
 

 

 

Western Ontario Waterways Regional Council 

“Our Words Matter” 
 

Friday, May 6 – Saturday, May 5, 2022 

Spring 2022 Meeting Workbook 

 

 

 

 

 
 

 



 

Table of Contents 

 
 

Workbook Introduction 

Format & Process for Proposals . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 

Holy Manners . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6 

  

Section One: Check-In 

President’s Message . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .    7 

In Memoriam. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   8 

Community of Faith Life Cycle Changes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   8 

Jubilands and Anniversaries. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   9 

 

Section Two: Reports 

Staff Support Committee (Video message, no written report) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10 

Financial Data Received For Information Only . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10 

2019 Financial Statements Received For Information Only . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11 

2022 Budget and 2021 Budget to Actual Received For Information Only . . . . . . . . . . . . . . . . . . . . . 27 

  

Bonus Video: Stewardship, Mission & Service, and Beyond!!!! 

Do you wish you could improve the stewardship life of your community of faith and do more ministry? Of 

course, you do! Then please, watch this 10-minute video from Rev. Dave Jagger. 

Stewardship, Mission & Service ..... And Beyond!!!! 

 

(This video will not be shown at the meeting; it is posted on our YouTube channel and on the website)  

 

Section Three: Meeting Materials 

Agenda . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  30 

Proposal #1: Opening & Procedural Motions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  32 

Proposal #2: Closing Motion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  34 

 

  

https://youtu.be/x8_1ayaEYqo


To Table of Contents                                                       P a g e  | 3 

 

Workbook Introduction 

 

THEME                                “OUR WORDS MATTER” 

PURPOSE                Connecting, Supporting, Transforming 

PRIORITIES 

Assessment Mission & Support 

Congregational Support/Pastoral Relations Right Relations 

Communication Camps/Youth/Faith Formation 

Connections Chaplaincy 

 

Format & Process for Proposals 

The format for General Council proposals is being used for the regional meeting to help familiarize 

Western Ontario Waterways with it. The General Council approach involves three distinct stages in the 

decision-making process: 

1. Listening/learning; 

2. Discussion; 

3. Decision. 

In our regional council meeting we do not have the space or time to mirror these stages in the same 

way the General Council practices them. 

In our proceedings, the steps will be: 

1. The Presenter will outline: 

a. What is the issue? And 

b. The suggested way in which the regional council might respond to the issue. 

2. The President will inquire if there are questions for clarification. Please note this is for 

clarification only. 

3. The President will then ask if there are changes or additions being suggested for the proposal. 

Using warm and cool cards, the regional council will seek to come closer to agreement on how 

to respond to the issue. 

4. Once there is significant agreement, the President will invite the Presenter to move the motion 

at which point the regional council enters the formal debate process. 
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Participation in a Virtual Meeting 

The church is learning new ways to be together in a virtual world. Those participating in this meeting 

will have different levels of experience with the Zoom platform.  

How Zoom presents depends upon the device being used. Every participant is expected to know: 

1) How to mute and unmute themselves; 

2) How to turn their video on and off; 

3) How to rename themselves; 

4) How to raise their hand. 

If you are not familiar with these options, there are zoom information tips on our website at: Zoom 

resources. 

Please ensure you have updated to the latest version of Zoom. Otherwise, some meeting options 

might not work for you. 

Voting and other matters will be explained in the meeting as needed.  

Waiting Room  

When you first log into the meeting, you will be placed in a waiting room. As soon as the meeting is 

ready to start, you will be automatically admitted.  

Participants  

When you are admitted to the meeting, please go immediately to the Participants list. You will see 

your name listed BUT sometimes you are identified by the type of device you are using. The President 

will be recognizing people on the basis of the name that is shown. So, please change your name to read 

First Name/Surname by hovering over the mic and camera icons, click on More, then Rename.  

For example, Executive Minister, Cheryl-Ann’s iPhone might read: C-A’s iPhone. Cheryl-Ann 

would need to go to the Participant list and change her name to: Cheryl-Ann Stadelbauer-

Sampa (she/her). All participants are encouraged to add their pronouns after their name.  

Those who are at the meeting as a guest (not a voting participant) please add an x in front of your 

name. THIS IS IMPORTANT IF YOU ARE A NON-VOTING GUEST. 

For example, if Cheryl-Ann was a guest, she would write her name as: 

x-Cheryl-Ann Stadelbauer-Sampa. This helps us with vote counting.  

