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Workbook Introduction

THEME “Where Two or Three are Gathered”
PURPOSE Connecting, Supporting, Transforming
PRIORITIES
Assessment Mission & Support
Congregational Support/Pastoral Relations Right Relations
Communication Camps/Youth/Faith Formation
Communications Chaplaincy

Format and Process: Decision-Making
The format for General Council proposals is being used for the regional council meeting. The General
Council approach involves three distinct stages in the decision-making process:

1. Listening/learning;

2. Discussion;

3. Decision.

In our regional council meeting we do not have the space or time to mirror these stages in the same
way the General Council practices them.

In our proceedings, the steps will be:
1. The Presenter will outline:
a. What s the issue? And,
b. The suggested way in which the regional council might respond to the issue.

2. The President will inquire if there are questions for clarification. Please note this is for
clarification only.

3. The President will then ask if there are changes or additions being suggested for the proposal.

4. Once there is significant agreement, the President will invite the Presenter to move the motion at
which point the regional council enters the formal debate process.
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Holy Manners

The following acronym offers us a way to have faith-filled conversations on important topics.

B eing accountable for the impact of both our words and our silence
R eflecting on and naming our own biases

A ctively listening

V ocalizing questions that arise from our learning

E ncountering new ideas with curiosity and wonder

“Do the best you can until you know better.

Then when you know better, do better.”
~ Maya Angelou

Please be sure you are familiar with the following Zoom functions, which may be different on
different devices: (please see Zoom Resources or check online for your device)

Update to latest version of Zoom

How to mute and unmute yourself (mute during meeting unless called on)

How to turn your video on and off (turn off during meeting)

How to rename yourself (with pronouns) if needed, from Participant list

Start your name with an X- if you are a non-voting guest

How to raise your hand to speak in discussions

Use Thumbs Up/Thumbs Down (for informal polling, under Reactions)

What is the waiting room

When called on, turn on Mic and Video, state Name and Community of Faith

Chat Box is for Questions of Clarification, Procedural Concern, Matters of Privilege — This is
NOT the spot for a discussion space/commentary. Send private messages if needed.

How to participate in Breakout Rooms



https://arwrcucc.ca/wp-content/uploads/2020/10/Zoom-Meeting-Super-Easy-Guide.pdf
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Equity Support Team Member
Position Description

The members of the Equity Support Team are two or more individuals who might volunteer to be active
participants at a United Church meeting or event. The Equity Support Team members are part of the
leadership of a meeting or an event, and have responsibilities before, during and after a gathering.

Equity realizes that in order to ensure fair treatment, access, opportunity and advancement for all
peoples, we need to identify and eliminate barriers that have prevented the full participation of some
people and groups. Equity moves closer to justice and it is part of the work of the church.

While working toward equity is a collective responsibility of everyone, the members of the Equity
Support Team have a particular role in helping to name equity issues at gatherings.

Responsibilities

Before the meeting

e Attend planning team meetings, when possible, to help offer advice about equity-related issues
and to help shape the planning process for the event or meeting.

e Receive background education and training on equity and receive an orientation to the Equity
Support Team role.

e Offer advice about web content, meetings, workshops or events so that they follow established
protocols for equity, accessibility and communication-related issues; and that PowerPoint slides
comply with an established font-size protocol (as suggested by the 43rd General Council) and
communicate a set of best practices for online and in-person meetings.

e Along with the planning team, clarify that the role of the Equity Support Team is different from
the role of theological reflectors, chaplains, Elders and other leadership roles that are present at
a meeting or event.

e Share a contact phone number or equity email with participants so they can be in touch with
the Equity Support Members during the gathering.

e Beintroduced to participants of the meeting in advance (by short video and/or by email with a
bio) so participants at the meeting might get to know the team members before the gathering
takes place.

During the meeting

e At the beginning of the meeting, offer a covenant, equity agreements, intercultural lens
qguestions or other related protocols that can help work toward equity at the gathering.

e Be available (by phone or email) to participants at the meeting who would like to share about any
equity-related issues over the course of the meeting (including affirmation of processes or
hearing particular challenges that people are experiencing).

e Help work toward the full participation of peoples of all identities.
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e Be attentive to microaggressions, unhelpful power dynamics, harm, intercultural conflicts,
oppressive practices and/or other inequities.

e |f hurt or harm has been done in the course of a meeting, in most cases do not offer a direct
intervention or interjection in the moment, but rather be in touch with the moderator or chair
of the meeting and ask them to address the issue at another point during the gathering.

e Partway through the gathering and/or at the end of the gathering, offer advice and feedback on
how the meeting has been functioning in terms of equity. It is helpful to offer some affirmation
about what has been going well and suggestions for a subsequent gathering.

e When reporting back to the meeting, point out any issues in a general way and not specifically
target individual people.

After the meeting
e Meet with staff and/or the planning team to offer feedback about equity for a subsequent
meeting. These could name what has worked well and what should continue, as well as
suggestions for improvement at a subsequent meeting.
e If possible, offer a written report of their insights and recommendations for a future meeting.

Background
The United Church of Canada, through its General Council, has made several commitments around
equity in recent years. These commitments include the following:

e adopting the United Nations Declaration on the Rights of Indigenous Peoples as the framework
for reconciliation between Indigenous and non-Indigenous peoples

e adopting the Calls to the Church as the basis for a new relationship

e welcoming people of all sexual orientations and gender identities into full membership and
ministry in the church

e committing to becoming an intercultural church

e committing to becoming an open, accessible and barrier-free church, where there is full
participation of people with disabilities

e working toward functional bilingualism and ensuring that Francophone ministries are an
integral part of the church’s identity, mission and vision

e opposing discrimination of any kind on the basis of identity, and

e developing an anti-racism policy and committing to becoming an anti-racist denomination.

