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Stewardship, Mission & Service ..... And Beyond!!!!

(This video will not be shown at the meeting; it is posted on our YouTube channel and on the website)
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https://youtu.be/x8_1ayaEYqo
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Workbook Introduction

THEME “OUR WORDS MATTER”
PURPOSE Connecting, Supporting, Transforming
PRIORITIES

Assessment Mission & Support

Congregational Support/Pastoral Relations Right Relations

Communication Camps/Youth/Faith Formation

Connections Chaplaincy

Format & Process for Proposals

The format for General Council proposals is being used for the regional meeting to help familiarize
Western Ontario Waterways with it. The General Council approach involves three distinct stages in the
decision-making process:

1. Listening/learning;
2. Discussion;
3. Decision.

In our regional council meeting we do not have the space or time to mirror these stages in the same
way the General Council practices them.

In our proceedings, the steps will be:

1. The Presenter will outline:
a. What is the issue? And
b. The suggested way in which the regional council might respond to the issue.

2. The President will inquire if there are questions for clarification. Please note this is for
clarification only.

3. The President will then ask if there are changes or additions being suggested for the proposal.
Using warm and cool cards, the regional council will seek to come closer to agreement on how
to respond to the issue.

4. Once there is significant agreement, the President will invite the Presenter to move the motion
at which point the regional council enters the formal debate process.
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Participation in a Virtual Meeting

The church is learning new ways to be together in a virtual world. Those participating in this meeting
will have different levels of experience with the Zoom platform.

How Zoom presents depends upon the device being used. Every participant is expected to know:

1) How to mute and unmute themselves;
2) How to turn their video on and off;

3) How to rename themselves;

4) How to raise their hand.

If you are not familiar with these options, there are zoom information tips on our website at: Zoom

resources.

Please ensure you have updated to the latest version of Zoom. Otherwise, some meeting options
might not work for you.

Voting and other matters will be explained in the meeting as needed.

Waiting Room
When you first log into the meeting, you will be placed in a waiting room. As soon as the meeting is
ready to start, you will be automatically admitted.

Participants

When you are admitted to the meeting, please go immediately to the Participants list. You will see
your name listed BUT sometimes you are identified by the type of device you are using. The President
will be recognizing people on the basis of the name that is shown. So, please change your name to read
First Name/Surname by hovering over the mic and camera icons, click on More, then Rename.

For example, Executive Minister, Cheryl-Ann’s iPhone might read: C-A’s iPhone. Cheryl-Ann
would need to go to the Participant list and change her name to: Cheryl-Ann Stadelbauer-
Sampa (she/her). All participants are encouraged to add their pronouns after their name.

Those who are at the meeting as a guest (not a voting participant) please add an x in front of your
name. THIS IS IMPORTANT IF YOU ARE A NON-VOTING GUEST.

For example, if Cheryl-Ann was a guest, she would write her name as:
x-Cheryl-Ann Stadelbauer-Sampa. This helps us with vote counting.

Mute

All participants will be automatically muted when they enter the meeting. Please ensure your
microphone remains off. This reduces background noise and feedback and improves the quality of
sound for everyone.

You will need to click on the Mute button to turn on your microphone if you are recognized by the
President to speak in debate and when you move into breakout rooms.


https://wowrcucc.ca/a-to-z-resources/
https://wowrcucc.ca/a-to-z-resources/
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Video
Please have your video on as you join the meeting! It is lovely to see everyone as the meeting begins.

Once the meeting begins, please turn off your video. That way, you have some privacy if you move
around and it helps with the stability of the Zoom call especially in places with unstable internet.

Thumbs Up/Thumbs Down

There may be times when the President wishes to informally poll the regional council concerning a
proposed change. The President may ask for a thumbs up or thumbs down. These two icons are found
under reactions.

Being recognized to speak

To be recognized to speak in the discussion time, first please raise your hand by clicking on the button
labeled Raise Hand. Your digital hand will then be raised. The hand will be lowered by the meeting
hosts after you have spoken.

Remember when the President calls you by name to:
1. Unmute your microphone
2. Turnonvideo
3. State your name; and
4. Your community of faith — be sure to add the location as we have a few Trinity United
Churches, Emmanuel United Churches, St. John’s United Churches ...

Voting
This will be explained in the meeting. If you are a guest, please remember you do not vote.

Chat Box
Please reserve the chat box for the following:

1. Questions of clarification;
Procedural concerns and questions;

3. Matters of privilege (for example someone uses a term that is insulting to another who then
wishes to bring that to the President’s attention re the conduct of the council).

Many of us have experience of meetings where the chat box served as the discussion space, which in
fact turns it into commentary. Discussion happens among participants when the President recognizes
the speaker. The Chat Box is a side conversation that is distracting and disruptive.

If you see a friend among the participants with whom you wish to chat, please feel free to send a
private message to them. Go to Participants, enter their name or scroll to their name & click on it and
then you can send them a private note!

Breakout Rooms
Participants will be invited to move into a breakout room at various times during the meeting.

To join the breakout room, participants must accept the join invitation. Once you enter the breakout
room, unmute your microphone and turn on your video.
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Holy Manners

Many thanks to Diane Matheson-Jimenez, our Minister, Social Justice, for helping us to think about
Holy Manners as more than a call for polite discourse (although that also has merit), and for offering us
an acronym for faith-filled conversations on important topics.