Mute  

All participants will be automatically muted when they enter the meeting. Please ensure your 

microphone remains off. This reduces background noise and feedback and improves the quality of 

sound for everyone.  

You will need to click on the Mute button to turn on your microphone if you are recognized by the 

President to speak in debate and when you move into breakout rooms.  

https://wowrcucc.ca/a-to-z-resources/
https://wowrcucc.ca/a-to-z-resources/
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Video  

Please have your video on as you join the meeting! It is lovely to see everyone as the meeting begins.  

Once the meeting begins, please turn off your video. That way, you have some privacy if you move 

around and it helps with the stability of the Zoom call especially in places with unstable internet.  

Thumbs Up/Thumbs Down  

There may be times when the President wishes to informally poll the regional council concerning a 

proposed change. The President may ask for a thumbs up or thumbs down. These two icons are found 

under reactions.  

Being recognized to speak  

To be recognized to speak in the discussion time, first please raise your hand by clicking on the button 

labeled Raise Hand. Your digital hand will then be raised. The hand will be lowered by the meeting 

hosts after you have spoken.  

Remember when the President calls you by name to:  

1. Unmute your microphone  

2. Turn on video  

3. State your name; and  

4. Your community of faith – be sure to add the location as we have a few Trinity United 

Churches, Emmanuel United Churches, St. John’s United Churches …  

Voting  

This will be explained in the meeting. If you are a guest, please remember you do not vote.  

Chat Box  

Please reserve the chat box for the following:  

1. Questions of clarification;  

2. Procedural concerns and questions;  

3. Matters of privilege (for example someone uses a term that is insulting to another who then 

wishes to bring that to the President’s attention re the conduct of the council).  

Many of us have experience of meetings where the chat box served as the discussion space, which in 

fact turns it into commentary. Discussion happens among participants when the President recognizes 

the speaker. The Chat Box is a side conversation that is distracting and disruptive.  

If you see a friend among the participants with whom you wish to chat, please feel free to send a 

private message to them. Go to Participants, enter their name or scroll to their name & click on it and 

then you can send them a private note!  

Breakout Rooms  

Participants will be invited to move into a breakout room at various times during the meeting.  

To join the breakout room, participants must accept the join invitation. Once you enter the breakout 

room, unmute your microphone and turn on your video.  
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Holy Manners 

Many thanks to Diane Matheson-Jimenez, our Minister, Social Justice, for helping us to think about 

Holy Manners as more than a call for polite discourse (although that also has merit), and for offering us 

an acronym for faith-filled conversations on important topics.  

For our time together, we commit to being brave by … 

B eing accountable for the impact of both our words and our silence 

R eflecting on and naming our own biases 

A ctively listening 

V ocalizing questions that arise from our learning 

E ncountering new ideas with curiosity and wonder 
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Section One: Check-In 

 

President’s Message 

Dear Friends, 

Welcome to our Spring Regional Council Meeting!  

Now that we have moved to two regional council meetings a year it allows us to have more of a 

specific focus and direction at each meeting. Our fall meeting focus is the life of the regional council; a 

time to look at financials, hear from our Commissions and honour the year’s retirees. 

Our spring meeting focus is a celebration of ministry; celebrating commissioning, ordination, 

designation; celebrating anniversaries and jubilands, celebrating the election of new Executive and 

Commission members and this year a President-Elect.  

Because we can spread out the decision-making business throughout the year, it means we can use 

each meeting to have some time to work with our focus statement of  

Connecting, Supporting and Transforming. 

The work of WOWRC is not just decision-making, the work is also learning and growing together to 

better be able to support one another and the communities we serve.  

At this meeting we will be looking at how Our Words Matter, and we will be able to reflect in 

different ways about the language we use. As we go into the spring meeting, start to think about how 

the words we use connect us with others, help us to support each other, and how language changes 

and transforms over time and how we need to create space to see how the words we use impact those 

around us.  

Thank you for your participation in the life and work of WOWRC. 