All of these commitments are part of ongoing and sustained efforts for the United Church to continue
to work toward equity, creating better places of belonging for people of all identities, to challenging
power and privilege and to live into God'’s call to be the church.

e


https://united-church.ca/social-action/justice-initiatives/reconciliation-and-indigenous-justice/un-declaration-rights
https://united-church.ca/community-faith/being-community/indigenous-ministries/calls-church
https://united-church.ca/community-faith/being-community/gender-sexuality-and-orientation
https://united-church.ca/community-faith/being-community/intercultural-ministries
https://united-church.ca/community-and-faith/being-community/disability-and-inclusion
https://united-church.ca/community-and-faith/being-community/disability-and-inclusion
https://united-church.ca/community-and-faith/being-community/disability-and-inclusion
https://unitedchurch.sharepoint.com/%3Af%3A/s/UnitedChurchCommons/EpAk5ESbgIxMo7AHp_91F6gBlX3cdSQ8rY1gSrv9ovjYEQ?e=S8jXOV
https://unitedchurch.sharepoint.com/%3Aw%3A/s/UnitedChurchCommons/EaohHKjPYzFDj7dzr6l7DnoB51jh2UgWI_H8wqWgv8Aqag?e=zmI2HG
https://united-church.ca/social-action/justice-initiatives/anti-racism
https://united-church.ca/social-action/justice-initiatives/anti-racism
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Section One: Check-In
President’s Message

“Where Two or Three Are Gathered”
Dear Friends,

We gather once again as Western Ontario Waterways Regional Council to find ways of continuing to
connect, support and transform ourselves and each other. The Spirit moves in and amongst us in many
different ways.

What is constant is that the Spirit is always there whether we are few or many. This fall we gather to
worship, we gather to listen to each other, we gather to review our budget, we gather to say goodbye
to those who have left us, we gather to honor those who have retired or are soon to retire, we gather
to celebrate, we gather to learn about what we have been doing as Western Ontario Waterways
Regional Council and how we can continue to do that work, we gather to (hopefully) elect the next
President of WOW @ regional council.

Thank you for taking the time to have a look at the workbook. Thank you for taking time out of your
week to gather with us. Thank you for all you do, in the name of Christ.

Blessings,

/e

President Mark Laird
Western Ontario Waterways Regional Council

Photo: Christie Taylor
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Since June 2022
In Memoriam

Dr. Don Atkinson
Rev. D. Paul Boughton, OM
The Honourable Marion Boyd
Rev. Sandra Evan-Jones, OM

Rev. Dr. Rosemary Grant, OM

@Weﬂ
Fall 2022
Community of Faith Life Cycle Changes

Disbandments and Closures
With thanks for their legacy and faithful service

Auburn United Church, Knox Pastoral Charge
Gorrie United Church and Wroxeter United Church, Gorrie-Wroxeter Pastoral Charge
Teeswater United Church

Name Change
Marsville- Mimosa Pastoral Charge to Mimosa Pastoral Charge

Amalgamation & Name Changes

Many blessings as these communities of faith continue their ministries together
Alma United Church, Elora United Church and Bethany United Church, Centre Wellington
to Hope Springs United Church, Elora

Palmerston United Church and Moorefield United Church to James Street United Church, Palmerston

Collaborative Ministry Agreements
Many blessings as these communities of faith continue their ministries together

Knox United Church, Ayr and Fairview United Church, Brantford (HF)
Ebenezer United Church, Campbellville and Trinity United Church, Acton (HF)

MQWM
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Retirees
Ellen Baynton-Walker
Deborah Deavu
Ann Harbridge
Hugh MacDonald
Jenny Stephens

Felicia Urbanski

Rose Ann Vita

Page | 9
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Section Two: Reports

Executive Accountability Report

The Executive has the following main roles:

1)

2)
3)
4)

To keep the vision of the regional council before it, inviting the church to live into all it is called
to be;

To manage the resources of the regional council, both people and financial;

To connect and convene the regional council; and

To handle matters of oversight and discipline.

This report speaks to each of these topics.

1)

2)

The Executive has been focused on anti-racism work this past year. Early in 2022, the members
of the Executive, Commissions, Liaisons and Licensed Lay Worship Leaders were invited to
participate in four United-in-Learning Racial Justice webinars on this topic. The webinars
sparked thought-provoking small group discussions.

They also tied-in with the report from Diane Blanchard’s sabbatical in 2021. Diane consulted
with ministers who entered the United Church through the Admissions process. Many of these
ministers are racialized and their experience makes plain much of what the webinars describe.

The Executive has made two commitments to continue this work:

a) Funding is available through the Learning Grants Fund for any minister or member/adherent
within the bounds of Western Ontario Waterways Regional Council to participate in the four
units of the United-in-Learning program at no cost to them. Please reach out to Cheryl-Ann
Stadelbauer-Sampa, Executive Minister, if you are interested: csampa@united-church.ca
This could be an excellent study opportunity for members of a congregation together.

b) The Executive, in partnership with the Executives of Antler River Watershed and Horseshoe
Falls Regional Councils, are sponsoring two further anti-racism events scheduled for
February 7t and March 7t 2023. These are not entry-level events and registrants are asked
to have completed the United-in-Learning program first or to consult with Minister, Social
Justice and Right Relations, Thérése Samuel, tsamuel@united-church.ca in advance.