For our time together, we commit to being brave by ...
B eing accountable for the impact of both our words and our silence
R eflecting on and naming our own biases
A ctively listening
V ocalizing questions that arise from our learning

E ncountering new ideas with curiosity and wonder

Christian Decision Making

SHARING
FAITH
QUESTION
GoD
YOURSELVES
RIGHT
OTHERS
CORINTHIANS
CHOOSE
HELP
BEST
FREEDOM
CHOICES
DECIDE
FRIEND
LOVE
BIBLE
JESUS
TRY
SELFISH

(@)
o
<

> Z2Z <4 1w mm@I X I WLWC vV MmMmau
L = 2O M T T I O 0 WO n 4 O
T N n > H O X - Z2Z H H =2 m
= = Z2 M Wn 0 - C k- O W IT Wn
- Z2 M > < O uVMmMmOXMOIrm
cCmonrmrmMHMS X0 Z2 2 H > < m
m T A O m I © 0V N O O I
VW o mmMTm<-—<{ V- mMm-<~muwvuwun
A I O O mwnw 2 O OO T un
OH 4 nmaomH+Hm-=—.-I
N T O -4 I m>XuwunmDoOHIT-
- - m mM” MmO MmO O = Wn
M m M- I O -~ 0 0 - -~ M 20
H Funum< - mon e o <o

|—
m
-
L)
=
-
¥y
—l
|

Q

Play this puzzle online at : https://thewordsearch.com/puzzle/1181752/
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Section One: Check-In

President’s Message
Dear Friends,
Welcome to our Spring Regional Council Meeting!

Now that we have moved to two regional council meetings a year it allows us to have more of a
specific focus and direction at each meeting. Our fall meeting focus is the life of the regional council; a
time to look at financials, hear from our Commissions and honour the year’s retirees.

Our spring meeting focus is a celebration of ministry; celebrating commissioning, ordination,
designation; celebrating anniversaries and jubilands, celebrating the election of new Executive and
Commission members and this year a President-Elect.

Because we can spread out the decision-making business throughout the year, it means we can use
each meeting to have some time to work with our focus statement of

Connecting, Supporting and Transforming.

The work of WOWRC is not just decision-making, the work is also learning and growing together to
better be able to support one another and the communities we serve.

At this meeting we will be looking at how Our Words Matter, and we will be able to reflect in
different ways about the language we use. As we go into the spring meeting, start to think about how
the words we use connect us with others, help us to support each other, and how language changes
and transforms over time and how we need to create space to see how the words we use impact those
around us.

Thank you for your participation in the life and work of WOWRC.

Blessings,

=

Mark Laird, President
Western Ontario Waterways Regional Council
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C\DWQ/‘
As of November 2021
In Memoriam

Rev. Kenneth Beal, OM
Rev. David Courtlan Northey, OM

Rev. Ellice Agnes Oliver, DM

@W%
Fall 2021 to May 2022
Community of Faith Life Cycle Changes

Name Changes
Rob Roy Pastoral Charge, from Nottawa-Rob Roy Pastoral Charge

Rob Roy United Church, from Rob Roy Zion United Church

Collaborative Agreement

Many blessings as these communities of faith continue their ministries collaboratively

Ebenezer United Church, Campbellville (WOWRC) & Trinity United Church, Acton (HFRC)

Disbandments
With thanks for their legacy and faithful service
Dungannon United Church
Fordwich United Church
Nottawa United Church
Underwood United Church

Wesley United Church, Kincardine
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Jubilands

We celebrate the anniversaries of Ordination, Admission, Commissioning & Recognition

5 Years
Brian Hymers, DLM
Jason Richards, OM
Roni Beharry, OM
Janet Jones, OM
Jenn Hind-Urquhart, OM
Kate Ballagh-Steeper, OM

10 Years
Felicia Urbanski, OM
Lynda Goy-Flint, OM

Marilyn Bown, DM
Vicki Johnson, OM
Ingrid Remkins, DM
Mary Piercy, DM
Thomas Dunbar, OM

15 Years
Ann Harbridge, DLM
Christina Bellsmith, OM
Leslie Searles, OM
Sarah Bruer, DM
Gail Clarkson, DM
Lyn Workman, DM
Marion Loree, OM
Micol Cottrell, OM

20 Years
Maureen MacLeod-Oliver, OM
Elizabeth Kerr, DM
Robert Gates, OM
Sandra McCarl, OM
Shelley Smith, OM

25 Years
Andrew Maxwell, OM
Margaret Smith, OM
Mary White, OM
Roslyn Vincent-Haven, DM

30 Years
Judith Astley, DM
Coral Prebble, OM
J. Christopher Beaumont, OM

35 Years
Alan Tipping, OM
Jane Sullivan, OM
David Kai, DM
J. Douglas Kellough, OM
Joan Berge, OM
Robert Thaler, OM
Ruth Brown, OM
Susan Garrod-Schuster, OM

