pastoral Charge effective April 13, 2023. CARRIED

5. Dungannon Union PC – Trinity UC – Name change
MOTION: Margaret Bakker / Arthur Hills
That the Congregational Support Commission of Western Ontario Waterways Regional Council approve the name change of Dungannon Union Pastoral Charge to Lucknow: Trinity Pastoral Charge; Trinity United Church effective April 13, 2023.  CARRIED

6. Determining criteria for new Fund
a. New Fund
Terms of Reference/criteria developed for new CSC fund. Ann will share information about the fund at the next WOWRC Executive. John, Ann, Sue to work on application form.
b. WOWRC Governance Handbook – see samples of funds at end of Handbook

7. St. James-Rosemount UC, Kitchener – Property Listing (CtK Realtor Proposals, CtK Property Resolution, CtK City Appraisal, St. J-R Property listing Trustees Minutes, St. J-R Project Net Proceeds)
MOTION: Roz Vincent-Haven / Arthur Hills
That the Congregational Support Commission of Western Ontario Waterways Regional Council approve listing of certain Real Property, the legal description of which is formerly Christ the King United Church, and the municipal address of which is located at 167 Thaler Avenue, Kitchener, Ontario, N2A 1R5, in the Regional municipality of Waterloo, pursuant to an agreement between the Trustees of St. James-Rosemount United Church, a congregation of The United Church of Canada, as property holders as a result of an amalgamation dated December 31, 2022, and subject to regional council approval, the terms of which are as follows:
Suggested List Price: $1,100,000
Listing Fees: 4% (split equally as follows Re/Max Twin City 2.0%, Co-Operating Brokerage 2.0%, reduced by 1% if listing office and buyer are represented both by Re/Max)
Timing: Listed for a minimum of 10 calendar days.  CARRIED
Question asked if this building could be used for affordable housing, as this is the time we could be looking at that. The church plans to try to sell and if they can’t, other options including affordable housing, will be considered.

8. Thornbury, Grace UC – CoF Profile
MOTION: That the Congregational Support Commission of Western Ontario Waterways Regional Council receives for information the CoF (Community of Faith) Profile documents (Financial, Demographic, Real Property, Living Faith Story), and approves the recommendation that Grace UC, Thornbury is viable to call/appoint a minister up to Category ? for 30 hours per week.

Motion deferred. John Neff will ask Thornbury to confirm why 30 hours per week, rather than 40 hours per week and also advise they need to name a category.

Note: John will continue to include links to documents in the agenda.
9. Lucknow UC – Church Modernization Grant – Application, Details A, Details B, Details C
MOTION: Arthur Hills / Margaret Bakker
That the Congregational Support Commission of Western Ontario Waterways Regional Council  approve the UCC Church Modernization Grant Application received from Lucknow United Church in the amount of $2,500.00 for sign replacement. CARRIED

10. St. Mary’s UC – Special Request. Ministry Personnel Jason Richards.
One month support for pulpit supply to be offered by Human Resources Commission and onmonth by Congregational Support Commission to support St. Mary's in extenuating circumstances. 
MOTION: Margaret Bakker / Roz Vincent-Haven
That the Congregational Support Commission of Western Ontario Waterways Regional Council cover the cost of one month of pulpit supply (including mileage) to support St. Mary’s United Church. CARRIED

Pastoral support for the congregation is being provided. Micol Cottrell, Minister Pastoral Relations, has been keeping in contact with the church. 



11. Annesley UC, Markdale – Satellite box trial
MOTION: Arthur Hills / Roz Vincent-Haven
That the Congregational Support Commission of Western Ontario Waterways Regional Council supports the trial use of a Satellite box connected with Southampton UC HUB and agrees to pay the connection fee for four weeks ($50 x 4) in the amount of $200. CARRIED

12. New pages on the website
https://wowrcucc.ca/wow-lay-representatives/
https://wowrcucc.ca/welcome-to-western-ontario-waterways-regional-council/

[bookmark: _GoBack]Ann closed with prayer for Jason Richards and his family and for St. Mary’s.

Next Meeting: Regular meeting Thursday, May 11, 2023 by Zoom Call, 7 PM (John Neff will take minutes)
Worship by: Roz Vincent-Haven
Land Acknowledgement:  Arthur Hills
Adjournment: 8:45 PM