This year the Executive sadly accepted the request for retirement by Diane Blanchard, Minister,
Pastoral Relations, and the resignation of Minister, Social Justice, Diane Matheson-Jimenez. We
were delighted that a strong field of candidates applied for the Minister, Pastoral Relations
position and are pleased to welcome Micol Cottrell to it. We wish Diane Matheson-Jimenez the
best as she resources governance in her new role. The Executive has authorized a search for
this position that will be initiated in the new year.

John Neff was on sabbatical from May to August. Many thanks to Ann Harbridge, Chair of the
Covenant Commission, who stepped into this role half-time. This is the fourth time a
Commission member has stepped seamlessly into the work of a staff role which is to be
celebrated! It reflects how well the Commissions understand their work and the principles and


https://www.united-in-learning.com/index.php/webinars/
https://wowrcucc.ca/financial-support/
mailto:csampa@united-church.ca
https://regionalcouncil789.formstack.com/forms/antiracism_in_2023
mailto:tsamuel@united-church.ca
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policies that guide it. The work transition is easy; the technology maybe not so much, even
though the four people who have done this are all tech savvy! We are still establishing our
online libraries and record-keeping and are grateful to John Neff and Sue Duliban for all they
have done to put this in place. We anticipate moving the work of our Executive and
Commissions to the United Church platform sometime this winter.

The Executive also has oversight of the budget. Last fall, when the three Executives met
together, they standardized their financial reporting format. This simplifies life for staff and,
even more importantly, has resulted in a narrative budget that outlines the different areas of
the regional council’s work. The prior formatting in Western Ontario Waterways did not
highlight Social Justice and Outreach and that work was buried in another section.

The regional council is a beneficiary of funds held in PTCC (The Presbyteries of Toronto
Conference Corporation). For 2022, a request was made to draw on the net revenue grant for
the regional council to replenish unrestricted reserves spent on items under Section J of The
Manual. We do not budget for these because it is impossible to know if there will be any.
However, in 2021, Western Ontario Waterways Regional Council had several items and decided

to apply.

An application has been made for 2023 also. The General Council Executive took action to
protect the church by moving all staff (both ministry personnel and lay) to a single salary
category. This has had an impact on our staff costs with the result that the 2023 PTCC grant
request is designated to defray staff costs paid from Mission and Service to protect the amount
of Mission and Service grants.

Additionally, this year, the Executive has been updating the investment policy and is developing
its portfolio to use its assets to generate income to address anticipated future budget
challenges.

The Executive also takes responsibility for what The Manual calls “remaining property.” This

refers to property not disposed of by a congregation prior to its disbanding. It normally involves

two situations:

a) The Church Buildings, Contents and Records
When a congregation disbands, it can distribute 30% of its final assets to United Church
ministries of its choice (the Model Trust Deed requires assets no longer needed for a
congregation must benefit the denomination) with the approval of the Covenant
Commission. If a congregation feels too weary to handle the disbanding - clearing out the
property, shipping records to archives, selling their building - then they forfeit this 30% and
it comes to the regional council. The regional council appoints Trustees to handle this.
Recognizing what enormous work this is for the Trustees, the Executive determined that it
would invite each regional council-appointed Trustee to name the United Church ministry of
their choice and a gift of $1,000 would be forwarded as an expression of gratitude for their
work.

b) Cemeteries
Sometimes cemeteries are orphaned, i.e., the congregation that started them no longer
exists. Other times, the congregation continues but no longer feels able to manage the
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cemetery. This is an area that was often overlooked in the past so at any given time staff are
dealing with a minimum of two to three cemeteries per regional council. Depending on the
situation, the Executive may need to name Trustees to facilitate the transfer. This work is
different from that provided by the Trustees above as it is usually simply signing the
documents as the church representatives.

3) The Executive works alongside the President to connect the regional council. Western Ontario

4)

Waterways Regional Council’s spring meeting was early and it was decided to hold it online due
to continuing Covid infections. We marked the conclusion of Rod Coates’ term as Treasurer
with gratitude for his dedication and his wit. His puns are missed! Rod was a member of the
Transition Commission charged with bringing the regional council to life and his work as
Secretary was much appreciated and is missed. This position remains open. We also continue to
search for a President-Elect! Do not hesitate to reach out to President Mark Laird or Executive
Minister Cheryl-Ann Stadelbauer-Sampa if you are interested in learning more about either of
these roles.

The regional council was invited to gather at Camp Bimini in June but there were not sufficient
registrations to hold the event. The same happened with a fall event planned for clergy.

The regional council is planning an in-person Friday May 26 to Saturday May 27t 2023
meeting at the Unifor Centre in Port Elgin and encourages representatives to save-the-dates.

The Executive of Western Ontario Waterways Regional Council continued to deal with
responsibilities for oversight and discipline in the months immediately following its last written
report. It expresses its gratitude to Rev. Peter Hartmans, Executive Minister, Shining Waters and
Canadian Shield Regional Councils, for his assistance on one matter and to Rev. Shannon
McCarthy, Executive Minister, Prairie to Pine, Living Skies and Northern Spirit Regional Councils,
for her assistance on a related matter. Cheryl-Ann had to excuse herself on this file. Many thanks
also to Tim Reaburn, Rod Coates, John Benham and Sheryl Spencer who assisted with this matter.