40 Years
Deborah Deavu, DM
Donna Mann, OM
Herbert Klaehn, OM
Donald Harry, OM
Charles Love, OM
Steven Cox, OM

45 Years
Lynne Bandy, OM
Harry Disher, OM
Lee Haughton, OM

Roy Holton, OM

50 Years
Gerry Hofstetter, OM
Dennis Posno, OM

55 Years
John Anderson, OM
Marilyn Parkin, DM

Paul Parkin, OM

60 Years
Charles Beaton, OM

62 Years
Cecil Wittich, OM (62)

63 Years
Morley Hammond, OM (63)
Paul Webb, OM (63)
Joan Gugeler, DM (63)

66 Years
Bruce Seebach, OM (66)
Randolph Scott, OM (66)
E. Alan Roberts, OM (66)

68 Years
Calvin Evans, OM (68)
George Moore, OM (68)

69 Years
Bruce MclLeod, OM (69)

71 Years
R. Cerwyn Davies, OM
Hugh Rose, OM
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Section Two: Reports

Staff Support Committee (Video message, no written report)

FINANCIAL DATA For Information Only

2019 Audited Financial Statement

Due to the complexity of the opening audit involving the transition from Presbyteries and Conferences
to Western Ontario Regional Council, the audit was completed early this year. The statements have
been approved by the Executive and are provided for information.

Please feel free to reach out to either Executive Minister Cheryl-Ann at csampa@united-church.ca or

Treasurer Brent Caslick at bcaslick@cabletv.on.ca if you have questions.

2022 Budget

A revised 2022 Budget is presented for information only. The authorized spending has not changed but
two actions have impacted presentation.

Common Budget Categories

Throughout the first years of operation, the three regional councils served by the same staff presented
their budgets differently. In November 2021, when the three Executives met together, they agreed to
use a common format for a few reasons. Firstly, this draws on the clarity that particular regional
councils had established. Secondly, it simplifies matters for staff when handling financial transactions
that apply to all three.

This makes 2021-2022 comparisons more difficult as the 2021 salaries are in the former categories. For
example, Pastoral Relations salaries are within Communities of Faith in 2021. The staff costs for the
Ministers, Social Justice were in Connecting in 2021. These two examples illustrate the clarity the new
categories provide.

Salary Changes

Prior to 2022, there were two salary schedules for regional council program staff. Lay staff were paid a
higher salary to allow for the housing deduction available to Order of Ministry personnel. However, lay
staff were only eligible to accumulate pension credits on the lower rate Order of Ministry personnel
were paid. The intention of this difference was to provide equitable remuneration. However, it did not
take into consideration other factors that impacted staff (such as clergy couples, etc.). Employers are
expected to provide equal pay for equal work and, on that basis, the General Council Executive made a
decision in November that, as of January 1, 2022, all staff would be paid on the former lay employee
scale with their entire income eligible for pension credits.


mailto:csampa@united-church.ca
mailto:bcaslick@cabletv.on.ca
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Regional Council positions are categorized and program staff are Categories 7-15. Within each category
are twelve steps through which staff progress as their skill increases until they reach the maximum for
their category.

This decision is a different way of trying to provide equity. Also, it protects the church as an employer.
However, it also represents a significant increase in costs per regional council. For 2022, the General
Council is providing an additional grant to absorb the difference. As of 2023, the regional council will
need to factor the difference into its budget.

2019 Financial Statements — For Information Only

Financial statements of

Western Ontario Waterways
Regional Council of
The United Church of Canada

December 31, 2019
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Western Ontario Waterways Regional Council

The United Church of Canada
December 31, 2019
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Independent auditor’s report

To the Executives of Western Ontario Waterways Regional Council of The United Church of Canada

Opinions

We have audited the accompanying financial statements of Western Ontario Waterways Regional Council
of The United Church of Canada (the Regional Council), which comprise the statement of financial
position as at December 31, 2019, and the statement of operations, statement of changes in fund
balances and statement of cash flows for the year then ended, and notes to the financial statements,
which include significant accounting policies and other explanatory information.

Unmodified opinion on the financial position

In our opinion, the accompanying statement of financial position presents fairly, in all material respects,
the financial position of the Regional Council as at December 31, 2019 in accordance with Canadian
accounting standards for not-for-profit organizations.

Disclaimer of opinion on the results of operations and cash flows

We do not express an opinion on the statement of operations, statement of changes in fund balances and
statement of cash flows of the Regional Council. Because of the significance of the matters described in
the Basis for opinions, including basis for disclaimer of opinion on the results of operations and cash flows
section of our report, we have not been able to obtain sufficient appropriate audit evidence to provide a
basis for an audit opinion on the results of operations and cash flows.

Basis for opinions, including basis for disclaimer of opinion on the financial
performance and cash flows

As described in note 4 to the financial statements, The United Church of Canada restructured its
governance model from a four court structure to a three court structure. Under this new structure, the
Conference courts and Presbytery courts are replaced by 16 regional councils. The Western Ontario
Waterways Regional Council of The United Church of Canada replaces a portion of the Hamilton and
London Conferences, and the Waterloo, Bruce, Hamilton, Northern Waters and Huron Perth Presbyteries
effective January 1, 2019. These former entities of The United Church of Canada were to transfer their net
assets to the Regional Council, at their carrying amounts representing a merger of the net assets of the
former church structure as at January 1, 2019. Accounting records for a number of these former entities
were not made available to the Regional Council. In addition, we were not appointed as auditors of the
Regional Council until after December 31, 2019. We, therefore, were unable to obtain sufficient
appropriate audit evidence with respect to the completeness of the net assets transferred to the Regional
Council as at January 1, 2019 nor the completeness of the revenues and expenses for the year ended
December 31, 2019. As a result of the significance of these matters, we were unable to determine
whether any adjustments might have been found necessary in respect of the balances in the statement of
operations, statement of changes in fund balances and statement of cash flows.