Blessings,  

 
 

Mark Laird, President 

Western Ontario Waterways Regional Council 

  



To Table of Contents                                                       P a g e  | 8  

 
As of November 2021 

In Memoriam 

 

Rev. Kenneth Beal, OM 

Rev. David Courtlan Northey, OM 

Rev. Ellice Agnes Oliver, DM 

 

 

Fall 2021 to May 2022 

Community of Faith Life Cycle Changes 

 

Name Changes 

Rob Roy Pastoral Charge, from Nottawa-Rob Roy Pastoral Charge 

Rob Roy United Church, from Rob Roy Zion United Church 

 

Collaborative Agreement 

Many blessings as these communities of faith continue their ministries collaboratively 

Ebenezer United Church, Campbellville (WOWRC) & Trinity United Church, Acton (HFRC) 

 

Disbandments 

With thanks for their legacy and faithful service 

Dungannon United Church 

Fordwich United Church 

Nottawa United Church 

Underwood United Church 

Wesley United Church, Kincardine 
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Jubilands 

We celebrate the anniversaries of Ordination, Admission, Commissioning & Recognition 

 

 

5 Years 
Brian Hymers, DLM 
Jason Richards, OM 
Roni Beharry, OM 
Janet Jones, OM 

Jenn Hind-Urquhart, OM 
Kate Ballagh-Steeper, OM 

 

10 Years 
Felicia Urbanski, OM 
Lynda Goy-Flint, OM 
Marilyn Bown, DM 
Vicki Johnson, OM 

Ingrid Remkins, DM 
Mary Piercy, DM 

Thomas Dunbar, OM 
 

15 Years 
Ann Harbridge, DLM 

Christina Bellsmith, OM 
Leslie Searles, OM 
Sarah Bruer, DM 

Gail Clarkson, DM 
Lyn Workman, DM 
Marion Loree, OM 
Micol Cottrell, OM 

 

20 Years 
Maureen MacLeod-Oliver, OM 

Elizabeth Kerr, DM 
Robert Gates, OM 

Sandra McCarl, OM 
Shelley Smith, OM 

 
 

 

 

25 Years 
Andrew Maxwell, OM 
Margaret Smith, OM 

Mary White, OM 
Roslyn Vincent-Haven, DM 

 

30 Years 
Judith Astley, DM 
Coral Prebble, OM 

J. Christopher Beaumont, OM 
 

35 Years 
Alan Tipping, OM 
Jane Sullivan, OM 

David Kai, DM 
J. Douglas Kellough, OM 

Joan Berge, OM 
Robert Thaler, OM 
Ruth Brown, OM 

Susan Garrod-Schuster, OM 
 

40 Years 
Deborah Deavu, DM 

Donna Mann, OM 
Herbert Klaehn, OM 
Donald Harry, OM 
Charles Love, OM 
Steven Cox, OM 

 

45 Years 
Lynne Bandy, OM 
Harry Disher, OM 

Lee Haughton, OM 
Roy Holton, OM 

 

50 Years 
Gerry Hofstetter, OM 

Dennis Posno, OM 
 
 

 

 

 

55 Years 
John Anderson, OM 
Marilyn Parkin, DM 

Paul Parkin, OM 
 

 

60 Years 
Charles Beaton, OM 

 

62 Years 
Cecil Wittich, OM (62) 

 

63 Years 
Morley Hammond, OM (63) 

Paul Webb, OM (63) 

Joan Gugeler, DM (63) 
 

66 Years 
Bruce Seebach, OM (66) 

Randolph Scott, OM (66) 

E. Alan Roberts, OM (66) 
 

68 Years 
Calvin Evans, OM (68) 

George Moore, OM (68) 
 

69 Years 
Bruce McLeod, OM (69) 

 

71 Years 
R. Cerwyn Davies, OM 

Hugh Rose, OM 
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Section Two: Reports 
 

Staff Support Committee                                           (Video message, no written report) 

 

 

FINANCIAL DATA               For Information Only 

2019 Audited Financial Statement 

Due to the complexity of the opening audit involving the transition from Presbyteries and Conferences 

to Western Ontario Regional Council, the audit was completed early this year. The statements have 

been approved by the Executive and are provided for information. 

Please feel free to reach out to either Executive Minister Cheryl-Ann at csampa@united-church.ca or 

Treasurer Brent Caslick at bcaslick@cabletv.on.ca if you have questions. 

2022 Budget 

A revised 2022 Budget is presented for information only. The authorized spending has not changed but 

two actions have impacted presentation. 

Common Budget Categories 

Throughout the first years of operation, the three regional councils served by the same staff presented 

their budgets differently. In November 2021, when the three Executives met together, they agreed to 

use a common format for a few reasons. Firstly, this draws on the clarity that particular regional 

councils had established. Secondly, it simplifies matters for staff when handling financial transactions 

that apply to all three. 

This makes 2021-2022 comparisons more difficult as the 2021 salaries are in the former categories. For 

example, Pastoral Relations salaries are within Communities of Faith in 2021. The staff costs for the 

Ministers, Social Justice were in Connecting in 2021. These two examples illustrate the clarity the new 

categories provide. 