The Executive’s experience with such situations led to the following policy to enable early
intervention and support to congregations in hopes of avoiding more intensive, complicated and
costly situations later.

Cost of Supporting Congregations
The Western Ontario Waterways Regional Council Executive:

1.

Authorizes staff to offer the resources best suited for supporting and strengthening

congregations on the following terms:

a. For congregations with an income of less than $150,000 and less than $37,500 in unrestricted
reserves to provide resources costing up to $5,000 with the prior knowledge of the President
and Treasurer;

b. For congregations with an income in excess of $150,000 or more than $37,500 in unrestricted
reserves to provide 50% of the cost for resources totaling up to $5,000.

c. Any need to exceed these limits requires the Executive’s prior approval.
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The work of the Executive is far-reaching and provides members with the opportunity to deal with
many different situations and to strategize how we can best be the church in them. Many thanks to the
members of the Executive:

Andrea Allan

Brent Caslick

Jessica Cottrell

Gail Fricker/Jenn Hind-Urquhart (alternating Mission and Discipleship Commission
representatives)

Ann Harbridge (Covenant Commission Representative)

Jennifer Irving

Joyce Johnston (Indigenous Ministries Representative)

Cathy Larmond (Human Resources Commission Representative)
Heather Leffler

Terry Smith

Mark Laird
President, Western Ontario Waterways Regional Council

Covenant Commission

Greetings from the east end of Western Ontario Waterways Regional Council.

The Covenant Commission has been busy with a broad range of work over the past several months
since our last meeting. We have approved listings for sale, followed by the sale of far too many
churches over the past several months. Elsewhere in this report you will see the list of churches that
have closed this year. It is indicative of the struggles our churches continue to experience both
financially and in finding capable volunteers, as well as clergy willing to share in the work of the church.
The struggles that have been ongoing for a number of years seem to have accelerated through Covid.

In light of these challenges, we have also been intentional about working with groups of churches to
explore options that might ensure a United Church presence remains in our smaller communities. This
could include amalgamation with a neighbouring church or perhaps a collaborative agreement where
resources can be shared among a number of churches. The Covenant Commission, particularly through
John Neff our staff resource, is interested in helping congregations in the region to explore these
options. It is our hope that we can find ways to continue to serve our communities, even if the way we
do that needs to change in the future.

Please be in touch with John Neff or a member of the Covenant Commission if we can help to facilitate
these conversations.

Pastoral Charge Supervision continues to be a high priority, as the number of congregations without
called or appointed ministry personnel remains high. A pastoral charge supervisor is an important
resource for your governing body, and we are grateful to all those who serve in this role, often on top
of their already busy lives serving their own congregations.
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We appreciate the congregations that continue to update and send in their Community of Faith
Profiles. Those who keep these documents up-to-date are in a much better position to move forward
quickly when they need to begin a search for a new minister or when they are applying for a grant. If
you haven’t done yours lately, it’s a lot less work to update a recent profile than it is to begin anew.

| would like to thank the members of the Covenant Commission for their always prompt response
when we have urgent business to take care of. We have handled many important and timely
transactions quickly and efficiently by email, thanks to their attention to the work.

Thank you to Margaret Bakker, Judy Chalmers, Norm Eygenraam, Bruce Gregersen, Arthur Hills, Marg
Krauter, Matthew Lindsay, and our staff resources Sue Duliban & John Neff for all that you do to
support congregations in our region.

Respectfully Submitted,

Ann Harbridge
Chair, Covenant Commission

Human Resources Commission

Wow, another year and many changes. Seems like we just met last spring, coming out of Covid-19
restrictions. We had met so many times as faces on a screen that we were not sure what to expect.
Well, we found out soon enough as meetings began to take shape in-person. Along with in-person
meetings, in-person worship also began to take shape. All the “Calls and Appointments” we had been
handling via Zoom were culminating in covenanting services. A delight for many communities of faith.
Finally, a rainbow at the end of a long storm. It is not easy to have learned a new format via the
electronic world when your whole life has been on pen and paper. But we succeeded and flourished in
many ways.

We faced other challenges too at the Western Ontario Waterways Human Resources Commission
(WOW HRC). Reverend Diane Blanchard retired, and Reverend Micol Cottrell moved into Diane’s desk.
This then vacated the chair position and | moved into the interim chair position. We lost several
members of our commission through medical difficulties, moving to new areas and, unfortunately, the
difficult loss of Marion Boyd to her battle with cancer. With these vacancies we have persevered and
hope to bolster our ranks in the near future.

Liaisons, Licensed Lay Worship Leaders Team (LLWL) members, commissioners and support staff have
worked well together and are always there to help each other out. This is true in every aspect of our
work. Although the workload can get demanding, the rewards are great.

We meet on the 3rd Tuesday of each month via Zoom. If we were to meet in-person, the time needed
for travel would be extensive. Therefore, Zoom is a saving application for much of the work we do.

United Fresh Start is a powerful series, especially geared toward new ministers and communities of
faith to be successful, that we will be promoting more of this year. The webinars and training videos on
United-in-Learning offer many courses and tools for Licensed Lay Worship Leaders (to-be).
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Respectfully submitted;

Douglas Howard
Interim Chair, Human Resources Commission

Mission and Discipleship Commission

Membership
Co-Chairs Rev. Jenn Hind-Urquhart and Rev. Gail Fricker, Mary Hawthorne, Joyce Osborne, Edith Coyle,
Andrew Hyde, Rev. Cathy Hird, Thom McDonough

On Leave: Rodger Filsinger

Priorities and Focus of our work
e Social Justice and Outreach;
e Camps/Youth; and
e Living into Right Relations.