PricewaterhouseCoopers LLP
200 Apple Mill Road, Vaughan, Ontario, Canada L4K 0J8
T: +1 905 326 6800, F: +1 905 326 5339

“PwC" refers to PricewaterhouseCoopers LLP, an Ontario limited liability partnership.
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We conducted our audit in accordance with Canadian generally accepted auditing standards. Our

responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of
the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our unmodified opinion on the financial position and our disclaimer of opinion on the results of operations
and cash flows.

Independence

We are independent of the Regional Council in accordance with the ethical requirements that are relevant
to our audit of the financial statements in Canada. We have fulfilled our other ethical responsibilities in
accordance with these requirements.

Otter matter

The statement of financial position as at January 1, 2019 has not been audited.

Responsibilities of management and those charged with governance for the
financial statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Regional Council's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the Regional
Council or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Regional Council’s financial reporting
process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.
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As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Regional Council’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Regional Council's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Regional Council
to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

(to be signed - PricewaterhouseCoopers LLP/s.r.l./s.e.n.c.r.l.)

Chartered Professional Accountants, Licensed Public Accountants

Vaughan, Ontario
November 30, 2021
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Notes to the financial statements
December 31, 2019

(amounts in thousands of Canadian dollars)

1. The Western Ontario Waterways Regional Council, The United Church of Canada

The purpose of Western Ontario Waterways Regional Council, The United Church of Canada
(the Regional Council) is to be responsible for providing leadership and resources to the
pastoral charges within its boundary in order that the life and work of Jesus Christ may be
known in The United Church of Canada (The Church) and in the world.

The Regional Council is the regional headquarters in Southern Ontario for The United Church of
Canada. The Regional Council was established because of the restructuring of The Church as
disclosed in Note 4. The Regional Council is an unincorporated entity and is a registered
charity. As such, the Regional Council is exempt from income tax.

2. Significant Accounting Policies
Fund Accounting and Basis of Accounting

These financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations ("ASNPO”) established by the Chartered Professional
Accountants of Canada (“"CPA Canada”) using the restricted fund method of reporting restricted
donations. The funds are described as follows:

Operating Funds

The Operating Funds account for the Regional Council’s program delivery and administrative
activities. These funds report unrestricted resources and restricted operating grants.

Restricted Funds
Restricted Funds consist of internally and externally restricted funds (see Schedule 1).

Internally restricted funds account for transfers, approved at meetings by the executive, to

various reserve accounts and the individual transactions charged to these reserves in support
of selected ministries.

Externally restricted funds account for funds received from outside the organization which
must be disbursed for the purposes designated by the funder.

Property Fund

The Property Funds report the assets, liabilities, revenues and expenses related to the
Regional Council’s capital assets and funds arising on the sale of church properties from
disbanding congregations.

Revenue Recognition

Revenue consists primarily of grants from The General Council Office of The United Church of
Canada (The GCO) and donations from disbanding congregations as they dispose of their
property and distribute their current net assets. Grants received from the General Council
Office of the United Church of Canada are recognized in the fiscal year in which they are
received. Donations from disbanding congregations are recognized as received or receivable
based on the date of the passing of the Regional Council motion to disband the congregation.
Annual meeting registrations are recognized in the period in which the annual meeting
occurs. Interest income is recognized as earned.

Page 8
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Notes to the financial statements
December 31, 2019

(amounts in thousands of Canadian dollars)

2. Significant Accounting Policies (continued)
Cash and Deposits

Cash and deposits include cash held in bank accounts as well as amounts invested for short-
term purposes in term deposits or similar instruments, maturing within 90 days, that can be
redeemed at any time for face value plus interest accrued to the redemption date.

Financial instruments

The Regional Council initially measures its financial statement assets and financial liabilities at
fair value adjusted by transaction costs.

Except for investments, the Regional Council subsequently measures all its financial assets
and financial liabilities at amortized cost. Financial assets measured at amortized cost include
cash and amounts receivables. Financial liabilities measured at amortized costs include
accounts payable and accrued liabilities.

Investments are subsequently measured at fair value. The purchase and sale of investments

are accounted for using settlement date accounting. Investment management fees are
expensed as incurred.

Capital Assets and Amortization

Capital assets are stated at acquisition cost. Amortization is provided on a straight-line basis
over 10 years for building improvements, furniture and fixtures, 3 years for computer
equipment, and 25 years for buildings.

Use of Estimates

The preparation of financial statements in conformity with Canadian accounting standards for
not-for-profits organizations requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. The Regional Council makes estimates in determining

the estimated useful lives of its capital assets and significant accrued liabilities. Actual results
could differ from those estimates.

3 Financial instruments risk disclosures
Credit Risk

The Regional Council is exposed to credit risk resulting from the possibility that parties
default on their financial obligations, or if there is a concentration of financial obligations
which have similar economic characteristics that could be similarly affected by changes in
economic conditions, such that the Regional Council could incur a financial loss. The Regional
Council’s maximum exposure to credit risk is represented by the carrying values of its cash
and deposits, accounts receivable, guaranteed investment certificates. The Regional Council’s
cash deposits, guaranteed investment certificates and mutual fund units are on deposit with a
Canadian Chartered bank and therefore it is management’s opinion that the Regional Council
is not subject to significant credit risk. The securities held by the PTCC are invested in
financial obligations of governments and major financial institutions that have been accorded
investment grade ratings by a primary rating agency, and/or other credit worthy parties. The
Regional Council’s amounts receivable includes HST rebates and amounts due from
presbyteries. Management believes there is no significant exposure to credit risk.