Salary Changes 

Prior to 2022, there were two salary schedules for regional council program staff. Lay staff were paid a 

higher salary to allow for the housing deduction available to Order of Ministry personnel. However, lay 

staff were only eligible to accumulate pension credits on the lower rate Order of Ministry personnel 

were paid. The intention of this difference was to provide equitable remuneration. However, it did not 

take into consideration other factors that impacted staff (such as clergy couples, etc.). Employers are 

expected to provide equal pay for equal work and, on that basis, the General Council Executive made a 

decision in November that, as of January 1, 2022, all staff would be paid on the former lay employee 

scale with their entire income eligible for pension credits. 

mailto:csampa@united-church.ca
mailto:bcaslick@cabletv.on.ca
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Regional Council positions are categorized and program staff are Categories 7-15. Within each category 

are twelve steps through which staff progress as their skill increases until they reach the maximum for 

their category. 

This decision is a different way of trying to provide equity. Also, it protects the church as an employer. 

However, it also represents a significant increase in costs per regional council. For 2022, the General 

Council is providing an additional grant to absorb the difference. As of 2023, the regional council will 

need to factor the difference into its budget. 

 

 

 

2019 Financial Statements – For Information Only 

  



To Table of Contents                                                       P a g e  | 12  

 



To Table of Contents                                                       P a g e  | 13  

  



To Table of Contents                                                       P a g e  | 14  

  



To Table of Contents                                                       P a g e  | 15  

  



To Table of Contents                                                       P a g e  | 16  

  



To Table of Contents                                                       P a g e  | 17  

  



To Table of Contents                                                       P a g e  | 18  

  



To Table of Contents                                                       P a g e  | 19  

  



To Table of Contents                                                       P a g e  | 20  

  



To Table of Contents                                                       P a g e  | 21  

  



To Table of Contents                                                       P a g e  | 22  

  



To Table of Contents                                                       P a g e  | 23  

  



To Table of Contents                                                       P a g e  | 24  

  



To Table of Contents                                                       P a g e  | 25  

  



To Table of Contents                                                       P a g e  | 26  

  



To Table of Contents                                                       P a g e  | 27  

2022 Budget and 2021 Budget – For Information Only 
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Section Three: Meeting Materials 
Agenda for the Spring 2022 Virtual Meeting 

 

PLEASE NOTE:  

*We expect participants to know Zoom basics: mute, unmute, stop video, chat. Instructions are 

different depending on your device, you need to do the preparation. We will give guidance during the 

meeting before we have a vote. 

Friday May 6 6:00 PM – 8:30 PM 

6:00 PM Welcome & Constitute Meeting  
Land Acknowledgement  
Opening & Procedural Motions  

 Worship  
Our Words Matter: Reconsidering the Word “Mission” 

 Reminders 

 Closing Prayer 

Saturday May 7 9:30 AM – 11:30 PM 

9:30 AM Welcome & Territorial Acknowledgement 

 Worship 

 Presentation of slate 

 Election of Executive/Commissions/President Elect 

 Our Words Matter: “Respecting Pronouns”  
Korea Peace Initiative 

LUNCH BREAK Breakout rooms will be available during lunch for informal conversation and 
community 

Saturday May 7 1:00 PM – 3:00 PM 

1:00 PM Welcome Back 

 Worship: UCW 

 Staff Support Committee Message  
In Memoriam 

 Community of Faith Life Cycle Changes 

 Jubilands & Anniversaries 

 Licenced Lay Worship Leaders: Introduction & Covenanting 

 Introduction of Jenn Brown, DLM Candidate  

 Address to the Court: Jenn Brown 

 UCC “Then Let Us Sing” project 

 Community Building 

 Unfinished/New Business 

 Covenanting of newly elected Executive, Commission members, President Elect 

 Closing Motion 

 Courtesies 

 Benediction 

 Adjourn 
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Saturday May 7 7 PM 

Celebration of Ministry Service, Knox United Church, 11 Allan St. East, Clifford 

 

Preacher: Adele Halliday 

Adele Halliday is the Anti-Racism and Equity Lead staff at the 

General Council Office of The United Church of Canada. An 

experienced anti-racism educator, workshop leader, and award-

winning writer, Adele has been involved in anti-racism work with 

churches in Canada and beyond for many years. She is currently 

staff resource to the United Church’s Anti-Racism Common Table, 

which is the national committee that drafted the United Church’s 

current 3-year Anti-Racism Action Plan. She is also the current 

Moderator of the World Council of Churches’ Advisory Group on 

“Overcoming Racism, Racial Discrimination, and Xenophobia”. 