Mandate

The purpose of the Mission and Discipleship Commission is to provide information, education and
opportunities for communities of faith and their members to deepen faith and strengthen service and
witness, and to discern grant support to missions in the region. The Mission and Discipleship
Commission may create different resource pools.

This year the Mission and Discipleship Commission has been supporting and resourcing areas of
a) Social justice initiatives and outreach, and living out the Affirm mandate;
b) living into right relations and Indigenous justice;
c) support for ministry with children and youth;
d) youth events;
e) camping ministries;
f) chaplaincy;
g) living into the call to become an inter-cultural church;
h) United Church Women (UCW).

The Commission works closely with the program staff team: Thérese Samuel, Minister, Right Relations
and Social Justice, Kathy Douglas, Minister, Faith Formation, and up until September of this year, Diane
Matheson-Jimenez, Minister, Social Justice. We will miss DMJ and wish her well in her new position.
Admin support was offered by Michele Petick.

In the late summer and early fall, the bulk of our work focuses on Mission Support Grant discernment
and distribution. It is a privilege to take the generosity of givers and offer it to worthy ministries. We
consider our priorities, while holding in tension the needs of our communities. For many of us this has
been a steep learning curve but the gift of knowing justice, faith formation and pastoral care has been
enhanced is very rewarding.
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Agencies and ministries we granted for 2021:

Camp Bimini

Camp Menesetung

Christian Resource Centre

Five Oaks Centre

Grand River Bookstore

Grey Bruce Health Services

Skylight Festival

University of Guelph, Ecumenical Campus Ministry
Westminster United Church, Waterloo - Diversity Position

Programs supported by the Mission and Discipleship Commission throughout the year include:

Carol Kilby Earth Day Resource

Fall Right Relations Event: Together in Song

Winter, Spring Right Relations Events:

Together in Spirit, Medicine Ties

Truth Before Reconciliation

Acknowledgments of Territory

Spiritual Gathering and Screening of NFB Film Honour to Sen. Murray Sinclair
Toward an Antiracist Church (a Kaleidoscope Institute: Building Bridges Now event)
UNJPPI and Palestine Justice teams

You Are Not Alone in Children and Youth Ministry webinars

Youth from our regions participating in Youth Forum for GC 44

Music Ministry Support webinars

Lay and Clergy Pastoral Care Support webinars

Jenn Hind-Urquhart and Gail Fricker
Co-Chairs, Mission and Discipleship Commission

Page | 16
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General Council 44 Proposals
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The Commissioners to GC 44 from Western Ontario Waterways Regional Council are:

President, Mark Laird Joyce Johnston

Dawn Blanchard Peter Kudelka

Brent Caslick Janice Mason

Liz Dillman lan McGregor
Rebecca Duncan Laurie O’Leary

Chris Fickling Cathie Stewart-Savage
Alex Jebson Judy Zarubick

There are additional Commissioners from this geographic area elected through the National Indigenous
Circle. Commissioners remain in this role until the constitution of the 45™ General Council. They will
meet at least once per year electronically.

Decision-Making Process
The decision-making process involved three stages.

Stage 1: Learning Sessions

These sessions took place from February to May and involved a presentation on each of the
proposals before General Council, with an opportunity for the input of additional information,
along with a time for questions.

Stage 2: Discussion Sessions

The Discussion Sessions were held over a weekend mid-June. Commissioners were placed in groups
of approximately 18 to ensure there was time for everyone to voice their views. The discussion
groups reviewed the material before the General Council.

Stage 3: Decision Sessions

The notes from the Discussion Sessions were reviewed by a small group called the Facilitation
Team. The Facilitation Team worded a Way Forward based on the input of discussion teams. Below
are the Ways Forward adopted in response to Proposals from Western Ontario Waterways Regional
Council and its Commissioners.

Details of the rest of the General Council’s work can be found at:
United Church Commons - 44th General Council (2022) - All Documents (sharepoint.com).

Western Ontario Waterways Regional Council forwarded two proposals for the General Council’s
consideration:


https://unitedchurch.sharepoint.com/sites/UnitedChurchCommons/PublicDocuments/Forms/AllItems.aspx?ga=1&id=%2Fsites%2FUnitedChurchCommons%2FPublicDocuments%2FShared%2DPublicly%2FGovernance%2FGeneral%20Council%2F44th%20General%20Council%20%282022%29&viewid=e2134baf%2Da16b%2D4e3d%2D8676%2D5fea6ff19677
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WOWO01: Concerning Faithful Ministry Personnel
How might the General Council respond to the issue?

General Council could clarify expectations regarding the faith of Ministry Personnel, and develop
procedures to provide a mechanism to review the faith of Ministry Personnel.

For the body transmitting this proposal to the General Council: Western Ontario Waterways
Regional Council Meeting, May 26, 2019

MOTION Kate Crawford / Lynn Hamilton
That Western Ontario Waterways Regional Council agrees with Huron Shores proposal.
CARRIED [16 Opposed]

This proposal was considered in partnership with others on Essential Agreement.