Page 9
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Notes to the financial statements
December 31, 2019

(amounts in thousands of Canadian dollars)

3. Financial instruments risk disclosure (continued)
Liquidity Risk

Liquidity risk is the risk that the Regional Council cannot meet its commitments when they
become due. Liquidity risk also includes the risk of the Regional Council not being able to
liquidate assets in a timely manner. The Regional Council’s management manages this risk by
reviewing expected cash flow requirements through its budgeting process, anticipating
investing and financing activities and holding assets that can be readily converted into cash.
Management believes there is no significant exposure to liquidity risk.

Market Risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices. Market risk is comprised of currency risk,
interest rate risk and other price risk.

Currency Risk

Currency risk is the risk that the fair value of future cash flows of a financial instrument will
fluctuate due to changes in foreign exchange rates. The Regional Council does not have
investments denominated in foreign currency and thus no currency risk exposure.

Interest Rate Risk

Interest rate risk refers to the risk that the fair value of financial instruments and future
cash flows associated with the instruments will fluctuate due to changes in market interest
rates. The Regional Council’s exposure to interest rate risk arises from its interest bearing
assets. The Regional Council ladders its portfolio of guaranteed investment certificates into
maturity dates with six month intervals in order to reduce its exposure to interest rate risk.
Management believes there is no significant exposure to interest rate risk.

Other Price Risk

Other price risk refers to the risk that the fair value of the financial instruments will
fluctuate because of changes in market prices (other than those arising from currency risk
or interest rate risk), whether those changes are specific to the individual instrument or its
issuer or factors affecting all similar instruments trading in the same market. The Regional
Council is exposed to market risk through its investment in mutual funds, which are
diversified. Management believes there is no significant exposure to other price risk.

Page 10
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Notes to the financial statements
December 31, 2019

(amounts in thousands of Canadian dollars)

4.

Restructuring

The United Church of Canada has restructured is governance model from its four court
structure to a three court structure. Under this new structure, the Conference courts and
Presbytery courts are replaced by 16 Regional Councils. As a result, the Western Ontario
Waterways Regional Council was created to replace a portion of the Hamilton and London
Conferences, and the Waterloo, Bruce, Hamilton, Northern Waters and Huron Perth
Presbyteries effective January 1, 2019. These former entities of The United Church of Canada
were to transfer their net assets to the Regional Council at their carrying amounts representing
a merger of net assets of the former church structure as at January 1, 2019. As this is the first
year of the new court, no comparative information is presented. These transfers total
$5,258,031 and consist of cash ($880,227), investments ($4,289,926), amounts receivable
($23,556), loans receivable ($10,925), capital assets ($55,435), and debt ($2,038). These
balances are included in the comparative column in the statement of financial position titled
“January 1, 2019 (combined; unaudited; note 4)” and Schedule 1 which details the restricted
fund balances from former courts of The Church. See also Note 12 for a description of the
regional council’s relationship with PTCC (Presbyteries of the Toronto Conference Corporation).

Amounts receivable

Amounts receivable totals $90,792 from related parties consisting of $23,556 (from
congregations in the former Waterloo Presbytery) and $67,236 from Antler River Watershed
Regional Council arising from the church restructuring of the former London Conference.

Investments

The investments totaling $4,046,375 consist of: mutual fund units totaling $1,450,670 in
various funds managed by BMO Nesbitt Burns of which 17.3% are exposed to the US dollar
currency; and $2,595,705 of investments managed by the Presbyteries of Toronto Conference
Corporation (PTCC). A total of $22,000 was withdrawn from investments and no contributions
were made in the year. The earned investment income, related expenses and change in fair
value totaling $132,246 are recorded separately in the statement of operations and included in
the investment balance in the statement of financial position within the Operating and
Restricted Funds (see also Schedule 1).

Loans receivable

Loans receivable totaling $10,700 are from students and ministers who are pursuing further
education.

Capital assets

Capital assets comprise a 33.33% share of the property of the former Hamilton Conference as
agreed with Horseshoe Falls and Antler River Watershed Regional Councils. All three regional
councils share equally in funding the operating costs of the property, but only Western Ontario
Waterways and Horseshoe Falls Regional Councils have an ownership interest of 33.33% and

67.67%, respectively. The property is carried at cost of the carrying value of the former
Hamilton Conference as of January 1, 2019.

Page 11
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Notes to the financial statements
December 31, 2019

(amounts in thousands of Canadian dollars)

10.

11.

2019 1-Jan-19
Accumulated NetBook Net Book

Capital Assets Cost Amortization  Value Value
$ $ $ $
Building 43,426 1,737 41,689 43,426
Furniture & Fixtures 8,676 868 7,808 8,676
Building improvements 5,032 503 4,529 -
Land 3,333 - 3,333 3,333
60,467 3,108 57,359 55,435

Accounts payable and accrued liabilities

Accounts payable and accrued liabilities total $473,171, which include payables to related
parties totaling $450,865: $209,117 to the General Council Office; $77,972 to the Foundation
of the United Church of Canada; $33,599 to Antler River Watershed and Horseshoe Falls
Regional Councils ; $17,663 to the Ontario Regional Council Archives Fund; $112,514 to two
congregations (see note 11).