Adele loves to laugh! She also really enjoys being outdoors, particularly in the summer months. Adele 

holds a Master of Education as well as a Master of Theological Studies, and is currently studying 

towards a Doctor of Education. She lives in Toronto, Ontario with her spouse and their two young 

children. 

 

  

Adele Halliday (Photo United Church of Canada) 
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Proposal #1 – Opening & Procedural Motions 

 

Title:   Opening and Procedural Motions  

Origin:  Executive Minister  

What is the issue?  

The regional council must establish the procedures by which it will conduct business.  

Why is this issue important?  

This clarifies and confirms the way in which decision-making will happen.  

How might the regional council respond to the issue?  

The regional council might adopt the following as a consent docket:  

1. Adopt the agenda as circulated and authorize the Agenda and Business Committee to make any changes 

as necessary; 

2. Approve the minutes of the meeting of 2021-10-12-13; 

3. Receive the following minutes of the following meetings of the  

i. Executive  

2021-10-20 

2021-11-17 

2021-11-26 

2021-12-20 

2022-01-13 

2022-02-16 

2022-03-16 

ii.  Covenant Commission  

2021-10-21 

2021-11-25 

2022-01-13 

2022-02-10 

2022-03-10 

iii.  Human Resources Commission  

2021-10-19 

2021-11-16 

2021-12-21 

2021-12-17 

2022-01-18 

2022-02-22 

2022-03-15 

iv. Mission and Discipleship Commission  

2021-01-21 

2021-03-11 

2022-01-20 

for information.  
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4. Appoint Fred Monteith as Parliamentarian; 

5. Appoint Terry Smith as Chair, Agenda and Business Committee; 

6. Name Maggie Dieter to serve as Equity Support Team Member; 

7. Name President Mark Laird, Chair Agenda and Business Committee Terry Smith, Executive 

Minister Cheryl-Ann Stadelbauer-Sampa, and Executive Assistant Sue Duliban, as the Agenda 

and Business Committee;  

8. Name regional council staff members as scrutineers;  

9. Set the bounds of the meeting as the zoom call and the sanctuary of Knox United Church, 

Clifford, Ontario; 

10. Make the designated representative from any United Church ministry, other than a 

congregation, which has been invited to become a community of faith by entering into a 

covenant with the regional council, a member of the regional council for this meeting (Section 

C.1.2 c);  

11. Make all guests corresponding members;  

12. Set the deadline for new business to be submitted to the Agenda and Business Committee as 

10:00 a.m., Saturday, May 7, 2022. 

13. Receive all written reports in the workbook. 

14. Adopt the following method for dealing with proposals for action by the regional council 

Step One: 

The Presenter will outline 

A) What is the issue? And 

B) The suggested way in which the regional council might respond to the issue. 

Step Two: 

The President will inquire if there are questions for clarification. Please note this is for clarification 

only. 

Step Three: 

The President will then ask if there are changes or additions being suggested for the proposal. Using 

warm and cool signals, the regional council will seek to come closer to agreement on how to 

respond to the issue. 

Step Four: 

Once there is significant agreement, the President will invite the Presenter to move the motion at 

which point the regional council enters the formal debate process.  

Note:  Minutes are posted on the website www.wowrcucc.ca “About” page  
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Proposal #2 – Closing Motions 

 

Title:     Closing Motions  

Origin:   Executive Minister  

What is the issue?  

The work of the regional council continues between regional council meetings.  

Why is this issue important?  

The regional council must be clear how the work will continue.  

What might the regional council do?  

The regional council might  

1. Entrust any unfinished business from its May 6-7, 2022 meeting to the Executive; 

2. Authorize the Executive to fill any vacancies on the understanding that appointments will be 

confirmed at the next regional council meeting; 

3. Direct the Executive to plan to convene a meeting of the regional council in the fall of 2022; 

and  

4. Entrust the Executive and Commissions with the responsibilities and authority of Western 

Ontario Waterways Regional Council in accordance with The Manual of The United Church of 

Canada and the Governance Handbook of the Western Ontario Waterways Regional Council.  

5. Close the May 6-7, 2022 meeting of the Western Ontario Waterways Regional Council at the 

close of the Celebration of Ministry Service on Saturday, May 7, 2022. 
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