Way Forward 13: CS02, WOWO01, CWO01 Essential Agreement

The majority of groups did not support this proposal or could not reach consensus or did not
discuss it and there were no comments or suggestions from discussion groups that would suggest a
way forward. One group offered that the office of vocation complaints and review processes
already provide a mechanism for responding on these issues. We suggest the General Council take
no further action on these three proposals.

That the 44th General Council, 2022 take no further action on proposals CS02, WOWO01, CWO01.

WOWO02: Including Rest and Renewal for General Council and Regional Staff on Extended
Developmental Leaves
How might the General Council respond to the issue?

The Executive of Western Ontario Waterways Regional Council proposes that the General Council
could: Rework Human Resources Manual Policy 2.15 on Compensation and Leaves and make the
need for rest and renewal a part of any leave — not an option and not something you have to prove
you need.

MOTION Terry Smith / Bruce Dickson

That Western Ontario Waterways Regional Council agrees with Proposal #6: Including Rest &
Renewal for General Council and Regional Staff on Extended Developmental Leaves as presented
on Pages 31 & 32 of the Western Ontario Waterways Regional Council Fall 2021 Meeting
Workbook.

CARRIED

MOTION Cathy Larmond / Andrea Allan

Western Ontario Waterways Regional Council adds the following statement to its acceptance of
Proposal #6: Western Ontario Waterways Regional Council was surprised to learn that rest and
renewal was not already a component of Extended Developmental Leave.

CARRIED
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Way Forward 25: WOWO02 Including Rest & Renewal for GC & Regional Staff on Extended
Developmental Leaves

There was broad support amongst all discussion groups who submitted notes for this proposal.
Seven groups didn’t submit any comments, but the ones that did affirmed moving forward. We
suggest that the General Council affirm this proposal.

That the 44th General Council, 2022, in response to WOWO02, direct the General Secretary,
General Council to rework Human Resources Manual Policy 2.15 on Compensation and Leaves
and make the need for rest and renewal a part of any leave — not as an option and not something
to be proved necessary.
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Income
Assessment
Mission&Service
Salary Support
Other Grants
Other Revenue

PTCC
Property Fund
Transfers
Total

Expenses
Regional Operations

Staff Costs
Travel

Staff Support
Exec Meetings
Exec Events
Archives
Corporations
Legal

Learning Fund
Profess. Fees
Emerging/Section J
Sub Total

Community of Faith

Staff Costs

Travel

Covenant Comm.
Cov. Comm. Events
Sub Total

2021 Actual 2022 Budget as at Sept. 30/22 2023 Budget
334,375 325,000 274,863 325,000
240,000 240,000 199,588 240,000

67,000 67,000 50,250 67,000
19,743 18,937 14,294 20,000
7,160 1,221 -
40,000 40,000 - 50,000
18,010
22,203 72,642 57,553 77,954
730,481 763,579 597,769 797,964
85,383 85,439 68,007 102,037
6,799 6,500
(12,036) 2,000 323 2,000
1,944 22,500 547 17,500
5,000 5,000
38,802 37,997 28,588 40,000
2,000 3,000 312 2,000
534 10,000 10,000
30,000 500 30,000
16,145 15,300 20,000
42,514 36,222 -
175,286 218,035 134,499 235,037
157,391 99,322 98,920 122,269
38 4,140 a7 6,000
98 5,000 253 5,000
4,296 10,000 10,000
161,823 118,462 99,220 143,269
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Pastoral Relations
Staff Costs

Travel

HR Comm

HR Events
Emergency Fund
Sub Total

Connecting
Staff Costs

Travel

RC Meetings
*Mission Support
Sub Total

Communication
Staff Costs

Travel

*Mission Support
SubTotal

Social Justice and Outreach

Staff Costs

Travel

Mission & Disc. Comm.
Mission & Disc. Events
*Mission Support

Sub Total

Faith Formation

Staff Costs

Travel

Mission & Disc. Comm.
Mission & Disc. Events
*Mission Support

Sub Total

2021 Actual 2022 Budget as at Sept. 30/22 2023 Budget
53,322 42,371 46,519
3,000 3,000
5,000 5,000
10,000 228 10,000
1,000
- 71,322 42,599 65,519
67,094 37,754 28,213 37,868
4,799 2,000
22,255 30,000 8,433 30,000
15,000 -
104,349 72,553 36,646 69,868
21,451 20,217 19,965 26,008
1,500
22,600 22,600 16,950 £
44,051 42,817 36,915 27,508
35,328 28,943 38,983
3,500
62 2,500 2,500
321 5,000 5,000
5,000 -
5,383 42,828 28,943 49,983
40,284 41,134 31,031 46,984
3,400 2,500
2,500 2,500
225 5,000 5,000
27,000 47,000 43,875 -
67,509 99,034 74,906 56,984
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2021 Actual 2022 Budget as at Sept. 30/22 2023 Budget

Chaplaincy
*Mission Support 57,000 57,000 42,750

Right Relations

Staff Costs 11,835 14,682 12,630 17,045
Travel 1,000 1,000
Other 500
Sub Total 11,835 15,682 12,630 18,545

Office Operations

GCO Accounting & IT 37,025 36,050 28,890 40,000
Office Operations 8,586 26,480 17,610 15,000
Sub Total 45,611 62,530 46,500 55,000
Emerging Ministries 2,375 - - -

Building Expenses 9,423 11,673 7,742 12,000
*Mission Support Total 145,000
Total Ministry Expenses 684,645 811,936 563,350 878,713

Surplus/Deficit 45,836 (48,357) 34,419 (80,749)
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Section Three: Meeting Materials

Agenda for the Online Fall Gathering

* We expect you to know Zoom basics: mute, unmute, stop video, chat. Instructions are different depending on
the device you are using. Please prepare before the meeting (see p. 4). Voting guidance will be given.