Commitments, guarantees and contingencies

The Regional Council has not provided any guarantees or commitments other than in the
normal course of operations. Nor does it have any contingencies to report as at year-end.
Related parties — grant revenue, donations and expenses

Grant revenue

The Regional Council receives $698,663 of grant revenue: The General Council Office of the
United Church of Canada; and the Ontario Regional Council Archives.

Donations

Donations total $463,904 from related parties, primarily, as a result of disbanding
congregations of which $458,397 are subject to The Regional Council’s policy requiring such
proceeds to be distributed as follows:

a. 30.0% to local ministries as determined by the disbanding congregation;
b. 15.0% to the Indigenous Ministries of The United Church of Canada;

(g]

. 12.5% to the current year contribution to the Mission & Service Fund of The Church;

o

. 12.5% to the Mission & Service Endowment Fund managed by the United Church of
Canada Foundation;

]

. 5.0% to the Ontario Regional Council Archives Fund; and
25.0% to The Regional Council.

b

Page 12



To Table of Contents Page | 26

Notes to the financial statements
December 31, 2019

(amounts in thousands of Canadian dollars)

11. Related parties (continued)

Expenses
Grant expenses totaling $515,322 include $393,215 to related parties:

a. $112,514 of grants to two congregations in respect of the terms of certain externally
restricted funds. (see Schedule 1)

b. $280,701 of grants from the Property Fund were issued to The General Council Office
($202,729) and the Foundation of the United Church of Canada ($77,972) as a result
of the above noted donations policy.

Other related party expenses comprise:

a. $36,910 of fees from The General Council Office for back office and information
technology services; and

b. $35,325 of fees from the Ontario Regional Council Archives Fund.

12. Related Party - PTCC (Presbyteries of the Toronto Conference Corporation)

As part of The Church restructuring, the regional council received transfers from the former
Northern Presbytery which included an interest in specific funds in PTCC consisting of: 100%
of The Western Ontario Waterways Regional Fund;25% of the Ministries Development and
Leadership Fund. PTCC is a Canadian registered charity and the regional council has
significant influence over PTCC as result of appointing 2 board of directors members. PTCC is
subject to an operating agreement and board policies which require it to hold the above
noted funds for the benefit of the regional council. The regional council has included these
funds in Restricted Funds on the statement of financial position and separately disclosed in
schedule 1. These funds are comprised of investments in fixed income, preferred and
common shares, totaling $2,595,705 at December 31, 2021. These investments earned
$443,941 in the current year and funded $797,737 of grants resulting in a change in fund
balances of $353,796 as reported in the statement of operations. The regional council and
the former Northern Presbytery received, reviewed and approved all of the grants disbursed

by PTCC which performs a compliance review, as required by the operating agreement,
before their disbursement.

13. Impact of COVID-19

Subsequent to year-end, the outbreak of the novel strain of coronavirus, specifically identified
as COVID-19, has resulted in governments worldwide enacting emergency measures to
combat the spread of the virus. These measures, which include the implementation of travel
bans, self-imposed quarantine periods and social distancing, have caused material disruption
to businesses globally resulting in an economic slowdown. The duration and impact of the
COVID-19 outbreak are unknown at this time and, as a result of the uncertainty, the Regional
Council may be negatively impacted by the timing and/or amount of future revenue receipts,
market value of its investments and recovery of its loans receivable. It is not possible to
reliably estimate the length and severity of these developments and the impact on the
financial results and financial condition of the Regional Council in future periods.

Page 13
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2022 Budget and 2021 Budget — For Information Only

5/2/2022 10:19 PM

Western Ontario Waterways Regional Council
Connecting, Supporting, Transforming
for the 3 months ended March 31, 2022

2022 YTD & 2021 BUDGET vs ACTUAL RESULTS

2021
2021 Total Total 2022 Total 2022 YTD
BDGT ACTL BDGT Total ACTL
REVENUE
Assess, 325,000 334,375 325,000 90,250
M&S 240,000 240,000 240,000 53,357
Salary support 67,000 67,000 67,000 16,750
Other Grants 18,566 19,743 18,937 4,734
Other Revenue - 6,210 - -
Donations - 550 - 2,243
Recoveries - - - -
Retail sales - 400 - -
Investment - - - -
Transfers 93,867 22,203 72,642 6,830
TOTAL REVENUE 744,433 690,481 723,579 174,163
MINISTRIES
Regional Operations
Staff costs 81,721 85,431 85,439 23,142
Travel 6,666 - 6,799 -
Staff Support 1,000 (11,278) 2,000 -
Commission Exec Mtgs 12,500 2,141 22,500 1,200
Commission Exec Events 5,000 - 5,000 -
Archives 37,132 38,802 37,996 9,499
Corps. 3,000 2,000 3,000 -
Legal 10,000 1,067 10,000 -
Learning opportunity 30,000 - 30,000 -
Section J expenses - 42,514 - 16,136
Prof. Fees 15,000 16,145 15,300 -
Subtotal 202,019 176,823 218,035 49,977
Communities of Faith
Staff costs 96,563 157,391 99,322 28,275
Travel 7,000 38 4,140 47
Covenant Commission 5,000 - - -
Covenant Commision Events 10,000 4,296 10,000 -
Subtotal 118,563 161,725 118,462 28,322
Pastoral Relations
Staff costs 53,322 - 53,322 13,489
Travel 3,000 - 3,000 -
Human Resources Commission 5,000 98 5,000 -
Human Resources Commission Events 10,000 - 10,000 -
Emergency Fund - - - -
Subtotal 71,322 98 71,322 13,489

C:\Users\ch412052\OneDrive - The United Church of Canada\Regiions\CA S S\Reporting\2022\RC 07 08 09 2021 Budget to Actual ppd May 2 2022
WOWRC Page 1 of 3
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5/2/2022 10:19 PM

Western Ontario Waterways Regional Council
Connecting, Supporting, Transforming
for the 3 months ended March 31, 2022

2022 YTD & 2021 BUDGET vs ACTUAL RESULTS

2021
2021 Total Total 2022 Total 2022 YTD
BDGT ACTL BDGT Total ACTL
Connecting
Staff costs 68,681 67,094 37,754 9,972
Travel 6,666 - 4,799 -
Mission & Discipleship - 62 - -
Grants 20,000 15,000 - -
RC Meetings 40,000 29,697 30,000 1,000
Subtotal 135,347 111,853 72,553 10,972
Communication
Staff costs 18,575 21,451 20,217 7,565
Travel - - - -
M&S Grants 22,600 22,600 22,600 5,650
Subtotal 41,175 44,051 42,817 13,215
Social Justice and Outreach
Staff costs - - 35,328 9,186
Travel - . - "
Mission & Discipleship Commission (50%) 2,500 - 2,550 -
Mission & Discipleship Commission Events (50%) 5,000 321 5,000 400
M&S Grants. - 5,000 - -
Subtotal 7,500 5,321 42,878 9,586
Faith Formation
Staff costs 40,248 40,284 41,134 10,971
Travel 3,333 - 3,400 -
Mission & Discipleship Commission (50%) 2,500 - 2,500 -
Mission & Discipleship Commission Events (50%) 5,000 225 5,000 -
M&S Grants 27,000 27,000 47,000 4,250
Subtotal 78,081 67,509 99,034 15,221
Chaplaincy
Chaplaincy - Grants 57,000 57,000 57,000 14,250
Subtotal 57,000 57,000 57,000 14,250
Right Relations
Staff costs - 11,835 14,682 4,162
Travel - - 1,000 -
Grants - - - -
Subtotal - 11,835 15,682 4,162
Emerging Ministry
COVID-19 Global Relief Fund Support - - - -
Subtotal - 711 - -

C:\Users\ch412052\OneDrive - The United Church of Canada\Regiions\CA S S\Reporting\2022\RC 07 08 09 2021 Budget to Actual ppd May 2 2022
WOWRC Page 2 of 3
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Western Ontario Waterways Regional Council
Connecting, Supporting, Transforming
for the 3 months ended March 31, 2022

2022 YTD & 2021 BUDGET vs ACTUAL RESULTS

2021

2021 Total Total 2022 Total
BDGT ACTL BDGT

Office Operations
GCO Accounting & IT Fees 35,000 37,025 36,050
Office Operations 24,343 593 26,480
Subtotal 59,343 37,618 62,530
Building Expenses 11,444 1,734 11,673
TOTAL MINISTRY EXPENSES 781,794 679,131 811,986
OPERATING SURPLUS (DEFICIT) (37,361) 11,350 (88,407)

5/2/2022 10:19 PM

2022 YTD
Total ACTL

9,596
7,737

17,333

176,526

(2,363)

C:\Users\ch412052\OneDrive - The United Church of Canada\Regiions\CA S S\Reporting\2022\RC 07 08 09 2021 Budget to Actual ppd May 2 2022
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Section Three: Meeting Materials
Agenda for the Spring 2022 Virtual Meeting

PLEASE NOTE:

*We expect participants to know Zoom basics: mute, unmute, stop video, chat. Instructions are
different depending on your device, you need to do the preparation. We will give guidance during the
meeting before we have a vote.

Friday May 6 6:00 PM - 8:30 PM
6:00 PM Welcome & Constitute Meeting
Land Acknowledgement
Opening & Procedural Motions
Worship
Our Words Matter: Reconsidering the Word “Mission”
Reminders
Closing Prayer
Saturday May 7 9:30 AM - 11:30 PM
9:30 AM Welcome & Territorial Acknowledgement
Worship
Presentation of slate
Election of Executive/Commissions/President Elect
Our Words Matter: “Respecting Pronouns”
Korea Peace Initiative

LUNCH BREAK Breakout rooms will be available during lunch for informal conversation and
community

Saturday May 7 1:00 PM -3:00 PM

1:00 PM Welcome Back
Worship: UCW

Staff Support Committee Message

In Memoriam

Community of Faith Life Cycle Changes

Jubilands & Anniversaries

Licenced Lay Worship Leaders: Introduction & Covenanting
Introduction of Jenn Brown, DLM Candidate

Address to the Court: Jenn Brown

UCC “Then Let Us Sing” project

Community Building

Unfinished/New Business

Covenanting of newly elected Executive, Commission members, President Elect
Closing Motion

Courtesies

Benediction

Adjourn
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Saturday May 7 7 PM
Celebration of Ministry Service, Knox United Church, 11 Allan St. East, Clifford