Friday November 18
6:30 pm

Saturday November 19
9:30 am

BREAK (30 minutes)

Saturday 4:00 pm

6:30 pm —8:30 pm Online

Welcome & Constitute Meeting

Land Acknowledgement

Opening & Procedural Motions (Proposal #1)
Introductions: Leadership Team/BRAVE, Affirming Statement/Equity Support
Team Member

Worship

GC44 Update

Remit

Tri-Region Governance Review Update

“We Are WOW”

Time Together

Reminders

Closing Prayer

9:30 am —1:30 pm Online

Welcome Back

Land Acknowledgement

Worship

In Memoriam

Community of Faith Life Cycle Changes

Budget (Proposal #2)

UCC Protect

Introduction of Brenna Baker, Community of Faith Stewardship Support Team
Covenant Commission

Honouring Our Retirees

United Church Women

President-Elect: Address(es) to the Court/Vote

Human Resources Commission

Honouring Our Retirees

Introduction of Alex Jebson, OM Candidate
Address to the Court: Alex Jebson

Mission and Discipleship Commission
Winter is Coming: The HUB Housing Justice Podcasts information
Unfinished/New Business

Closing Motions (Proposal #3)

Courtesies

Closing Prayer/Benediction

Adjourn

Celebration of Ministry Service, Brussels United Church, Brussels
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President-Elect Nominee

WOWRC President-Elect Nominee Submission

Name Jennifer Irving

TRy

Community of Faith Centennial United Church - Stayner

Share a brief summary of I am in my fifth year of 3/4 time ministry with Centennial

your CURRENT & RECENT United Church in Stayner. | am currently serving as a member
INVOLVEMENT in The of the Regional Council Executive. | worked on nominations

United Church of Canada for the regional council which made recommendations

regarding nominations to the executive.

| have been active in youth ministry organizing what | hope is
just the first of many WOW Youth Walks in Wasaga Beach in
June of 2022.

I am also acting as the pastoral charge supervisor for Wasaga
Beach United Church as they search for a new minister. | am
Chair of the local Clearview Ministerial. | organize a cluster of
united church clergy in my area who meet regularly over
lunch to provide support and encouragement to one another.

Share what is drawing you | feel called to serve as President at this time because | am
to serve as President Elect; passionate about creating connections between communities
your SENSE OF CALL & of faith within the region who are still feeling isolated
COMMITMENT TO SERVE because of the re-organization of the church coupled with

COVID restrictions.

| am hopeful that working with the executive, commissions
and staff we will be able to find ways to support connections
and that these connections will lead to transformations
within our region.
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Proposal #1 — Opening & Procedural Motions

Title: Opening and Procedural Motions
Origin: Executive Minister

What is the issue?
The regional council must establish the procedures by which it will conduct business.

Why is this issue important?
This clarifies and confirms the way in which decision-making will happen.

How might the regional council respond to the issue?
The regional council might adopt the following as a consent docket:

1. Adopt the agenda as circulated and authorize the Agenda and Business Committee to make any
changes as necessary;

2.  Approve the minutes of the meeting of 2022-05-6 and 7;

3.  Receive the following minutes of the following meetings of the
i. Executive

2022-09-21
2022-06-22
2022-04-27
2022-04-25

ii. Covenant Commission
2022-09-21
2022-06-09
2022-04-21

iii. Human Resources Commission
2022-09-21
2022-08-16
2022-06-28
2022-05-17
2022-04-19

iv. Mission and Discipleship Commission
2022-09-21
2022-06-30
2022-05-12
2022-03-03

for information.

Note: Minutes are posted on the website www.wowrcucc.ca “About” page.

Confirm the appointment of David Shearman to the Human Resources Commission;
Confirm the appointment of Cathy Hird to the Mission and Discipleship Commission;
Confirm the appointment of Thom McDonough to the Mission and Discipleship Commission;

Appoint Fred Monteith as Parliamentarian;

© N o u A

Appoint Terry Smith as Chair, Agenda and Business Committee;


http://www.wowrcucc.ca/
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0.
10.

11.

12.

13.

14.
15.

16.

17.
18.

Name Maggie Dieter to serve as Equity Support Team Member;

Name President Mark Laird, Chair Agenda and Business Committee and Terry Smith, Executive
Minister Cheryl-Ann Stadelbauer-Sampa and Executive Assistant Sue Duliban, as the Agenda
and Business Committee;

Name regional council staff members as scrutineers;

Set the bounds of the meeting as the Zoom call and the sanctuary of Brussels United Church,
Brussels, Ontario;

Make the designated representative from any United Church ministry, other than a
congregation, which has been invited to become a community of faith by entering into a
covenant with the regional council, a member of the regional council for this meeting (The
Manual, Section C.1.2);

Make all guests corresponding members;

Set the deadline for new business to be submitted to the Agenda and Business Committee as
9:00 a.m., Saturday, November 19, 2022;

Set the deadline for nominations for President-Elect as 9:00 a.m., Saturday, November 19,
2022.

Receive all written reports in the workbook.

Adopt the following method for dealing with proposals for action by the regional council
Step One:
The Presenter will outline
A) What is the issue? And
B) The suggested way in which the regional council might respond to the issue.
Step Two:
The President will inquire if there are questions for clarification. Please note this is for
clarification only.
Step Three:
The President will then ask if there are changes or additions being suggested for the
proposal. Using warm and cool signals, the regional council will seek to come closer to
agreement on how to respond to the issue.
Step Four:
Once there is significant agreement, the President will invite the Presenter to move the
motion at which point the regional council enters the formal debate process.
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Proposal #2 —Budget

Title: Reviewing 2022 Year-to-Date and Adopting 2023 Operating Budget
Origin: Treasurer

What is the issue?

Transparency and accountability are key elements of financial management in any charity. It is
important that the regional council is guided by these principles and models these practices for the
communities of faith within its bounds. The regional council needs to understand both the strengths
and challenges of its financial situation to be able to function effectively in the present and to ensure it
is well positioned for the future.

Establishing a budget for 2023 is one step in this process and will guide the Executive in its
management of regional council resources.

Why is this issue important?
The regional council is in the process of becoming familiar with its financial situation and its financial
reporting.

Income
The regional council receives two grants to fund its operation:
Assessment Grant: For Governance and Shared Services
$325,000 plus
67,000 salary subsidy for Executive Minister and Executive Assistant

Mission and Service Grant: For Mission and Ministry
$240,000

For 2022, the regional council received additional funds to help cover the increased salary costs
incurred by the General Council Executive’s decision to adopt a single salary schedule for all staff

The regional council also receives funds from:
1) Investment income
2) 50% grant from Archives Reserve to cover its costs
3) Regional council share (25%) of proceeds of disbanding congregations.

In both 2022 and 2023, the regional council is using a portion of its Net Revenue Grant from PTCC
(Presbyteries of Toronto Conference Corporation).

Expenses

Expenses are reported according to the ministry they support to help illustrate how the regional
council is using its assets to meet its priorities. The budget categories and the staff positions assigned
to each are:
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Ministry

Purpose

WOWRC's Share of the following Positions

Regional Operations

Operation of the regional council

Executive Minister

Executive Assistant

.5 Administrative Assistant (AA), Mission and
Finance

A4 AA, Finance

Communities of Faith

Partnering with congregations

Minister, Congregational Support and Mission

Pastoral Relations

Supporting the formation and nurture of
healthy pastoral relationships

Minister, Pastoral Relations
.5 AA, Communication and Records

Communication

Newsletters, Websites

.5 AA, Communication and Records
.5 AA, Website Management

Connecting

Providing opportunities to come together
including regional council meetings

Minister, Pastoral Support

Faith Formation

Nurturing discipleship

Minister, Faith Formation
.25 AA, Mission and Finance

Chaplaincy

Supporting ministries in post-secondary
settings

Social Justice

Seeking to be faithful in the world

.5 Minister, Social Justice (vacant)
.5 Minister, Social Justice and Right Relations
.25 AA, Mission and Finance

Right Relations

Deepening understanding and relationship
with Indigenous Ministries

.5 Minister, Social Justice and Right Relations

Office Operations

Office supplies and equipment

Building Expenses

Cost to maintain building

Emerging Ministries

Unbudgeted expenses responding to an
emerging situation or to the regional
council’s exercise of discipline.

The audited 2019 Financial Statements were shared for information at the spring meeting. The 2020
and 2021 audits are being completed concurrently and it is anticipated will be available by year end.

The auditor has experienced a staff shortage.

What might the regional council do?

The regional council might:

1. Receive the internal 2022 operating statement to date for information;
2. Direct the Executive to deal with the 2021 Auditors’ Report;

3. Direct the Executive to include the 2020 and 2021 final Financial Statements in the workbook

for the Spring Meeting, 2023; and
4. Endorse the following principles for the 2023 budget:

a) To maintain existing Executive and Commission meeting budgets even with the increase in
the mileage reimbursement rate to promote a reduction in carbon through the practice of
electronic meetings;
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b) To reflect the changes in salaries and benefits authorized by the General Council Executive;
c) To base costs on the figures from the last three year and not the amount anticipated at
formation of the regional council;
d) To fund expenses for matters involving The Manual, Section J; Oversight and Discipline,
from the Unrestricted Operating Reserve as these fluctuate in number and cost; and

5. Adopt the proposed 2023 budget authorizing the Executive to adapt as necessary within the
above guidelines.
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Proposal #3 — Closing Motions

Title: Closing Motions
Origin: Executive Minister

What is the issue?
The work of the regional council continues between regional council meetings.

Why is this issue important?
The regional council must be clear how the work will continue.

What might the regional council do?
The regional council might

1. Entrust any unfinished business from its November 18 and 19, 2022 meeting to the Executive;

2. Authorize the Executive to fill any vacancies on the understanding that appointments will be
confirmed at the next regional council meeting;

3. Direct the Executive to plan to convene a meeting of the regional council in the spring of 2023;
and

4. Entrust the Executive and Commissions with the responsibilities and authority of Western
Ontario Waterways Regional Council in accordance with The Manual of The United Church of
Canada and the Governance Handbook of the Western Ontario Waterways Regional Council.

5. Close the November 18-19, 2022 meeting of the Western Ontario Waterways Regional
Council at the close of the Celebration of Ministry Service on Saturday, November 19, 2022.
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Western Ontario Waterways Regional Council
Friday, November 18 — Saturday, November 19, 2022

Fall Gathering Workbook

Where Two or Three are Gathered ...