Preacher: Adele Halliday

Adele Halliday is the Anti-Racism and Equity Lead staff at the
General Council Office of The United Church of Canada. An
experienced anti-racism educator, workshop leader, and award-
winning writer, Adele has been involved in anti-racism work with
churches in Canada and beyond for many years. She is currently
staff resource to the United Church’s Anti-Racism Common Table,
which is the national committee that drafted the United Church’s
current 3-year Anti-Racism Action Plan. She is also the current

< “ Moderator of the World Council of Churches’ Advisory Group on
Adele Halliday (Ph"t" United Church of Canada) - “Qyercoming Racism, Racial Discrimination, and Xenophobia”.
Adele loves to laugh! She also really enjoys being outdoors, particularly in the summer months. Adele
holds a Master of Education as well as a Master of Theological Studies, and is currently studying
towards a Doctor of Education. She lives in Toronto, Ontario with her spouse and their two young
children.

ELPPERSTPETCTTIVE ALIGNMENT
PRINCIPLE
E I A MCM SN NTW RWUSTT DEMOCRATIC
NLVCOROTETITIVEG ‘oot
NDTRUOT CRNAENUWVL ADAPTIVE
COOPERATION
EEFPPMWMERVTRDOUV EVOLVING
A MIGEVMMUTETILA e
I ONSRUTINTFTGTEUVD POWER
N CEOARNINTGDTUPRTDTIE
RRMRTEDTIMAATENT
EAORTIMWTFLNDTEGT
C TSNOUOUARATIURSSG
NITENTPLTCTIEVTTIA
A CRCCTITFSVVETIATD
I P I NCIPLEVRSE

Play this puzzle online at : https://thewordsearch.com/puzzle/757760/
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Proposal #1 — Opening & Procedural Motions

Title: Opening and Procedural Motions
Origin: Executive Minister

What is the issue?
The regional council must establish the procedures by which it will conduct business.

Why is this issue important?
This clarifies and confirms the way in which decision-making will happen.

How might the regional council respond to the issue?
The regional council might adopt the following as a consent docket:

1. Adopt the agenda as circulated and authorize the Agenda and Business Committee to make any changes
as necessary;
2. Approve the minutes of the meeting of 2021-10-12-13;
3. Receive the following minutes of the following meetings of the
i. Executive
2021-10-20
2021-11-17
2021-11-26
2021-12-20
2022-01-13
2022-02-16
2022-03-16
ii. Covenant Commission
2021-10-21
2021-11-25
2022-01-13
2022-02-10
2022-03-10
iii. Human Resources Commission
2021-10-19
2021-11-16
2021-12-21
2021-12-17
2022-01-18
2022-02-22
2022-03-15
iv. Mission and Discipleship Commission
2021-01-21
2021-03-11
2022-01-20
for information.



N o w

10.

11.
12.

13.
14.
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Note: Minutes are posted on the website www.wowrcucc.ca “About” page

Appoint Fred Monteith as Parliamentarian;
Appoint Terry Smith as Chair, Agenda and Business Committee;
Name Maggie Dieter to serve as Equity Support Team Member;

Name President Mark Laird, Chair Agenda and Business Committee Terry Smith, Executive
Minister Cheryl-Ann Stadelbauer-Sampa, and Executive Assistant Sue Duliban, as the Agenda
and Business Committee;

Name regional council staff members as scrutineers;

Set the bounds of the meeting as the zoom call and the sanctuary of Knox United Church,
Clifford, Ontario;

Make the designated representative from any United Church ministry, other than a
congregation, which has been invited to become a community of faith by entering into a
covenant with the regional council, a member of the regional council for this meeting (Section
C.1.2¢);

Make all guests corresponding members;

Set the deadline for new business to be submitted to the Agenda and Business Committee as
10:00 a.m., Saturday, May 7, 2022.

Receive all written reports in the workbook.
Adopt the following method for dealing with proposals for action by the regional council

Step One:
The Presenter will outline
A) What is the issue? And
B) The suggested way in which the regional council might respond to the issue.
Step Two:
The President will inquire if there are questions for clarification. Please note this is for clarification
only.
Step Three:
The President will then ask if there are changes or additions being suggested for the proposal. Using
warm and cool signals, the regional council will seek to come closer to agreement on how to
respond to the issue.
Step Four:
Once there is significant agreement, the President will invite the Presenter to move the motion at
which point the regional council enters the formal debate process.
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Proposal #2 — Closing Motions

Title: Closing Motions
Origin: Executive Minister

What is the issue?
The work of the regional council continues between regional council meetings.

Why is this issue important?
The regional council must be clear how the work will continue.

What might the regional council do?
The regional council might

1. Entrust any unfinished business from its May 6-7, 2022 meeting to the Executive;

2. Authorize the Executive to fill any vacancies on the understanding that appointments will be
confirmed at the next regional council meeting;

3. Direct the Executive to plan to convene a meeting of the regional council in the fall of 2022;
and

4. Entrust the Executive and Commissions with the responsibilities and authority of Western
Ontario Waterways Regional Council in accordance with The Manual of The United Church of
Canada and the Governance Handbook of the Western Ontario Waterways Regional Council.

5. Close the May 6-7, 2022 meeting of the Western Ontario Waterways Regional Council at the
close of the Celebration of Ministry Service on Saturday, May 7, 2022.
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